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CQC purpose and role

Our purpose

We make sure health and social care 

services provide people with safe, effective, 

compassionate, high-quality care and we 

encourage care services to improve

Our role

We monitor, inspect and regulate services to 

make sure they meet fundamental standards 

of quality and safety and we publish what we 

find, including performance ratings to help 

people choose care
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The Mum (or anyone you love) Test

Is it good enough for my Mum?

Is it 

safe?

Is it 

caring?

Is it

effective?

Is it responsive to 

people’s needs?

Is it

well-led?
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The web of care
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Shared aims and 
objectives

Clear roles and 
responsibilities

Good 
communication

Supportive 
leadership 

Culture – trust and 
respect

Factors which help and hinder 
integrated care: SCIE briefing 41
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Information isn’t 
shared

Poor 
communication

Lack of support

Artificial 
boundaries

Mutual antipathy

Problems of integration that we see
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Continue to provide information 

about individual services

Set expectations for services to 

work with others

Undertake thematic reviews –

Cracks in the Pathway

Look at experience of people in 

localities

What can regulation do to help?

Person-centred co-ordinated care not organisational focus

Work with vanguard sites

‘Walk the talk’ – work in partnership with others – through co-

production and addressing duplication
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Integration: CQC asks!

Do staff work together to assess and plan ongoing care and 

treatment in a timely way when people are due to move 

between teams or services, including referral, discharge and 

transition? (Effective)

When people are discharged from a service is this done at an 

appropriate time of day, are all relevant teams and services 

informed and is this only done when any ongoing care is in 

place? (Effective)

How are services planned, delivered and coordinated to take 

account of people with complex needs, for example those living 

with dementia or those with a learning disability? (Responsive)

How are working arrangements with partners and third party 

providers managed? (Well-led)
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CQC will work with the Five Year Forward 
View vanguard sites to understand how we 
can assure high quality and encourage 
improvement. 

We will share our learning and good practice 
with providers and the public. 

Also, we will be clear with health and social 
care providers about how new care models 
should be registered, so that providers know 
the legal requirements that must be in place to 
allow the development of their chosen model.

CQC Business plan, April 2015 to March 2016
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Vanguard sites: our approach
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Vanguard sites: reflections from CQC

Great commitment

Welcome focus on outcomes

Excellent health engagement & 

leadership 

Models not a challenge for regulator

But

Like to see more co-production with 

people who use services & care 

homes

Technology – focus on professionals, 

extend to individuals

Lack of social care understanding 
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And remember…

The NHS does not 

stop at the care 

home door
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It’s not about us…

People 

are at 

the 

heart 

of all 

we do



www.cqc.org.uk

enquiries@cqc.org.uk

@CareQualityComm

Andrea Sutcliffe 

Chief Inspector of Adult Social Care

@CrouchEndTiger7
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Thank you


