
Digital Health & Care Congress 2017

‘A Tale of Three Projects’

Jocelyn Palmer



A Tale of Three Projects 

“It was the best of  times, it was the worst of  times…”



What is Connecting Care?

Connecting Care is the Bristol, North Somerset and South 
Gloucestershire [BNSSG] programme that’s focused on 
using technology to support –

• Better information sharing between local health 
and social care organisations

• Joining up information to ensure care is focused 
around the individual and their needs

• Improving better, safer and more joined-up care
• Ensuring that the people who are providing care 

have the information they need, when they need it

So far we have focused on a shared electronic care record



Connecting Care 
• 2011 Original vision

• 2012 Procurement

• 2013 Started work, taking a staged approach

• First Stage started in March 2013.  This was a pilot  
themed on urgent & unplanned care, we went live in 
Dec 2013

• 2014 Evaluation and business case for the second 
stage (‘full programme’).  Stage 2 started Dec 2014

*FYFV published*

• From 2015…Onwards and upwards…!  Extending the 
breadth & depth (more users, more information sharing, 
more functionality etc.)

“We are a diverse group of  
organisations united by a 
common purpose and a 
common vision… 

Our common vision is that, 
and by sharing information 
securely and effectively, we 
will make a lasting 
contribution to the health, 
well-being and opportunity 
of  our population.”



The Partnership



Our motivation Caldicott 2:“For the purposes of direct 
care, relevant personal confidential data 
should be shared among the registered 
and regulated health and social care 
professionals who have a legitimate 
relationship with the individual.”

Royal College of  Physicians’ 
“We must revolutionise the way 
we use information.  We must 
create pathways in which 
information moves with patients 
across the system in real-time”

Victoria Climbié (The Laming Report):  
“...systems were crude and 
information failed to be 
passed...information systems that 
depend on the random passing of  
slips of  paper have no place in 
modern services”

Caldicott 2:“For the purposes of  direct care, relevant 
personal confidential data should be shared among the 
registered and regulated health and social care 
professionals who have a legitimate relationship with the 
individual.”

Caldicott 2: “people also expect professionals to share 
information with other members of  the care team, who 
need to co-operate to provide a seamless, integrated 
service. …”

DoH Winterbourne View Final Report:
“All local authorities and their local safeguarding 
partners should ensure they have...information-sharing 
processes in place across health and social care to 
identify and deal with safeguarding...this requires a 
multi-agency approach including all partners”



Children’s Project 



Children’s Project
• Safeguarding flags and alerts 

• Other Alerts and Hazards 

• Additional demographic information 

• Ethnicity and disability 

• Names and contact details of the professional team 
around the child and young person 

• Names and address of immediate family members and 
legal relationships including power of attorney and 
guardianship 

• Local Authority Support Reason 

• Referrals 

• Previous and Future Appointments/Events 

“Extend Connecting Care 
to Children’s Social Care 
and Special Educational 
Needs records to efficiently 
meet Local Authority and 
health obligations under 
the Children’s Act and new 
Children & Family Act…”



Document Sharing Project 



Document Sharing Project  



Context Launch – EMIS Project 



Context launch - EMIS

“At long last ‘Context Launcher’ has arrived! 

It is a great day for all EMIS and Connecting Care 
enthusiasts. No longer do you have to open internet 
explorer and try to remember the Connecting Care URL 
and your password. 

All the benefits of Connecting Care are one click away from 
within the patient's EMIS record. 

I have already used it many times. 

It is a real game-changer!’

“The vision is to have a 
complete, up-to-date 
picture of  our patients. Up 
to now we have been 
dealing with an old jigsaw, 
with pieces missing and no 
clear image on the front to 
help us put together the 
pieces.”



A Tale of Three Projects 

“It was the best of  times, it was the worst of  times…”

“It is a far, far better thing that I do, than I have ever done…”



“I now use Connecting Care on almost every case I deal with it (approx. 25 cases 
per shift). It always makes a difference and adds value. Every shift, acute 
admissions are avoided.” 

“Safety of  our service users has been one of  the best outcomes…”

“Connecting Care is a fab tool for our service & when it is not working we notice 
a huge difference in our productivity!”

“Massive difference in time spent accessing information… “

“it has enabled us to commence discharge planning earlier in the patients stay to 
help prevent delays later on.” 

“Information helped our team decide which type of  therapy to offer the patient” 

“Connecting Care has been really useful tonight - I could not do without it…”

Benefits



Thank you
Any questions?

jocelynpalmer@nhs.net
@JossPalmer1 


