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The Challenge: Long Term Conditions

• 15 million people in the UK have one or more 

• Accounts for £7 in every £10 spent on health 
and social care 

• Affects 1 in 4 people in Kirklees

• Current  provision of health and social care 
services is not sustainable 

• Report being ‘passive recipients of care’





Kirklees Vision for Self Care

That people with long term conditions are increasingly independent, 
self-sufficient and resourceful to confidently manage their needs, thus 
reduce dependency on the health and social care system and 
improving their wellbeing and lifestyle.

Ultimately this will mean that they…
• increase their sense of control in their lives 
• feel confident to assess and address their health and well-

being needs 
• are able to accept living with their health condition
• are able to problem solve, make changes and manage their 

thinking, moods and behaviours positively
• live as active participants in their communities



Benefits of Self Care
Evidence from the Department of Health shows how the 
use of self-care approaches can reduce people’s 
dependence on professionals, and increases their sense of 
control. It provides the following benefits:  

• Increase in life expectancy

• Better control over symptoms

• Reduction in pain, anxiety and depression levels

• Improvement in quality of life with greater independence

• Fewer days off work can reduce by 50%

• Increase in community activities



Benefits of Self Care

When people are confident and in control of their 
condition, this can mean…

• visits to GPs can decrease by up to 40%

• outpatient visits can decrease by 17%

• A&E visits can reduce by up to 50%

• hospital admissions can be reduced by up to 50%

• medicines  intake is regulated or reduced

• days off work can reduce by 50% (DH, 2005)

• direct payments expenditure can be lower than 
their allocation





Using technological influences to improve 
how we do things



What Happened Next

• Focus Groups 

• Develop a Specification

• Secure Funding 

• Reality Check

• Right Expertise 

• Lots of Work



My Health Tools in a nutshell!

• Empowering individuals 
through supporting 
them to learn skills, 
build knowledge, access 
resources and tools to 
self manage

• Asking 6 key questions
• Linking to existing 

systems, services  and 
platforms

• Localisation
• Sustainability 
• Community buy in
• Virtual market place
• Peer support
• Clinical tools to measure 

patient journey
• Algorithms
• Culture change












