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GM and Devolution
• Manchester Independent Economic Review 

commissioned by the 10 Councils launched in 
2008

• Didn't organise ourselves as a single cohesive 
whole
- a single geography
- standard of school readiness too low
- health status too low

• Failing to connect the population to economic 
growth
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GM Devolution – the background
Greater Manchester Devolution Agreement 
settled with Government in November 2014, 
building on GM Strategy development.

Powers over areas such as transport, planning 
and housing – and a new elected mayor. 

Ambition for £22 billion handed to GM.

MOU Health and Social Care devolution 
signed February 2015: NHS England plus the 10 
GM councils, 12 Clinical Commissioning Groups 
and NHS and Foundation Trusts

MoU covers acute care, primary care, 
community services, mental health services, 
social care and public health. 

To take control of estimated budget of £6 billion 
each year from April 2016. 
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Health & Social Care Reform –
What did the GM Devolution 

Agreement say?
“The government invites the GMCA and Greater Manchester Clinical Commissioning 
Groups and acute trusts to develop a business plan for the integration of health 
and social care across Greater Manchester, making best use of existing budgets 
and including specific targets for reducing pressure on A&E and avoidable hospital 
admissions. The government will continue to set out incentives for health and 
care partners in GM to develop this plan. The government will also work with local 
government and NHS England to give greater certainty about health and care 
funding settlements. This includes by working towards multi-year allocations at the 
next Spending Review. HMT is keen to support a Greater Manchester-wide health 
and social care strategy which fairly and accurately reflects the priorities of the 
full range of NHS and social care stakeholders, including acute trusts. It would 
therefore not be appropriate for central government to Mandate any particular 
approach. Agreement from Greater Manchester Clinical Commissioning Groups will 
be required to implement any plan for services and budgets which are their 
responsibility.”
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The negotiations continue…
• Further areas where we think devolution would 

improve outcomes e.g. mental health
• Patrolling the boundaries - an ongoing task
• Organisational ‘muscle memory’
• Focusing on the £22bn – does that need us to 

go further?
• What happens when the investment fund of 

£450 is spent?
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