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Accountability for 

care quality and role 

of the regulator: 

implications for new 

models



1. Encourage improvement, 
innovation and sustainability 
in care

2. Deliver an intelligence-driven 
approach to regulation

3. Promote a single shared view 
of quality

4. Improve our efficiency and 
effectiveness
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CQC’s strategy 2016 to 2021

Our ambition for the next five years: 

A more targeted, responsive and collaborative approach to regulation, 

so more people get high-quality care



Strengthen and simplify

We are not proposing a significant shift in what we already ask of 

providers; rather, our proposals for change represent an evolution of our 

framework.

Strengthen

• Based on learning over the past 

three years and changes in the 

sectors 

• Not ‘raising the bar’ for providers

• Providers to be able to demonstrate 

how they are developing and 

adapting

Simplify

• Aligning the questions we ask of 

different sectors

• Promote a single shared view of 

quality

• A simpler process to reduce 

regulatory burden on providers
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Regulating new care models

As new care models develop, we aim to:

• support services to innovate, collaborate and 
improve - while ensuring high quality care continues

• build our capability to assess new care models

• adapt our regulatory approach to support innovation



Supporting change
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• Supporting health and care services to make future vital 
changes 

• Increasingly nimble – developing our approach to 
support, not obstruct, change

• Will not compromise our focus on high quality care

New care models work based on three intentions:

1. Listening and learning

2. Supporting innovation

3. Working with partners to align what we do and reduce 

duplication
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1. Take action to protect people

2. Accountability

3. Proportionality

4. Minimise complexity for combined 

providers

5. Transparency

6. Providers will not be penalised for 

taking over poor providers

7. Comparable assessment for each 

type of service

8. Report in a meaningful way

9. Bring together inspectors from 

different sectors

Our principles



Who is accountable?
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Dear……



Accountability and registration
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• Anybody  carrying on a regulated activity must be registered with 

CQC

• Some innovations will not require registration changes, but many will

• Where enforcement action is taken, this will be against those that are 

registered with us

• During transition, we will be clear on lines of accountability and how 

risks will be identified and managed 

• Providers in informal alliances must remain registered separately

• We have recently published an update on registration for new 

models on our website setting out key considerations for providers 

http://www.cqc.org.uk/content/new-care-models

http://www.cqc.org.uk/content/new-care-models


Future changes to registration

9

• Holding the right people to account for quality, by 
registering entities 

• Improving our ability to use intelligence to inform our 
approach 

• More detail will be available in our next consultation 
(Spring/Summer 2017) 

• See www.cqc.org.uk/new-care-models for more 
information

• Contact us at enquiries-newmodelsofcare@cqc.org.uk

http://www.cqc.org.uk/new-care-models


Implications for inspect and rate
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• We think that ‘well-led’ will be a critical part of new care models

• We do not want discourage providers from taking over 

challenged services because they want to improve them 

• We will continue to rate services in a way that is helpful for the 

public

• Our consultation in Spring/Summer 2017 will set out more detail 

around our approach to rating new care models.



Consultations on our proposed 
changes to inspections

NHS Improvement consultation on Use of Resources 

and ‘well-led’ scheduled for December

20 December 2016 –
14 February 2017 

New care models and complex providers

Cross sector changes to assessment 
frameworks

Updated guidance for registration of 
learning disability services

Changes to Hospitals inspection 
methodology

Developing quality ratings for NHS trusts 
and other complex providers

Spring/Summer 2017

Changes to Adult Social 
Care inspection 
methodology 

Changes to Primary 
Medical Services 
inspection methodology

Changes to registration



Get involved

Respond to the first consultation on our next phase of 
inspections until 14 February 2017

• www.cqc.org.uk/nextphase

• nextphase@cqc.org.uk

• @CareQualityComm using #CQCnextphase

To respond to the NHS Improvement 

joint consultation on Use of Resources 

and the ‘well-led’ domain, please follow 

the link on the above web page.
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www.cqc.org.uk

enquiries-newmodelsofcare@cqc.org.uk

@CareQualityComm

Thank you


