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Overview of presentation 

1. Strategic context 

2. Why London is prioritising a focus of social prescribing 

3. Overview of the latest London position 

Jane Barnacle, Director for Information and Technology, NHS England 
(London region) & Senior Responsible Officer for Healthy London 
Partnership’s Digital and Proactive Care Programmes 

Shaun Crowe, Senior Manager – New Care Models, NHS England (London 
region) & Programme Lead for the Healthy London Partnership’s Proactive 
Care Programme 
4. How we are supporting Sustainability & Transformation Partnerships (STP) in 
London through:

o Embedded STP resource
o Understanding of local commissioning and demand management 

opportunities
o Being a test bed for innovation 
o Support infrastructure 



Strategic context

Reduce demand on public services & create system efficiencies  

Mobilise 
Assets

Empower 
Communities

Enable 
People



Social Prescribing – power to connect 

London shared vision for social prescribing 2020

• Significantly 
reduces health 
inequalities 

Framework for 
social prescribing

• Create vibrant 
and diverse 
third sector 
supplier market

• Strengthen 
community 
capacity

Strong Local 
Partnerships • Role of the care and 

support workforce 
evolves 

• Holistic assessment 
and personalised 
care planning widely 
available

From medical 
to social model 

• Public can access 
and see the  
benefits 

• GPs & public 
drive demand  

Greater public 
awareness

• Health champions increase 
workforce capacity

• People stay independent 
with improved 
understanding of 
opportunities available

• New care navigation roles
• Link workers track and 

evaluate social prescribing
• Improved job satisfaction
• Reduced workload
• Improved referrals 

Greater public 
awareness 

New roles and ways 
of working

GP Practice can 
become a hub for  wider 
community activity
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The debate in London has moved on from ‘describing 
models’ to ‘how to support local roll-out’  because…

5

London is home 
to early adopting 
innovators 
(Bromley-by-
Bow, City & 
Hackney etc) 

Improved 
commissioner 
confidence in 
the value of 
social 
prescribing is 
reflected in all 5 
London’s STPs

Growing body 
of evidence of 
the benefits 
social 
prescribing can 
realise

The time is now to:

1. Improve health & 
wellbeing

2. Realise potential of 
community assets

3. Reduce demand on 
statuary services

4. Embed  
transformation and 
sustainability 
across the system

Pre-2014 2016/17 onwards Oct 2016
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London well placed to ‘systematically’ rollout 
social prescribing 
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Strategic partners are 
forming a leadership 
coalition to support 

effective action

London’s STP and CCG 
leadership accept the 

business case

All 5 London STPs 
include commitments to 

Social Prescribing 

Range of non-statutory 
funders interested in 
investing in VCSE 

capacity building and 
development   

Healthy London 
Partnership has an 
established delivery 

chain and unique 
expertise

Existing provision, 
expertise and 

infrastructure across 
London to build on 

A number of the early 
adopting innovators are 

in London 
(i.e. Bromley-by-Bow)



Two tales, one city
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Social prescribing schemes currently operational in 23 London 
Boroughs  

A role to play in  
reducing health 

inequalities 

Current provision 
is a positive 

foundation to build 
on

Evidence of 
reducing NHS 

demand 

Positive factors to 
consider

The key elements 
that make it work 

are known 

Challenges that need 
addressing 

Not enough 
Londoners 
benefiting 

Variation in local 
scope, capacity, 
capability and 

outcomes reported

9 CCGs have no 
social prescribing 

provisionIncreased voluntary 
and business  

capacity needed to 
scale
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How we are supporting STPs in London
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Embedding 
resource

• 3 x Local Change Managers to support 
• 10 x Community Safety Advisors funded by London Fire Brigade 

Understanding 
the opportunity

• GP population profiling to understand demand and size of 
commissioning opportunity 

• Commissioning guidance and other tools
• Social Prescribing ‘wiki’ 

Test bed for 
innovation

• Trial and testing new approaches and ways of working
• Care navigation and volunteer roles
• Aspiration around online distribution model

Support
Infrastructure 

• Approaches for e-referral, tracking and evaluation monitoring 
• Tools to enable ‘systematic rollout’ 



1. Embedded resource across London’s STPs
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Support
Infrastructure 

3 x Dedicated programme 
management resource to 
support local implementation 

Subject matter expertise:
o New approaches and ways 

of working in primary care
o Outcomes & Metrics 
o Commissioning and 

voluntary sector 
partnerships

Fire, Safe & Well visit pilots sites 
where 10 x London Fire Brigade funded 
Community Safety Advisor posts.



2. Understanding the opportunities for each STP
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Support
Infrastructure 

Suite of support tools to commissioners 
• Case for Change [https://www.myhealth.london.nhs.uk/healthy-london/programmes/personalisation]

• Commissioners’ guidance to support the implementation of social 
prescribing [https://www.myhealth.london.nhs.uk/healthy-london/latest/publications/steps-towards-implementing-self-care]

• Social Prescribing and Wiki [https://wiki.healthylondon.org/Social_Prescribing_and_Self_Care_Wiki]

I5 Health Financial and population modelling 
• to evidence the size of the opportunity for local health economies in terms of 

social prescribing and expert patients programmes [https://tinyurl.com/mqjc6se]

• Analysis carried for London, the 5 STP footprints and 32 London CCGs
• Applied the best available evidence to local HES data to calculate a 

‘headline’ indication of the potential ROI for each geography. 

Feedback from London’s STP and CCG leadership 
• More granular analysis at practice level to get greater levels of buy in 

from GPs  and be used as change management tool
• A better understand of how much investment was needed to unlock a 

return if social prescribing was to be made more widely available
• Further assistance was needed to support the commissioning and 

contracting negotiations with providers of social prescribing interventions



2. Understanding the opportunities for each STP
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Support
Infrastructure 

i5 Health GP population profiling analysis 

Heat Maps

Analysis prepared for 
London’s 1400 

practices 

Helps practices identify 
populations to target 

List of opportunities 

Enables CCGs to carry 
out predictive modelling 

in respect of local 
conditions, estimated 
costs of initiatives and 
the effect of multiple 

LTCs

A calculation tool

Important local areas 
have the tools for own 

analysis. 
Now can calculate unit 

costs for a range of 
person & community-
centred approaches to 
support  negotiations.

STP Feedback to date
• Tool useful in identifying and better responding to people who could benefit 

from alternative care packages 
• This analysis could be matched with other local population health 

management data (eg. PAM) to support the targeting of clinical resources  



2. Overview of London dashboard
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Support
Infrastructure 



2. Overview of NW London dashboard
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Support
Infrastructure 



2. Dashboard – Ealing CCG
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Support
Infrastructure 



2. Ealing CCG: Exercise of prescription opportunity
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Support
Infrastructure 



2. Ealing CCG: Exercise of prescription opportunity
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Support
Infrastructure 

Cost calculator 

Upper unit 
cost (£PpP per 
annum



3. Test bed for innovation

17

Support
Infrastructure 

Strong local 
partnerships

GP practices 
central hubs of 

wider community 
activity

New roles and ways 
of working 

Care evolves from 
medical to social 

model

Developing a new 
volunteer workforce 

GP receptionists  
re-trained as care 

navigator roles

ITT live on Bravo via www.nhsengland.bravosolution.co.uk or Contracts Finder 

Supplier to:
• Work with 8-10 GP practices involved across 2 London CCG areas, in 1 or 2 

STPs
• Recruit, train and develop volunteers within each GP practice

• Produce new capability (training curriculum, implementation guide and evaluation)
ITT closes: 2 June 2017  

Vision

Trial & test new capability 



4. Support infrastructure
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Support
Infrastructure 



Opportunities to transform care and support in 
London – please share 
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Support
Infrastructure 

‘Live’ on NHS Jobs

8c Senior Manager – New Models of Care
https://www.jobs.nhs.uk/xi/vacancy/305fcfb229f7d3ebe22354545cc2f7cc/?vac_ref=
914618098

8a Project Manager – Social Prescribing -
https://www.jobs.nhs.uk/xi/vacancy/5dd15e28a4874215c3c4de99803b7b37/?vac_

ref=914619668

8a Fire, Safe and Well Regional Manager -
https://www.jobs.nhs.uk/xi/vacancy/67111778f90a8c7eb7793bc229a07001/?vac_re
f=914622181

‘Live’ London Fire Brigade

10 x Community Safety Advisor – Fire, Safe and Well - https://jobs.london-
fire.gov.uk/job/Community_Safety_Advisor/100575



THANK YOU
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Support
Infrastructure 


