
“It is not the strongest of the species that 
survives nor the most intelligent  that 
survives. It is the one that is the most 

adaptable to change.” 
 

Charles Darwin 
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A new beginning – South 
Devon and Torbay CCG 



The Patch 



Some context 

Torbay most 

deprived Local 

Authority in South 

West 

 

In 2020 50% of 

community aged 

50+ 

High relative 

unemployment and 

child poverty 



More context 

South Devon has 

among highest 

incidences of 

malignant melanoma 

 

Child immunisation 

rates are particularly 

low in parts of South 

Devon 

Life expectancy is 

noticeably lower in 

some urban areas 



South Devon & Torbay 



 

 
Our  shared vision: 
 
To deliver high quality, reliable and  joined-
up health and care which puts people first. 



Paignton 



Why is 
joining up so 
important? 



Brixham 



Joinedup – listening exercises 

“Can you give us examples 
of how it would work in 
practice?” 
 
 “How will I as a GP have to do 
things differently?” 

“ How can we reduce or stop 

perverse incentives?” 

“At a time of great change is 
this the right time??” 



Torquay 



Joinedup – structure  

Joinedup 
Cabinet 
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Service  
Redesign 
Groups 
 
 
 
 

Stakeholders inc: 

Provider  H & C 

organisations 

Councils 

CCG 

Cluster & SHA 

Health & Wellbeing 

Boards 

Public agencies 

Subgroups:  
Finance, Communications 

Information  & IT 



Torquay 



Joinedup Health & Care Cabinet 



Newton Abbot 



Common language 
Look & feel 

Recognised 
communications 

Visible & Joined up 
Working together 

Consistent messages 

Joinedup  
Cabinet 

 Visible Partnership 

 
Strategic priorities 

Short & long term plan 
& objectives 

 
Clear Vision 

Co-creation & Engagement 

At the heart 
 
 
 

• Designing services together 
• Programme wide – share the vision/integrate 
• Targeted for each priority 

 
 
 

Joinedup – communications approach 



Dawlish 



Joinedup - publications 



Teignmouth 



Our commitment 
 
1. To improve people’s experiences of health and care – more 

convenient, more personal and higher quality 
 

2. To give people a bigger say – inc. supporting people in 
managing their own health and helping people improve their 
wellbeing by staying healthy. 
 

3. To reduce inequalities in health and care  
 

4. To continue to support and develop a motivated, flexible 
workforce  - making sure the right people are in the right 
places doing the right things 
 

5. To sustain a financially stable system so that we can plan for 
and protect the future 
 
 
 
 

 
 



Bovey Tracey 



• Urgent care 

 

• Community health 
&  social care 

 

• Dementia 

 

• Long term 
conditions 

 

• 7 day health & care 

 

• Alcohol 

 

• Troubled families 

•   

• Joined-up 
professional practice 

 

  Care priorities 



Ashburton 



“Quite a week for diabetes last week. It now 

really feels like we have huge support at 

senior management level to sort out 

diabetes in a way that we've talked about for 

10 years. Really exciting!” 

 

 

 

Long term conditions –  diabetes 



Totnes 



Urgent care – the Virtual Ward 

"I was working with the GP, but we couldn't get 

my mother to agree to access services. 

Through the case manager, we were able to get 

a benefits check, get voluntary sector services 

involved and a care package in place. Dealing 

with one person increased my mother's 

confidence and she finally agreed to have 

essential medical tests."  



Reduction in admissions 
since Virtual Wards 2011 



Buckfastleigh 



Urgent care – enhanced recovery 

in medicine 

 
“It’s clear that putting people in beds in their 
nightwear isn’t always in their best interests 
because if people lie around and stop moving, 
they decondition rapidly 
 
Also if they’re not in nightwear, with drips in 
them, they feel happier about expressing their 
wishes and taking part in discussions about their 
care.”  

 

  



Dartmouth 



Dementia 

” 

 

 
“I was first diagnosed with dementia 
following a stroke. First you learn to 
live with it, then you have to get your 
family and friends to understand.  
 
When you have dementia you lose 
your job, your hobbies and your ability 
to cope with money. You are more 
reliant on others.   
 
We are becoming a faceless society....” 
 

http://www.thecleanslate.org/wp-content/uploads/2012/01/drinks2.png




First comes thought; then organisation of 
that thought, into ideas and plans; then 

transformation of those plans into reality. 
The beginning, as you will observe, is in 

your imagination. 

 

Napoleon Hill 

(1883-1970) 



Questions? 


