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Andrea’s Mum test 

Mrs Sutcliffe said she 
wanted all inspectors to 
operate what she called 
the “Mum test” 
meaning always asking 
“Is this good enough for 
my mum?”.  

 
The Telegraph 19/10/13 
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What about a daughter test? 

 

 

Would I want my daughter 
or son to work in social 
care? 



We all might need a care worker 

Picture of Margaret 
Thatcher with her 
housekeeper and 
migrant care worker 

http://www.guardian.co.u
k/politics/2013/apr/10/
margaret-thatcher-final-
days 
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Jean’s story – from Alderman Roberts Home for the 
Aged to Sunny Side Care home 

Effects of outsourcing 
– Controlling labour costs = 

controlling overall costs 
– Loss of local authority terms & 

conditions (TUPE) 
National Minimum Wage 

thought to have benefited 
sector 
– Has created ‘flatter’ pay 

structure with little earnings 
premium for 
experience/training 

– Key roles of working benefits 
– Is Jean happier than her sister 

Susan (hotel worker) or Sarah 
(sister in supermarket)? 

 



Lara’s story – from Latvia to Lambeth 

• Social care = major 
stepping stone role for 
migrant care work 

• Zero hours contracts 
(307k) (60% home care 
workers) 

• Several employers – 
regulated and not 

• Domestic help 
• Work juggling 
• ‘precariat’ 



Cliff’s story – from security  
to redundancy 

• Substantial closures of 
day centres 

• Skills and NVQs/QCFs 

• Alternatives in or out of 
care work? 

• Downward mobility? 

• Only 9% social care is LA 
provided 

• Other sectors beckon 

 

 



Maureen’s story - from floor to office 

• Years of NHS service 
• Promotion from Assistant 

Manager to care home 
manager 

• Pay levels set by owner 
• Registration requirements 
• Autonomy +Responsibility  
• Changing resident profile 

& multiple demands 
• Leaderene 

 



Emma’s story – from degree to 
professional 

• Social work / case 
manager 

• Not sure of future 
• Budgets and thresholds 
• Pressure on resources 
• Outsourcing possible 
• IT and mobile working 
• High turnover in some 

areas 
• Transferable skills 

 



Handling ambivalence 

• Unanswered questions on 
who we are prepared to pay 
for care (EHRC report) 

– New fissures of Hotel v Care 
• Social care workers as 

members of the  ‘precariat’ 
(Standing, 2011)? 

• Telling comparisons with 
retail/hospitality 
– Job satisfaction tends to be 

high 
– Greater emphasis on 

retention 
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The future? 

The Nightmare (Fuseli) The Golden Age (Cortona) 
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