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The West Yorkshire & Harrogate footprint



Mortality in West Yorkshire & 
Harrogate



Health and wellbeing across West 
Yorkshire & Harrogate: life course impact

Big impact on both population outcomes 
and health and care services

1 in 5 
adults still 

smoke

455,000 
binge 

drinkers

1.3 million 
overweight

2010 peak in birth rates 56k aged 85+ and predicted to 
double over next twenty years



The health and 
wellbeing gap 
across the West 
Yorkshire 
& Harrogate STP 
footprint reflects 
the deprivation 
gap… 



A place based approach to closing the gap



Our STP is based on the principle of subsidiarity, 
its foundation is the six place based plans 

Bradford 
District and 

Craven 
WakefieldLeedsKirklees

Harrogate and 
Rural District 

Calderdale

WY&H

So… how will one STP close the health and wellbeing gap across WY&H rather 
than just the six local plans? And close it within the timescales?!



Based on where we are now… our 
approach is:

• To maximise a local place based focus…

• And apply public health systems leadership, with 
strong engagement and connection, across the West 
Yorkshire and Harrogate footprint

• To scale up learning and ensure consistency in place 
based delivery

So we can achieve greater impact and 
benefit for our 2.8 million population 



Across the West Yorkshire and Harrogate 
footprint, our primary focus is:

Topic Intervention 

Tobacco harm To embed delivery of NICE guidance in secondary 
care settings

Alcohol harm To reduce alcohol related admissions

Obesity To reduce those at high risk of diabetes becoming 
diabetic 

Health and care 
workforce 

To embed Making Every Contact Count 
To take forward “Health Promoting Hospitals”



Building leadership capacity, strengthening 
engagement and connectivity: two approaches

“1 into 6” 
consistent delivery 

across West 
Yorkshire and 

Harrogate (tobacco 
and workforce) 

“6 into 1” place 
based and scaled 

up across the 
footprint (obesity, 

alcohol)



Building leadership capacity, strengthening 
engagement and connectivity: infrastructure

• Each topic has:

o A key contact for each place/locality

o A lead coordinator on behalf of the footprint

o A supporting Public Health England lead

• We have also established a Prevention at Scale 
steering group:

o All topic leads plus reps from WYH STP 
Digital and Cancer work streams 



Scaling up prevention: “6 into 1”.
A placed based approach to delivery 
across West Yorkshire and Harrogate 



Healthier You: NHS National Diabetes Prevention 
Programme 

• Bradford: started 2014, ahead of the 
formal national NHS programme

• Leeds: started July 2016, local ambition 
to support 2880 people by 2019/20

• Wakefield, Kirklees, Calderdale, 
Harrogate and Airedale ,Wharfedale
and Craven signing MoU with NHS 
England by December 2016



Using the Prevention at Scale model of 
distributed leadership to:

• Scale up “lessons learnt” in Leeds, e.g. data 
sharing agreements, eligibility criteria, 
marketing and communications

• Work together on issues identified by Leeds, 
e.g. working with NHS England, primary care 
engagement, ensuring a relentless focus on 
inequalities and connecting with other healthy 
living programmes 



Scaling up prevention: “1 into 6”.
A West Yorkshire and Harrogate 

approach and place based delivery 

Tobacco control in West Yorkshire and Harrogate





Using the Prevention at Scale model to:

• Reduce smoking prevalence to 13% by 2020/21 across 
West Yorkshire

o 105,000 fewer smokers

o 11,250 fewer cancer attributable admissions

o ROI £5m

• By working to a collective target, with strategic alignment 
and coordinated delivery across the footprint

o Implementation across all WYH acute settings

o Coordinated campaigns

o Strategic alignment with WY Cancer Alliance Board



By implementing evidence based approaches 
on a WY&H footprint:

• Changing culture from 
'lifestyle' to 'tobacco 
dependence’

• Practical enablers for frontline 
staff: e.g. CO Monitors for 
clinical staff

• Improving integration of 
clinical pathways to 
incorporate smoking cessation



What next? Implementing a place 
based approach to prevention at scale 



Challenges to successful implementation 

• Unrealistic expectations: prevention to solve the 
financial gap

• Resources: additional investment needed… but 
Public Health grants being cut so struggling to 
maintain current investment

• Operating as a cooperative model between local 
authorities and NHS 

• Capacity: no additional infrastructure

• Maintaining focus on tackling inequalities when 
closing the financial gap is so dominant



And one big opportunity on a massive scale…

• By making best use of our 
scale and assets, changing 
culture, developing and 
improving working practices 
across the area and levering 
in support through our 
collective voice…

• There is a real opportunity 
to embed prevention 
through place based 
leadership for public health 
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Any questions? 

• For further information, please contact: 

Ian.cameron@leeds.gov.uk

matt.day@phe.gov.uk

Westyorkshire.stp@nhs.net

• Or visit: 
http://www.southwestyorkshire.nhs.uk/west-
yorkshire-harrogate-sustainability-transformation-
plan
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Thank you for listening


