
Transforming innovation: new approaches to health care design and 
delivery  

I was a bit wary of attending this breakout session as when I have been to 
sessions on innovation in the NHS before I have often been disappointed – but 
not this time! There was no mention of using telephone consultations to improve 
patient experience or abstract thoughts about why the NHS isn’t harnessing 
innovation but instead crisp examples of some great initiatives clearly described 
by our three presenters:  

 Peter Hewitt, Chief Executive, Guy’s and St Thomas’ Charity 
 Rob Webster, Chief Executive, Leeds Community Healthcare NHS Trust 
 Jen Hyatt, CEO, Big White Wall  
 

Peter opened the session by describing who Guy’s and St Thomas’ Charity is, 
what they do and why they are an important player in the local health economy 
of Lambeth and Southwark. He described the importance of thinking strategically 
about the health and social care system of a local area in order to get all the key 
players communicating with each other and harnessing potentially disruptive 
innovations. In 2012, this charity collaborated with The King’s Fund and Idenk to 
do just that. Workshops were held with stakeholders from across the local health 
and social care system to discuss and consider what health and care in Lambeth 
and Southwark might be like in 2030. The main message of this session was the 
importance of having a local player that is independent of the system and can 
support, encourage and spread innovative thinking and ideas.  

Next was Rob, whose opening gambit was, ‘…if you think the elderly aren’t 
digitally savvy, then think again!’ Rob went on to say that there are a number of 
people suffering from long-term conditions who are already using different 
technologies, which support them in their daily lives but also enable them to 
communicate with others who may be suffering from the same signs and 
symptoms. However, this is very often happening below the radar of formal 
services. Rob went on to describe the Leeds Health Innovation Lab, an initiative 
in which the city is trying to reduce health inequalities and improve health 
outcomes by taking a city-wide approach to health care while also embracing 
technology- an electronic health record and patient risk stratification models at 
the heart of this.  

‘Innovation is not about technology but about the people using it’, said Jen 
Hyatt. She went on to show us some very interesting statistics on the use of 
social media in health care. For example: 170 million health care tweets, 20 
million visitors to NHS Choices in July 2013, 90 per cent of 18–24 year olds trust 
medical information shared by social networks, 44,000 health care apps on 
iTunes to name a few. These stats were part of the reason for launching the ‘Big 
White Wall’, an online early intervention service for people in psychological 
distress that is provided in partnership with the Tavistock and Portman NHS 



Foundation Trust. It combines social networking principles with a choice of 
clinically informed interventions to improve mental wellbeing. It can be accessed 
24/7 and has staff (Wall Guides) who ensure the full engagement, safety and 
anonymity of all members. Big White Wall is a community of people who are 
experiencing common mental health problems and who are supported to 
manage their own mental health. The most important feature of this is that it 
has been developed as a direct result of feedback from its users. Currently, only 
4 per cent of the £100 billion plus NHS budget is spent on prevention– we must 
change this. We need a health journey that is active and not passive, and social 
media may help us to achieve this.  

There was time for rich discussion after these thought-provoking presentations. 
The main messages from this were: 

 we should work in the community more; in this open space professionals and 
service users can think and work more creatively 

 in the age where social media is central to everything we do, there will be a 
shift in power from health care professionals to people and we should 
embrace and support that 

 we need a positive narrative about the future of health and care.  
 
Amy Galea, Senior Researcher, Health Policy, The King’s Fund 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


