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Local Area Coordination

Defined geographical area

Conversation & joint work 

focused on a good life

Build on the assets and 

contribution of people and the 

community

Whole person, whole family

Voluntary relationship –

introductions not referrals

Not time limited but avoids 

dependency



Who do they support?

Local Area Coordinators support:

•People not yet known to services to help 

build resilience and remain part of their 

community (staying strong – avoiding need for 

services)

•People at risk of becoming dependent on 

services to remain strong in their own 

community diverting the need for more 

expensive “formal service” responses. (reduce 

demand)

•People already dependent on services to 

become less so and more resilient in their own 

community.



What is My Life a Full Life?

▪ My Life a Full Life is a vision of a new, sustainable health and care system for the Isle of Wight. A 

system in which:

o Health and care services will work together in a more coordinated, effective and efficient way

o More care will be delivered in the local community to enable people to managed their health more 

easily and live their lives to the full

▪ MLAFL is a model of care that has been developed by the Island. It is not an organisations or a 

project

▪ Alongside the model of care is a system-wide transformation programme to help all organisations on 

the Island collectively deliver it



https://youtu.be/zFSfO-XdwWg

https://youtu.be/zFSfO-XdwWg


Impact to date – Local Area 

Coordinators

▪ Local Area Coordinators come alongside people of all ages to build 

their own resilience and support in working toward the individual's 

vision for a ‘good life’

▪ 9 Local Area Coordinators recruited by their community currently 

working across 3 Island localities within populations of around 10-

12,000 people

▪ The majority of people aged under 55 years old present with mental 

health needs

▪ Over half of the people seen by Local Area Coordinators are 

economically inactive (retired, unemployed, under 18 years old)

▪ Positive effects for all: More confidence to control my own health care; 

Feel less isolated; Visit GP less; Attended new community groups

▪ Positive effects for some: More active; Able to manage my 

medications; Able to manage my long-terms condition
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