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BOOKS/REPORTS 
 
Francis, Robert 
Freedom to Speak Up 
Freedom to speak up : an independent review into creating an open and  
honest reporting culture in the NHS : report. 
London : NHS Employers, 2015                Web publication 
In his report on the Freedom to Speak Up review, Sir Robert Francis sets out 20 
Principles and Actions which aim to create the right conditions for NHS staff to speak 
up, share what works right across the NHS and get all organisations up to the 
standard of the best and provide redress when things go wrong in future. 
https://freedomtospeakup.org.uk/wp-content/uploads/2014/07/F2SU_web.pdf 
Executive summary: 
https://freedomtospeakup.org.uk/wp-content/uploads/2014/07/F2SU_Executive-summary.pdf 
Freedom to Speak Up website: https://freedomtospeakup.org.uk/ 
 
Royal College of Nursing 
Runaway agency spending. 
Frontline First 
London : RCN, 2015                  Web publication 
In 2012-13 the 168 trusts spent a total of £327 million on agency nurses. In 2013-
14 this figure rose to £485 million. The total spent on agency nurses by these 168 
trusts is set to rise again in 2014-15.  
http://www.rcn.org.uk/__data/assets/pdf_file/0004/600628/004772.pdf 
Frontline First website: http://frontlinefirst.rcn.org.uk/ 
 
Lewington, Kylie 
British Medical Association. Health Policy and Economic Research Unit 
Doctors at a dead end? : medical unemployment and underemployment  
in the UK. 
BMA discussion paper ; March 2014 
London : BMA, 2014                  Web publication 
This paper attempts to explore the likelihood of medical unemployment and medical 
underemployment in the UK by drawing on recent trends in the UK and other 
countries where information is readily available when medical unemployment has 
transpired or is predicted.  
http://bmaopac.hosted.exlibrisgroup.com/exlibris/aleph/a21_1/apache_media/YQJIFMQ2VRC497S6
S8LIC6YD5UTR3I.pdf  
 
Fellows, John, et al. 
Centre for Workforce Intelligence 
Horizon 2035 : international responses to big picture challenges : review of  
changing global models of care and the workforce of the future. 
London : CfWI, 2014                  Web publication 
This paper considers how other countries are responding to big picture challenges in 
health, social care and public health. It addresses the key question of whether there 
are examples of models of care in other countries that are similar to the challenges 
facing the health and care workforce in England, and therefore should be considered 
in plausible scenarios for Horizon 2035. 
http://www.cfwi.org.uk/publications/horizon-2035-international-responses-to-big-picture-
challenges/attachment.pdf 
 
Centre for Workforce Intelligence 
Public health consultant and specialist staff survey 2013 : survey results. 
London : CfWI, 2014                  Web publication 
The survey provides a snapshot of current career intentions and issues affecting 
recruitment and retention within the public health specialist workforce since the 
changes to the public health system introduced on 1st April 2013 which resulted in 
responsibility for public health transferring from the NHS to local authorities. The 
survey indicated that many staff found a career in public health to be satisfying and 
rewarding, but that a number have concerns about the future of the profession as a 
whole and their own careers in particular. 
http://www.cfwi.org.uk/publications/the-cfwi-public-health-consultant-and-specialist-staff-survey-
2013/attachment.pdf   
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Strobl, Judith, et al. 
Clinical Leaders Network 
Suicide by clinicians involved in serious incidents in the NHS : a situational  
analysis. 
[Salford] CLN, 2014                  Web publication 
The first victim of any patient safety incident is by definition the patient. However, 
often there is a “second victim”, i.e. the professional who is variously adversely 
affected by the incident. We studied the tip of the iceberg of this problem, namely 
suicides of clinicians involved in incidents and investigations, by ascertaining the 
burden of such suicides and the support systems available. We also explored the 
potential for a new Never Event in order to improve the necessary support for 
clinicians. 
http://www.cln.nhs.uk/userfiles/file/FINAL%20REPORT%20Suicides%20by%20clinicians%20involve
d%20%20in%20SIs%20in%20the%20NHS.pdf 
 
Great Britain. Department of Health. Health Improvement Analytical Team 
Healthcare sector staff wellbeing, service delivery and health outcomes. 
A Compendium of Factsheets: Wellbeing Across the Lifecourse 
London : DH, 2014                  Web publication 
There is a strong relationship between healthcare sector staff wellbeing and 
performance outcomes and there is evidence of a causal link, however this will differ 
in different fields. How patients experience care can be an important factor alongside 
the actual medical treatment they receive. Organisations should promote staff 
wellbeing as it is important in its own right and it can improve the quality of both 
patient experience and their health outcomes. Staff wellbeing initiatives need to 
involve the enhancement of positive psychological wellbeing as well as the reduction 
of negative pressure i.e. stress - coping g strategies and social support are important 
factors to incorporate into such initiatives. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/277591/Staff_wellb
eing__service_delivery_and_health_outcomes.pdf 
Associated documentation: 
https://www.gov.uk/government/publications/wellbeing-and-health-policy 
 
Colin-Thomé, Colin Chair 
Future for Urgent Care Commission 
Urgent and important : the future for urgent care in a 24/7 NHS. 
London : Care UK, 2014                 Web publication 
In this report a group of healthcare experts tasked identifying achievable 
improvements to services makes eight recommendations to improve standards and 
ensure the most efficient use of resources. The Commission's recommendations aim 
to give the out of hours sector a stronger position through a more tailored and 
informed approach to workforce development, communication, commissioning and 
delivery. 
http://www.careuk.com/sites/default/files/Care_UK_Urgent_and_important_the_future_for_urgent_
care_in_a_24_7_NHS.pdf 
Associated documentation: http://www.careuk.com/futureforurgentcare 
 
GP Taskforce 
Health Education England 
Securing the future GP workforce : delivering the mandate on GP expansion. 
[London] : HEE, 2014                 Web publication 
The GP Taskforce was established prior to the establishment of Health Education 
England and it was asked to recommend how the system could achieve the long-
standing workforce target for 3,250 trainees to enter GP training in England each 
year by 2015. This report identifies the blocks to progress, as well as considering 
other key factors affecting the overall size of the GP workforce, namely retention and 
retirement rates. 
http://hee.nhs.uk/wp-content/uploads/sites/321/2014/07/GP-Taskforce-report.pdf 
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ISBN: 9781905030903 
Dorning, Holly and Bardsley, Martin 
The Health Foundation and Nuffield Trust 
Focus on : allied health professionals. 
Quality Watch. 
London : The Health Foundation and Nuffield Trust, 2014            Web publication 
This report reveals that Allied Health Professionals (AHPs) are a growing part of the 
NHS workforce, yet there is little data on the contribution they make to the quality 
of patient care. It examines the role of AHPs in the NHS, private and voluntary sector 
and finds that there has been a significant increase in the numbers of AHPs, with 
numbers of registered practitioners rising by 53% since 2002, and NHS-based 
practitioners rising by a third. 
http://www.qualitywatch.org.uk/sites/files/qualitywatch/field/field_document/Focus%20On%20Allie
d%20Health%20Professionals.pdf 
Associated documentation: 
http://www.nuffieldtrust.org.uk/media-centre/press-releases/qualitywatch-better-data-needed-
growing-part-nhs-workforce-say-nuffield- 
 
Independent Working Time Regulations Taskforce to the Department of Health. 
The implementation of the Working Time Directive, and its impact on the  
NHS and health professionals : report of the Independent Working Time  
Regulations Taskforce to the Department of Health 
London : Royal College of Surgeons, 2014               Web publication 
This report was commissioned by the government in response to concerns it had 
about the impact of the directive on patient care and doctors’ learning. The taskforce 
found that although some groups of doctors are able to receive the training they need 
within the 48-hour week, this is very challenging for others. 
http://www.rcseng.ac.uk/policy/documents/wtd-taskforce-report-2014  
 
Kelly, Elaine and Stoye, George 
Institute for Fiscal Studies 
Does GP practice size matter? : GP practice size and the quality of primary care. 
IFS Report ; R101 
London : IFS, 2014                  Web publication 
This report examines trends in the organisation of general practitioner (GP) practices 
in England between 2004 and 2010, and the relationship between practice size and 
two indicators of the quality of care: Quality and Outcomes Framework (QOF) scores; 
emergency inpatient admissions for ambulatory care sensitive (ACS) conditions. We 
also examine the relationship between practice size and outpatient referral 
behaviour. 
http://www.ifs.org.uk/uploads/publications/comms/R101.pdf 
Associated documentation: http://www.ifs.org.uk/publications/7445 
 
ISBN: 97819090029446 
Janjua, Ayesha 
The King's Fund 
Leadership vacancies in the NHS : what can be done about them? 
London : The King's Fund, 2014                 TJH (Kin) 
The King’s Fund, in collaboration with the HSJ Future of NHS Leadership Inquiry, 
undertook a freedom of information (FOI) request to obtain an accurate picture of 
board-level vacancies, supplementing the data gathered with in-depth interviews and 
a literature review. This report details the level of vacancies and their impact and 
suggests reasons for this. 
http://www.kingsfund.org.uk/publications/leadership-vacancies-nhs 
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ISBN: 9781909029439 
Imison, Candace, et al. 
The King's Fund 
The reconfiguration of clinical services : what is the evidence? 
London : The King's Fund, 2014                Web publication 
This paper aims to help those planning and implementing major clinical service 
reconfigurations ensure that change is as evidence-based as possible. It investigates 
the five key drivers - quality, workforce, cost, access and technology - across 13 
clinical service areas, and summarises the research evidence and professional 
guidance available in each. It builds on a major forthcoming analysis of reviews of 
service reconfigurations commissioned by the National Institute of Health Research 
and conducted by the National Clinical Advisory Team (NCAT). 
http://www.kingsfund.org.uk/publications/reconfiguration-clinical-services 
 
ISBN: 97819090029392 
Robertson, Ruth, et al. 
The King's Fund 
Specialists in out-of-hospital settings : findings from six case studies. 
London : The King's Fund, 2014                     HOGEE (Kin) 
The King’s Fund visited six services where consultants are delivering or facilitating 
care outside hospital. This report presents the findings from those visits as case 
studies. It identifies key characteristics and challenges to this way of working and 
seeks out evidence of the benefits to patients and the NHS more broadly. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/specialists-in-out-of-hospital-
settings-kingsfund-oct14.pdf 
Associated documentation: 
http://www.kingsfund.org.uk/publications/specialists-out-hospital-settings 
 
The King's Fund 
Culture and leadership in the NHS : The King's Fund 2014 survey. 
London : The King's Fund, 2014                Web publication 
In February and March 2014 The King’s Fund conducted a survey of NHS managers 
and clinicians about leadership, culture and compassionate care in the NHS. 
We received more than 2,000 responses. This is the second leadership survey of NHS 
staff undertaken by The King's Fund and it revealed a mixed picture of leadership, 
culture and the working environment across the NHS. 
http://www.kingsfund.org.uk/publications/culture-and-leadership-nhs 
 
Kline, Roger 
Middlesex University. Business School 
The “snowy white peaks” of the NHS : a survey of discrimination in  
governance and leadership and the potential impact on patient care in  
London and England. 
London : Middlesex University, 2014               Web publication 
Ten years after the launch of The Race Equality Action Plan (DH 2004), we carried 
out a survey of the leadership of NHS Trusts in London to assess progress against 
this plan. 
http://eprints.mdx.ac.uk/13201/1/The%20snowy%20white%20peaks%20of%20the%20NHS%20fin
al%20docx%20pdf%20%283%29.pdf 
 
National Institute for Health and Care Excellence 
Safe staffing for nursing in adult inpatient wards in acute hospitals. 
London : NICE, 2014-                 Web publication 
This guidance is designed to help ensure safe and efficient nurse staffing levels on 
hospital wards that provide overnight care for adult patients in England and is in 
response to concerns about standards of patient care following the Mid-Staffs inquiry. 
The guidance committee concluded that when each registered nurse is caring for 
more than eight patients this is a signal to check that patients are not at risk of harm. 
At this point senior management and nursing managers should closely monitor red 
flag events, analyse safe nursing indicator data and take action if required. No action 
may be required if patient needs are being adequately met. 
http://pathways.nice.org.uk/pathways/safe-staffing-for-nursing-in-adult-inpatient-wards-in-acute-hospitals/safe-
staffing-for-nursing-in-adult-inpatient-wards-in-acute-hospitals-overview.pdf 
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NHS Confederation 
Not more of the same : ensuring we have the right workforce for future  
models of care. 
London : NHS Confederation, 2014                Web publication 
This paper sets out some considerations for developing a primary care workforce that 
is fit for purpose now and in the future. It argues that workforce planning and 
modelling assumptions in primary care need to incorporate new, emerging and more 
sustainable models of primary care. 
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Not%20more%20o
f%20the%20same.pdf 
Associated documentation: http://www.nhsconfed.org/resources/2014/10/not-more-of-the-same 
 
NHS England 
Safer staffing : a guide to care contact time. 
Leeds : NHS England, 2014                 Web publication 
This guide builds on the work already undertaken and sits alongside the National 
Quality Board (NQB) guidance, NICE guidelines and NICE endorsed staffing models, 
to give providers a suite of toolkits to support them in making decisions to ensure 
safe staffing care for their patients and service users. 
http://www.england.nhs.uk/wp-content/uploads/2014/11/safer-staffing-guide-care-contact-time.pdf 
Associated documentation: http://www.england.nhs.uk/2014/11/26/care-contact-time/ 
 
ISBN: 9781905030934 
Dayan, Mark, et al. 
Nuffield Trust 
Is general practice in crisis? 
Policy briefing ; 1 (November 2014). 
London : Nuffield Trust, 2014                Web publication 
This policy briefing provides an evidence-based overview of the current state of 
general practice in England, and offers policy-makers some potential solutions. It 
examines demand for GP services, the GP workforce, funding, and standards of 
access and patient care. It then presents four ideas to help solve the problems facing 
general practice - and the wider NHS. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/is_general_practice_crisis.pdf 
Associated documentation: 
http://www.nuffieldtrust.org.uk/media-centre/press-releases/gps-must-find-strength-numbers-
overcome-staffing-crunch-and-funding-cuts 
 
Picker Institute Europe. NHS Staff Survey Co-ordination Centre 
Briefing note : issues highlighted by the 2013 NHS Staff Survey in England. 
Oxford : Picker Institute Europe, 2014               Web publication 
This briefing note provides an overview of results from the eleventh annual national 
survey of NHS staff. The results are primarily intended for use by NHS organisations 
to help them review and improve staff experience so that staff can provide better 
patient care. The 2013 survey was structured around four of the pledges in the staff 
NHS Constitution, with the additional themes ‘equality and diversity’ and ‘raising 
concerns’. 
http://www.nhsstaffsurveys.com/Caches/Files/NHS%20staff%20survey_nationalbriefing_2013_FINA
L.pdf  
Staff Survey Coordination Centre: http://www.nhsstaffsurveys.com/  
 
Point of Care Foundation 
Staff care : how to engage staff in the NHS and why it matters. 
London : Point of Care Foundation, 2014               Web publication 
This report shows that the way healthcare staff feel about their work has a direct 
impact on the quality of patient care as well as on an organisation’s efficiency and 
financial performance. It argues that it is not only necessary for healthcare providers 
to encourage staff engagement (the process by which staff come to have a positive 
attitude towards the organisation and its values) but to accelerate it.  
http://www.pointofcarefoundation.org.uk/Downloads/Staff-Report-2014.pdf  
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ISBN: 978905030927 
QualityWatch 
Cause for concern : QualityWatch annual statement 2014. 
London : QualityWatch, 2014                Web publication 
This report offers an independent assessment of the current quality of NHS health 
and social care services in England. It observes that while care quality has improved 
since a decade ago, the last year has seen progress in some areas slow down or 
begin to reverse. 
http://www.qualitywatch.org.uk/sites/files/qualitywatch/field/field_document/QW%20annual%20sta
tement%202014.pdf 
Associated documentation: http://www.qualitywatch.org.uk/node/564 
 
Ham, Chris, Chair 
Review of Staff Engagement and Empowerment in the NHS 
Improving NHS care by engaging staff and devolving decision-making : report  
of the Review of Staff Engagement and Empowerment in the NHS. 
London : [Review of Staff Engagement and Empowerment in the NHS] : 2014          Web publication 
An independent review for the government has concluded that more NHS 
organisations should be encouraged to become public service mutuals. The review, 
commissioned by the Minister for Care and Support, Norman Lamb MP in November 
2013 and chaired by Chris Ham, Chief Executive of The King’s Fund, found compelling 
evidence that NHS organisations with high levels of staff engagement - where staff 
are strongly committed to their work and involved in decision-making - deliver better 
quality care. While staff engagement levels have increased across the NHS in recent 
years, the review found significant variations between organisations. It calls on all 
NHS organisations to make staff engagement a key priority in order to improve care 
at a time of unprecedented financial and service pressures. 
http://www.kingsfund.org.uk/publications/articles/improving-nhs-care-engaging-staff-and-
devolving-decision-making 
 
Royal College of Nursing 
More than just a number : March 2014 special report. 
Frontline First 
London : RCN, 2014                  Web publication 
Based on freedom of information data obtained from the Health and Social Care 
Information Centre (HSCIC), this special report confirms that senior nursing roles 
have borne the brunt of workforce cuts, leading to a dangerous loss of experience 
and skills that are essential to ensuring patient safety and driving up care standards. 
Total workforce numbers only tell one half of the story. Getting staffing right for 
patients is about more than just a number. 
http://www.rcn.org.uk/__data/assets/pdf_file/0007/564739/004598.pdf  
 
Royal Pharmaceutical Society and NHS Alliance 
Pharmacists and general practice : a practical and timely part of solving the  
primary care workload and workforce crisis. 
London : Royal Pharmaceutical Society, NHS Alliance, 2014            Web publication 
Primary care is facing an immediate crisis of falling workforce and rising demand. A 
significant number of suitably qualified pharmacists are available. Pharmacists’ 
under-used skills could play an important role in helping GP practices and primary 
care providers fill their gaps quickly, practically and cost-effectively.  
http://www.nhsalliance.org/wp-content/uploads/2014/12/NHS-Alliance-Pharmacists-in-general-
practice.pdf 
 
Unison 
Running on empty : NHS staff stretched to the limit. 
London : Unison, 2014                 Web publication 
Almost 3,000 nurses from across the UK responded to this third annual survey. It 
reveals a health service under severe strain, with 65 per cent of staff saying that 
they did not have enough time with patients and 55 per cent reporting that as a 
result care was left undone. This is despite the fact that 50 per cent worked through 
their breaks or beyond their shift. 
https://www.unison.org.uk/upload/sharepoint/On%20line%20Catalogue/22245.pdf  
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Bojke, Chris, et al. 
University of York. Centre for Health Economics 
Productivity of the English National Health Service from 2004/5 : updated  
to 2011/12. 
CHE Research paper ; 94 
York : University of York, 2014                Web publication 
We estimate output, input and productivity growth for the English NHS for the period 
2003/4 to 2009/10 using the most detailed and comprehensive information at our 
disposal. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP%2094_NHS_productiv
ity_update2011-12.pdf  
 
Hassan, Taj, et al. 
Academy of Medical Royal Colleges 
The drive for quality : how to achieve safe, sustainable care in our  
emergency departments? : system benchmarks & recommendations. 
London : College of Emergency Medicine, 2013              Web publication 
This report, based upon the results of a comprehensive survey of 131 emergency 
departments (EDs) in the UK between 2011 and 2012, recommends urgent action in 
a number of key areas of: system redesign to manage workloads and de-congest the 
ED; expansion and sustainable working practices for staff; a radical change to the 
way in which emergency care is funded; and a better system to measure the success 
of improvement rather than four-hour system performance alone. 
http://secure.collemergencymed.ac.uk/code/document.asp?ID=7030  
 
British Medical Association. General Practitioners Committee 
Developing general practice today : providing healthcare solutions  
for the future. 
London : BMA, 2013                  Web publication 
This report sets out the General Practitioners Committee vision of the future of the 
profession. It states that general practice needs more GPs to create an integrated 
and personalised model of patient care that would be delivered by a team built around 
the patient’s practice. It also states that government needed to do more to promote 
the specialty as a career choice and deal with low morale in the existing workforce. 
http://bma.org.uk/-
/media/files/pdfs/news%20views%20analysis/bma%20developing%20general%20practice%20repor
t%20v2.pdf  
 
British Medical Association. Health Policy & Economic Research Unit 
Cohort study 2006 : medical graduates : seventh report. 
London : BMA, 2013                  Web publication 
The BMA cohort study of 2006 medical graduates is a ten year longitudinal study of 
the career paths of 431 doctors. This is the seventh report and provides information 
on the work and experiences of doctors who are working as newly qualified GPs and 
cohort doctors who are progressing through specialty training. It also provides 
insights into career choice and future career progress. 
http://bma.org.uk/-
/media/Files/PDFs/Working%20for%20change/Negotiating%20for%20the%20profession/Workforce/
2013cohortreport7th_v2.pdf  
Associated documentation: http://bma.org.uk/cohortstudy  
 
Centre for Workforce Intelligence 
Big picture challenges for health and social care : implications for  
workforce planning, education, training and development.  
London : CfWI, 2013                  Web publication 
This report uses the five domains of the education outcomes framework as a template 
to put forward questions to encourage readers to consider how Health Education 
England and partners could help to address the challenges facing health, social care 
and public health as well as to draw out their workforce implications  
http://www.cfwi.org.uk/publications/big-picture-challenges-for-health-and-social-care-implications-
for-workforce-planning/at_download/attachment1  
Associated documentation: 
http://www.cfwi.org.uk/publications 
  

http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP%2094_NHS_productivity_update2011-12.pdf
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP%2094_NHS_productivity_update2011-12.pdf
http://secure.collemergencymed.ac.uk/code/document.asp?ID=7030
http://bma.org.uk/-/media/files/pdfs/news%20views%20analysis/bma%20developing%20general%20practice%20report%20v2.pdf
http://bma.org.uk/-/media/files/pdfs/news%20views%20analysis/bma%20developing%20general%20practice%20report%20v2.pdf
http://bma.org.uk/-/media/files/pdfs/news%20views%20analysis/bma%20developing%20general%20practice%20report%20v2.pdf
http://bma.org.uk/-/media/Files/PDFs/Working%20for%20change/Negotiating%20for%20the%20profession/Workforce/2013cohortreport7th_v2.pdf
http://bma.org.uk/-/media/Files/PDFs/Working%20for%20change/Negotiating%20for%20the%20profession/Workforce/2013cohortreport7th_v2.pdf
http://bma.org.uk/-/media/Files/PDFs/Working%20for%20change/Negotiating%20for%20the%20profession/Workforce/2013cohortreport7th_v2.pdf
http://bma.org.uk/cohortstudy
http://www.cfwi.org.uk/publications/big-picture-challenges-for-health-and-social-care-implications-for-workforce-planning/at_download/attachment1
http://www.cfwi.org.uk/publications/big-picture-challenges-for-health-and-social-care-implications-for-workforce-planning/at_download/attachment1
http://www.cfwi.org.uk/publications


Chartered Institute of Personnel and Development 
Employee outlook : focus on culture change and patient care in the NHS. 
London : CIPD, 2013                  Web publication 
CIPD, in partnership with the Healthcare People Management Association (HPMA), 
commissioned YouGov to conduct a survey of employees working in the healthcare 
sector in the UK to find out their attitudes to working in the sector, the values in NHS 
organisations, trust within the health service, and culture change to improve patient 
care in the NHS. 
http://www.cipd.co.uk/binaries/employee-outlook_2013-autumn-culture-change-nhs.pdf 
 
ISBN: 9780101857628 
Great Britain. Department of Health 
Patients first and foremost : the initial government response to the Report  
of the Mid Staffordshire NHS Foundation Trust Public Inquiry. 
Cm ; 8576 
London : Stationery Office, 2013                Web publication 
This document sets out the government’s initial response to Robert Francis’s report 
on the Mid Staffordshire NHS Foundation Trust public inquiry. It details actions to 
ensure that patients are the first and foremost consideration of the health and care 
system and everyone who works in it.  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/170701/Patients_Fi
rst_and_Foremost.pdf  
Associated documentation: 
https://www.gov.uk/government/news/government-publishes-initial-response-to-the-mid-
staffordshire-nhs-public-inquiry-report  
Report of the Mid Staffordshire NHS Foundation Trust Public Inquiry. 
The Francis Inquiry Report: 
http://www.midstaffspublicinquiry.com/report  
 
Health Education England 
Emergency medicine : background to HEE proposals to address workforce  
shortages. 
[Leeds] : HEE, 2013                  Web publication 
The Health Education England Board has agreed joint proposals from HEE and The 
College of Emergency Medicine (CEM) to address workforce shortages in emergency 
medicine. The proposals and recommendations are for improvements in the future 
workforce of emergency departments to ensure that patients receive consistent, high 
quality, safe and effective care. 
http://hee.nhs.uk/wp-content/blogs.dir/321/files/2013/12/EM-publication-Nov131.pdf  
 
Cavendish, Camilla, Chair 
An independent review into healthcare assistants and support workers  
in the NHS and social care settings. 
[London] : [DH], 2013                 Web publication 
This independent review by Camilla Cavendish makes a number of recommendations 
on how the training and support of both healthcare assistants who work in hospitals, 
and social care support workers who are employed in care homes and people’s own 
homes, can be improved to ensure they provide care to the highest standard. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/211482/Cavendish_
Review_BOOKMARKED-_9-7-13.pdf  
 
Imison, Candace and Bohmer, Richard 
The King's Fund 
NHS and social care workforce : meeting our needs now and in the future? 
Perspectives ; (July 2013). 
London : The King's Fund, 2013                Web publication 
This is the second in a series of four papers that aims to crystallise ideas for change 
in areas where, we believe, new thinking is required. The papers draw on ideas 
generated by seminars, discussions with experts and feedback from the Time to Think 
Differently programme. We need to think differently about the workforce of a future 
health and social care system. This paper outlines the key challenges and suggests 
some priority areas for action. 
http://www.kingsfund.org.uk/time-to-think-differently/publications/nhs-and-social-care-workforce  
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Berwick Don 
National Advisory Group on the Safety of Patients in England 
A promise to learn - a commitment to act : improving the safety of patients  
in England. 
London : [DH], 2013                  Web publication 
This report highlights the main problems affecting patient safety in the NHS and 
makes recommendations to address them.  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/226703/Berwick_Report.pdf  
Associated documentation: 
https://www.gov.uk/government/publications/berwick-review-into-patient-safety  
 
ISBN: 9780102980608 
Great Britain. National Audit Office  
Managing NHS hospital consultants.  
HC ; 885 
London : The Stationery Office, 2013               Web publication 
A new contract for hospital consultants, introduced in October 2003, delivered many 
of the expected benefits. This was in exchange for a significant increase in 
consultants' pay. However, there is still significant room for improvement in how 
trusts manage their consultants. 
http://www.nao.org.uk/wp-content/uploads/2013/03/Hospital-consultants-full-report.pdf 
Associated documentation: http://www.nao.org.uk/publications/1213/nhs_hospital_consultants.aspx  
 
ISBN: 9781905030613 
Jones, Nick M. and Charlesworth, Anita  
Nuffield Trust  
The anatomy of health spending 2011/12 : a review of NHS expenditure  
and labour productivity.  
London : Nuffield Trust, 2013                Web publication 
This report examines patterns of spending and labour productivity, drawing on the 
accounts data of SHAs, hospital and mental health trusts, and commissioning 
organisations going back to 2003/04. It finds that the proportion of trusts in deficit 
has risen over the past four years; that there has been little improvement in hospital 
productivity over recent years; and that competition appears to have a small but 
significant negative effect on labour productivity. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/130305_anatomy-health-spending.pdf  
Audio slideshow: 
http://www.nuffieldtrust.org.uk/talks/slideshows/anita-charlesworth-health-spending  
 
Office for National Statistics 
Changing skills in the NHS, 2002 - 2012. 
[London] : ONS, 2013                 Web publication 
This is an analysis of the skills in the NHS workforce and the UK economy. Skills are 
broken down into four skill levels, high, upper middle, lower middle and low. 
http://www.ons.gov.uk/ons/dcp171776_329101.pdf  
Associated documentation: 
http://www.ons.gov.uk/ons/rel/psa/public-service-productivity/changing-skills-in-the-nhs-2002---
2012/index.html  
 
ISBN: 9780215062345 
Dorrell, Stephen, Chair 
Great Britain. Parliament. House of Commons. Health Committee 
After Francis : making a difference : third report of session 2013-14 : report,  
together with formal minutes and oral and written evidence. 
House of Commons papers. Session 2013-14 ; HC 657 [incorporating HC 982-i-iv,  
Session 2012-13] 
London : Stationery Office, 2013             HONB (Dor) 
In this report the Committee gives its view on the principal recommendations of the 
report of the public inquiry into the Mid Staffordshire NHS Foundation Trust 
undertaken by Robert Francis QC. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhealth/657/657.pdf  
Government response: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/259650/34661_Cm
_8755_Accessible.pdf   
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ISBN: 9780215059826 
Hodge, Margaret, Chair 
Great Britain. Parliament. House of Commons. Committee of Public Accounts 
Department of Health : managing NHS hospital consultants : eleventh report  
of session 2013-2014 : report, together with formal minutes, oral and written  
evidence. 
House of Commons papers. Session 2012-2013 ; HC 358 
London : Stationery Office, 2013                Web publication 
This report finds that a new contract which increased consultants' pay by between 24 
per cent and 28 per cent failed to halt a continuing decline in productivity in the 
Department of Health. The report concludes that many of the improvements 
envisaged by the Department were only achieved because its objectives had no 
ambition. The report recommends that a proper culture of performance management 
for consultants and other NHS staff must be implemented if incidents of poor 
performance are to be avoided. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmpubacc/358/358.pdf  
 
Kline, Roger 
Public World 
Discrimination by appointment : how black and minority ethnic  
applicants are disadvantaged in NHS staff recruitment. 
[London] : Public World, 2013                Web publication 
This publication reports the results of research which looked a cross-section of 30 
NHS trusts and found that black and minority ethnic applicants are less likely to be 
appointed than white applicants. It argues that there has been little improvement in 
recent years despite the introduction of various initiatives designed to combat 
discrimination in recruitment. 
http://www.publicworld.org/files/Discrimination_by_appointment.pdf  
 
Royal College of Midwives 
State of maternity services report 2013. 
London : RCM, 2013                  Web publication 
This is the third report in the annual State of Maternity Services series. The focus of 
this report is the collation and interpretation of some of the basic numbers that tell 
the story of the state of maternity services. It looks at the rising birth rate in England 
and also the complexity of the midwifery workload due to factors such as the 
continuing growth of births to older women 
http://www.rcm.org.uk/college/policy-practice/government-policy/state-of-maternity-services/  
 
ISBN: 9781908782533 
Royal College of Nursing 
Beyond breaking point? : a survey report of RCN members on health,  
wellbeing and stress. 
London : RCN, 2013                  Web publication 
This report is based on a survey of over 2000 nursing staff and argues that patient 
care in the UK is being put at risk by staff cuts and excessive workloads, leading to 
unprecedented nurse stress and ill health. It also raises concerns about the working 
culture which is operating in the care system in the UK, both in hospitals and 
community care.  
http://www.rcn.org.uk/__data/assets/pdf_file/0005/541778/004448.pdf  
 
Clark, Peder and Winch, Rachel  
Royal College of Paediatrics and Child Health 
Back to facing the future : an audit of acute paediatric service  
standards in the UK.  
London : RCPCH, 2013                 Web publication 
This report presents the results of the RCPCH’s audit of acute paediatric units in the 
UK against the ten minimum standards set out by the College in its bold blueprint: 
Facing the Future, published in 2011. Amongst its findings is that over three quarters 
of children see a senior paediatrician within four hours of admission, but there 
remains a shortage of consultants at peak times.  
http://www.rcpch.ac.uk/system/files/protected/news/Back%20to%20Facing%20the%20Future%20FINAL_1.pdf 
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Royal College of Physicians 
Hospital workforce : fit for the future?  
London : RCP, 2013                  Web publication 
This report brings together findings from the medical registrar report and the 2011 
RCP consultant census and looks at the key challenges that are facing the medical 
workforce. It concludes that there needs to be a rethink of the skills in which doctors 
are trained, in order to better meet patients’ needs; while the role of the medical 
registrar and the esteem in which it is held must be reassessed and better valued.  
http://www.rcplondon.ac.uk/sites/default/files/hospital-workforce-fit-for-the-future.pdf  
Executive summary: 
http://www.rcplondon.ac.uk/sites/default/files/future-medical-registrar-exec-summary.pdf  
 
Bojke, Chris, et al. 
University of York. Centre for Health Economics 
NHS productivity from 2004/5 to 2010/11. 
CHE Research Paper ; 87 (July 2013) 
York : CHE, 2013                  Web publication 
This new study from researchers at the Centre for Health Economics reveals the 
productivity of the NHS in England increased by 3.2 per cent in the first year of the 
Coalition administration, and increased by eight per cent since 2004/5. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP87_NHS_productivity.pdf  
Related spreadsheet: 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/national_productivity.xlsx  
Associated documentation: http://www.york.ac.uk/che/publications/in-house/  
 
ISBN: 9781007635243 
Beer, Gail, Editor 
2020 Health 
Too posh to wash? : reflections on the future of nursing. 
London : 2020 Health, 2013                 Web publication 
Through commissioning a number of articles from a range of practitioners and experts 
in the delivery of healthcare we have explored some of the issues nurses and nursing 
currently face. This includes the future of nursing and nurse training, the cultural 
perspective and what nurses and their leadership need to do to respond to the 
changing and challenging healthcare environment. 
http://www.2020health.org/dms/2020health/downloads/reports/2020tooposh_06-02-13.pdf 
 
Centre for Workforce Intelligence  
A strategic review of the future healthcare workforce : informing  
medical and dental student intakes.  
London : CWFI, 2012                  Web publication 
This report provides a starting point to consider factors that may influence the 
requirements, numbers and proportions of the future medical workforce.  
http://www.cfwi.org.uk/publications/horizon-scanning-report-medical/at_download/attachment1 
 
Centre for Workforce Intelligence  
Shape of the medical workforce : starting the debate on the future  
consultant workforce : a discussion document for leaders. 
London : CfWI, 2012                  Web publication 
This report, for leaders within the healthcare system, sets out the challenges and 
opportunities that employers, the medical profession and workforce planners face in 
relation to the future supply and shape of the consultant workforce.  
http://www.cfwi.org.uk/publications/leaders-report-shape-of-the-medical-
workforce/at_download/attachment1  
 
Deloitte Centre for Health Solutions  
Primary care : today and tomorrow : improving general practice by  
working differently.  
London : Deloitte, 2012                  Web publication 
This report examines the capacity and capability of general practice now and in the 
future, with a focus on GPs and general practice nurses.  
http://www2.deloitte.com/content/dam/Deloitte/uk/Documents/life-sciences-health-care/deloitte-
uk-primarycare.pdf  
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ISBN: 9780199694136 
Kessler, Ian, et al. 
The modernization of the nursing workforce : valuing the healthcare assistant. 
Oxford : Oxford University Press, 2012           HOGIF (Kes) 
 
King's College London. National Nursing Research Unit 
Is it time to set minimum nurse staffing levels in English hospitals? 
Policy Plus ; Issue 34 (March 2012) 
London : King's College London, 2012               Web publication 
http://www.kcl.ac.uk/nursing/research/nnru/policy/Policy-Plus-Issues-by-
Theme/Whodeliversnursingcare%28roles%29/PolicyIssue34.pdf  
 
Mind 
Mental health crisis care : a briefing for clinical commissioning groups.  
London : Mind, 2012                  Web publication 
This report on the state of mental health crisis care has found that crisis teams at 
four in ten mental health trusts are understaffed, with team sizes falling ‘well short’ 
of government benchmarks for effective care.  
http://www.mind.org.uk/media/498970/CommissioningExcellence_WEB-VERSION-2.pdf 
 
Thurley, Djuna 
Great Britain. Parliament. House of Commons. Library  
NHS pension scheme.  
Standard note ; SN/03281 
London : House of Commons, Library, 2012               Web publication 
This note looks at recent reviews of the NHS Pension Scheme.  
http://www.parliament.uk/briefing-papers/SN03281.pdf  
 
Powell, Thomas  
Great Britain. Parliament. House of Commons. Library  
Regional pay in the NHS.  
Standard note ; SN/SP/6461 (5 November 2012)  
London : House of Commons, Library, 2012              Web publication 
This briefing provides background to the House of Commons Opposition-day debate 
on regional pay in the NHS. The note is divided into three sections: section one sets 
out some general information on the current national pay framework within the NHS; 
section two covers the Government’s wider approach to regional or ‘market facing’ 
pay in the public sector, and section three covers its specific proposals for the NHS. 
http://www.parliament.uk/briefing-papers/SN06461.pdf  
 
ISBN: 9780215045188  
Dorrell, Stephen Chair 
Great Britain. Parliament. House of Commons. Health Committee 
Education, training and workforce planning : first report of session 2012–13.  
Volume I 
House of Commons papers. Session 2012-13 ; HC 6-I (23 May 2012) 
London : Stationery Office, 2012                 Web publication 
http://www.parliament.uk/documents/TSO-PDF/committee-reports/6i.pdf  
Volume II : oral and written evidence. 
http://www.parliament.uk/documents/TSO-PDF/committee-reports/6ii.pdf  
Volume III : additional written evidence. 
http://www.parliament.uk/documents/TSO-PDF/committee-reports/6iii.pdf  
Government response:  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/212946/CM8435-Government-
response-to-HSC-inquiry-on-ETWP.pdf 
 
ISBN: 9781908782151 
Hayes, Nicky and Ball, Jane 
Royal College of Nursing 
Safe staffing for older people’s wards : RCN full report and recommendations. 
London : RCN, 2012                  Web publication 
This report sets out guidance and recommendations for the provision of good quality, compassionate 
and safe nursing care for older people in hospital.  
http://www.rcn.org.uk/__data/assets/pdf_file/0009/476379/004280.pdf   
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ISBN: 9781906633943 
McDonnell, Ann and Wilkinson, Anna  
Royal College of Nursing and Sheffield Hallam University  
RCN lone working survey 2011.  
London : RCN, 2012                  Web publication 
This report contains results from a 2011 survey that sought to find out if the situation 
for nurses working in the community has improved, the extent to which these ‘lone 
workers’ felt at risk, their experiences of assault and abuse, whether they had been 
provided with technology aimed at reducing risk and how incidents had been handled.  
http://www.rcn.org.uk/__data/assets/pdf_file/0007/424096/RCN_lone_working_survey_2011.pdf  
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SDO Project ; 08/1808/247 
Leeds : NIHR SDO, 2012                 Web publication 
The main aims of the study are 1-3, while the secondary aims are 4-5. 1. To explore 
and document the mt/TM approaches that assisted the career trajectories of four 
cohorts of managers/administrators from 1970s to 2000s; 2. To examine the 
facilitators and barriers to talented individuals achieving their potential; 3. To 
evaluate the impact of different Talent Management (TM) and earlier ‘managing 
talent’ (mt) schemes on individuals; 4. To explore how values, motivations and beliefs 
link with managerial careers; and 5. To examine how TM links with organisational 
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http://www.netscc.ac.uk/hsdr/files/project/SDO_FR_08-1808-247_V01.pdf  
Associated documentation:  
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Quality with compassion : the future of nursing education. 
London : RCN, 2012                  Web publication 
This report is the result of a project which looked into future health and social care 
needs and how the nursing workforce needs to develop in order to meet these needs. 
http://www.nursingtimes.net/Journals/2012/11/02/j/c/c/Willis-Commission-report-2012.pdf  
Executive summary: 
http://www.williscommission.org.uk/__data/assets/pdf_file/0008/485009/Willis_Commission_execut
ive_summary.pdf  
The Willis Commission website: http://www.williscommission.org.uk/  
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report of the Prime Minister's Commission on the Future of Nursing and  
Midwifery in England. 
London : DH, 2011                  Web publication 
This is the government's response to the 20 recommendations, clustered into seven 
themes: the socioeconomic value of nursing and midwifery, high quality 
compassionate care, health and wellbeing, caring for people with long-term 
conditions, promoting innovations in nursing and midwifery, nurses and midwives 
leading services, and careers in nursing and midwifery. 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_125448  
Front line care: 
http://webarchive.nationalarchives.gov.uk/20100331110400/http://cnm.independent.gov.uk/wp-
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This report reviews the key workforce risks and opportunities within the nursing and 
midwifery workforce in 2011 and beyond. The purpose of this project is to provide 
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improvement. 
http://www.cfwi.org.uk/documents/workforce-risks-and-opportunities-nursing-and-midwifery  
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The King's Fund 
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This report provides an analysis of the NHS management workforce and how it has 
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‘manage’ diversity and to investigate the experiences of different groups on the basis 
of their identities as NHS employees. The paper was presented at the Social Policy 
Association conference, held on 4-6 July 2011, University of Lincoln. 
http://www.social-policy.org.uk/lincoln2011/Blackman%20P5.pdf  
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http://www.rcn.org.uk/support/the_working_environment/employment_relations_publications 
 
Royal College of Paediatrics and Child Health 
RCPCH medical workforce census 2013. 
London : RCPCH, 2014 
http://www.rcpch.ac.uk/system/files/protected/page/RCPCH%20Workforce%20Census%202013%2
0Final.pdf 
 
Gordon, Harriet 
Royal Colleges of Physicians. Medical Workforce Unit 
Census of consultant physicians and medical registrars in the UK  
2013-14 : executive summary. 
London : RCP, 2014                  Web publication 
https://www.rcplondon.ac.uk/sites/default/files/2013-14_rcp_census_exec_summary.pdf 
Associated documentation: https://www.rcplondon.ac.uk/resources/2013-census-summary%20 
  

http://www.rcn.org.uk/__data/assets/pdf_file/0010/580744/14.14_Survey_of_district_and_community_nurses_in_2013_Report_to_the_Royal_College_of_Nursing.pdf
http://www.rcn.org.uk/__data/assets/pdf_file/0010/580744/14.14_Survey_of_district_and_community_nurses_in_2013_Report_to_the_Royal_College_of_Nursing.pdf
http://www.rcn.org.uk/support/policy/policy_briefings
http://www.macmillan.org.uk/Documents/AboutUs/Research/Researchandevaluationreports/Macmillan-Census-Report-England.pdf
http://www.macmillan.org.uk/Documents/AboutUs/Research/Researchandevaluationreports/Macmillan-Census-Report-England.pdf
http://www.macmillan.org.uk/Documents/AboutUs/Research/Researchandevaluationreports/Macmillan-Census-Report-Northernireland.pdf
http://www.macmillan.org.uk/Documents/AboutUs/Research/Researchandevaluationreports/Macmillan-Census-Report-Northernireland.pdf
http://www.ncpc.org.uk/sites/default/files/NCPC_SPC_Workforce_Survey_2013.pdf
http://www.parliament.uk/briefing-papers/SN02223.pdf
http://www.parliament.uk/business/publications/research/briefing-papers/SN02642/nhs-staff-social-indicators-page
http://www.parliament.uk/business/publications/research/briefing-papers/SN02642/nhs-staff-social-indicators-page
http://www.rcn.org.uk/__data/assets/pdf_file/0005/597713/004_740.pdf
http://www.rcn.org.uk/support/the_working_environment/employment_relations_publications
http://www.rcpch.ac.uk/system/files/protected/page/RCPCH%20Workforce%20Census%202013%20Final.pdf
http://www.rcpch.ac.uk/system/files/protected/page/RCPCH%20Workforce%20Census%202013%20Final.pdf
https://www.rcplondon.ac.uk/sites/default/files/2013-14_rcp_census_exec_summary.pdf
https://www.rcplondon.ac.uk/resources/2013-census-summary


Royal College of Radiologists. Faculty of Clinical Radiology 
Clinical radiology UK workforce census report 2012. 
London : RCR, 2014                  Web publication 
https://www.rcr.ac.uk/docs/radiology/pdf/BFCR(14)14_CR_Census.pdf 
 
ISBN: 9781860165078 
Centre for Workforce Intelligence 
Federation of the Royal Colleges of Physicians of the UK 
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Osborne, Katie 
Controversial safe staffing guidance is necessary but “unrealistic”. 
Nursing Standard 2015; 29 (22): 14-15 (28 January 2015) 
Nursing leaders warn that without an increase in nurse numbers NICE recommended staffing levels in 
A&E will not be met. [Introduction] 
 
Lintern, Shaun 
Nurse shortage drives overseas hiring surge. 
Health Service Journal 2014; 124 (6428): 4-5 (19 December 2014) 
A shortage of registered nurses to fill an increasing number of posts has driven nearly three-quarters 
of hospital trusts to recruit overseas, an HSJ investigation has revealed. Analysis of data from all 140 
English acute hospital trusts shows that 103 recruited a total of 5,778 nurses from overseas in the 12 
months to September 2014. [Abstract] 
 
Sidhu, Kamal 
Overseas doctors and the GP recruitment crisis. 
BMJ 2014; 349 (7983): 4-5 (15 November 2014 Suppl.) 
Kamal Sidhu considers the part that changes in medical migration have played in the development of 
current problems in GP recruitment. [Abstract] 
http://careers.bmj.com/careers/advice/view-article.html?id=20020042 
 
Innovate to save. 
Health Service Journal 2014; 124 (6421): 8-9 (7 November 2014 Suppl.) 
Technology can help trusts gather information about their workforce usage and plan accordingly. 
[Introduction] 
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Martini, Luigi 
Tomorrow's pharmacists could face a bleak future. 
Pharmaceutical Journal 2014; 293 (7835): 490-491 (8 November 2014) 
The decision not to cap pharmacy student numbers could have a damaging impact on the future of 
the profession. [Introduction] 
 
Trueland, Jennifer 
How to tackle the workforce planning issue. 
Health Service Journal 2014; 124 (6418): 16-21 (10 October 2014) 
HSJ hosted a roundtable, sponsered by HCL Workforce Solutions, to explore whether the NHS 
workforce is able to deal with current and future demands placed upon it. [Introduction] 
 
Sabin, Jodie 
Subbe, Christian 
Safety in numbers : lack of evidence to indicate the number of physicians needed to provide 
safe acute medical care. 
Clinical Medicine 2014; 14 (5): 462-467 (October 2014) 
Patient safety in hospital is dependent on a multitude of factors. Recent reports into the failings of 
healthcare organisations in the UK have highlighted low staffing levels as a significant factor. There is 
research into the impact of nurse-to-patient ratios on patient safety, but our literature search found 
little published data that would allow healthcare providers to define a minimum number of physician 
staff and skills mix that would assure safety in the largest hospital specialty: unscheduled (acute) 
medicine. Future work should focus on the evaluation of existing data on hospital mortality rates and 
physician staffing levels as well as on empirical time and motion studies to ascertain the resources 
required to undertake safe medical care at times of peak demand. [Abstract] 
 
Murrells, Sandall J. 
Murrells, Trevor 
The efficient use of the maternity workforce and the implications for safety and quality in 
maternity care : a population-based, cross-sectional study. 
Health Services and Delivery Research 2014; 2 (38): (October 2014) 
The performance of maternity services is seen as a touchstone of whether or not we are delivering 
high-quality NHS care. Staffing has been identified in numerous reports as being a critical component 
of safe, effective, user-centred care. There is little evidence regarding the impact of maternity 
workforce staffing and skill mix on the safety, quality and cost of maternity care in the UK. this study 
sought to understand the relationship between organisational factors, maternity workforce staffing 
and skill mix, cost and indicators of safe and high-quality care. 
http://www.journalslibrary.nihr.ac.uk/__data/assets/pdf_file/0009/129069/FullReport-
hsdr02380.pdf 
http://www.journalslibrary.nihr.ac.uk/__data/assets/pdf_file/0016/131452/FullReport-
hsdr02380.pdf  
Associated documentation: http://www.journalslibrary.nihr.ac.uk/hsdr/volume-2/issue-38  
 
Rimmer, Abi 
The issues now facing women in medicine. 
BMJ 2014; 349 (7973): 3-4 (6 September 2014 Suppl.) 
As fewer women choose to pursue careers as doctors, Abi Rimmer looks at how the position of women 
in the medical profession is changing. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20019062 
 
Barnes, Sophie 
One in 10 trusts lack permanent finance chief. 
Health Service Journal 2014; 124 (6416): 4-5 (26 September 2014) 
More than a third of providers have at least one post vacant or filled by an interim. Almost one in ten 
trust boards does not have a permanent finance director amid one of the biggest ever NHS funding 
squeezes, HSJ analysis has revealed. A near comprehensive study of executive boards posts by HSJ 
found that nine per cent of provider trusts had a vacancy or the critical post was filled by an interim 
staff member. [Introduction] 
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Raise the rainbow flag. 
Health Service Journal 2014; 124 (6415): 2-5 (19 September 2014 Suppl.) 
HSJ's survey finds much to celebrate for LGBT staff and users - but many challenges remain. 
[Introduction] 
http://www.hsj.co.uk/Journals/2014/09/15/g/z/p/LGBT-supplement-2014.pdf 
 
Lintern, Shaun and Stephenson, Jo 
Mental health hit by loss of nurses. 
Nursing Times 2014; 110 (34-35): 2-3 (20 August 2014) 
NHS mental health providers have lost thousands of nursing posts, amid accusations services are 
being “looted” to implement safe staffing levels in the acute sector in the wake of the Francis report 
into Mid Staffordshire Foundation Trust. More than 3,600 nursing jobs have gone in the past two 
years, with trusts suffering a 2.3 real terms funding cut, a major investigation into the state of the 
NHS mental health sector has revealed. [Introduction] 
 
Timm, Anja 
“It would not be tolerated in any other profession except medicine” : survey reporting on 
undergraduates’ exposure to bullying and harassment in their first placement year. 
BMJ Open 2014; 4 (9 July 2014) 
OBJECTIVES: To determine the extent to which undergraduate medical students experience (and/or 
witness) bullying and harassment during their first year on full-time placements and to compare with 
new General Medical Council (GMC) evidence on bullying and harassment of doctors in training. 
SETTING: A UK university offering medical and nursing undergraduate programmes. PARTICIPANTS: 
309 medical and nursing undergraduate students with 30-33 weeks’ placement experience (123 
medical students and 186 nursing students); overall response rate: 47 per cent. PRIMARY AND 
SECONDARY MEASURES: (A) students’ experience of bullying and harassment; (B) witnessing bullying 
and harassment; (C) actions taken by students; (D) comparison of medical and nursing students’ 
data. RESULTS: Within eight months of starting clinical placements, a fifth of medical and a quarter 
of nursing students reported experiencing bullying and harassment. Cohorts differ in the type of 
exposure reported and in their responses. Whereas some nursing students follow incidences with 
query and challenge, most medical students acquiesce. CONCLUSIONS: Bullying and harassment of 
medical (and nursing) students - as well as witnessing of such incidents - occurs as soon as students 
enter the clinical environment. This augments evidence published by the GMC in its first report on 
undermining of doctors in training (December 2013). The data suggest differences between nursing 
and medical students in how they respond to such incidents. [Abstract] 
http://bmjopen.bmj.com/content/4/7/e005140.full 
 
Gerada, Clare 
Something is profoundly wrong with the NHS today. 
BMJ 2014; 348 (7963): 3-4 (21 June 2014 Suppl.) 
Clare Gerada says that there are serious problems with working life in the NHS and that these must 
be tackled if the NHS is to have a secure future. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20018022 
 
Rimmer, Abi 
Can the UK deep relying on EU doctors? 
BMJ 2014; 348 (7960): 6 (31 May 2014 Suppl.) 
The World Health Organization recently examined how the movement of doctors across Europe might 
change over the coming years [Health professional mobility in a changing Europe : new dynamics, 
mobile individuals and diverse responses] Abi Rimmer looks at WHO's findings, why the UK has been 
so popular among doctors from other EU countries, and why the UK can't assume this situation won't 
change. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017805 
Health professional mobility in a changing Europe : new dynamics, mobile individuals and diverse 
responses: 
http://www.euro.who.int/__data/assets/pdf_file/0006/248343/Health-Professional-Mobility-in-a-
Changing-Europe.pdf?ua=1 
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Bhat, Mohan, et al. 
Difficulties for international medical graduates working in the NHS. 
BMJ 2014; 348 (7958): 3-4 (17 May 2014 Suppl.) 
Over a third of doctors working in the United Kingdom qualified in other countries, yet these doctors 
continue to encounter a number of challenges. Mohan Bhat and colleagues examine the problems 
faced by international medical graduates working in the NHS. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017542 
 
Letters of Note. 
Health Service Journal 2014; 124 (6398): 18-19 (16 May 2014) 
How two trusts encouraged staff to speak up, with a system that lets staff send anonymous missives 
to the chief executive and a campaign to create a listening culture. [Introduction] 
 
Taylor, James 
Not just black and white. 
Health Service Journal 2014; 124 (6397): 16-17 (9 May 2014) 
We asked three prominent leaders from the health service what the biggest barriers to achieving a 
diverse workforce are and how the challenges can be overcome. [Introduction] 
 
Limb, Matthew 
What is deterring doctors from management roles? 
BMJ 2014; 348 (7955): 3-4 (26 April 2014 Suppl.) 
The health service needs more clinicians to step into management and leadership, yet doctors remain 
wary of such roles. Matthew Limb looks at the barriers that deter senior doctors from taking on these 
positions. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017245  
 
Moberly, Tom 
Trainee shortages are making workforce planning ‘almost impossible’ says Royal College of 
Physicians. 
BMJ 2014; 348 (7954): 3 (19 April 2014 Suppl.) 
The latest census of consultants by the Royal College of Physicians highlights the problems resulting 
from shortages of trainees in some specialties. Tom Moberly reports. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017182  
 
Rimmer, Abi 
Can trainees be incentivised into specialties? 
BMJ 2014; 348 (7954): 4-5 (19 April 2014 Suppl.) 
Failures of workforce planning have left the UK with an oversupply of doctors in some specialties while 
others struggle to recruit doctors. The RCPCH has argued that the number of paediatric consultants 
in the United Kingdom needs to increase by more than a third to meet patient demand and 
expectations in the future. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017222 
 
Fisher, James, et al. 
Geriatric medicine workforce planning : a giant geriatric problem or has the tide turned? 
Clinical Medicine 2014; 14 (2): 102-106 (April 2014) 
The UK's population is ageing and an adequately staffed geriatric medicine workforce is essential for 
high quality care. We evaluated the current and future geriatric medicine workforce, drawing on data 
relating to the UK population, current geriatric medicine consultants and trainees, recruitment into 
the specialty and trainee career progression. Data were derived from various sources, including the 
British Geriatrics Society Education and Training Committee biannual survey of training posts. The 
demographic of consultant geriatricians is changing and so too are their job plans, with more opting 
to work less than full time. The number of applicants to geriatric medicine training is increasing, yet 
increasing numbers of posts remain unfilled (4.7 per cent in November 2010 and 14.1 per cent in May 
2013). The majority of geriatric medicine trainees secure a substantive consultant post within 6 
months of obtaining their certificate of completion of training This work highlights challenges for the 
future: potential barriers to trainee recruitment, unfilled training posts and an ageing population and 
workforce. [Abstract] 
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Triggle, Nick 
Staff survey : encouraging, but still areas of concern. 
Nursing Management 2014; 21 (1): 10-11 (April 2014) 
THE 2013 NHS Staff Survey is the 11th such annual poll to have been published, and it has perhaps 
been the most keenly anticipated. Carried out between September and December last year, it is the 
first major indication of how the so-called Francis Inquiry, into care failings at Mid Staffordshire NHS 
Foundation Trust, has affected the working lives of those in the health service. [Abstract] 
 
Moore, Alison 
Ensuring staff are safe and sound. 
Health Service Journal 2014; 124 (6387): 24-27 (21 February 2014) 
The high profile drive to increase the safety of patients while in NHS care has led to a boost in staff 
recruitment, but how can boards know if they’ve got it right? This was the question asked at the latest 
HSJ roundtable. [Abstract] 
 
Dixon-Woods, Mary, et al. 
Culture and behaviour in the English National Health Service : overview of lessons from a 
large multimethod study. 
BMJ Quality and Safety 2014; 23 (2): 106-115 (February 2014) 
BACKGROUNDS: Problems of quality and safety persist in health systems worldwide. We conducted a 
large research programme to examine culture and behaviour in the English National Health Service 
(NHS). METHODS: Mixed-methods study involving collection and triangulation of data from multiple 
sources, including interviews, surveys, ethnographic case studies, board minutes and publicly 
available datasets. We narratively synthesised data across the studies to produce a holistic picture 
and in this paper present a high-level summary. RESULTS: We found an almost universal desire to 
provide the best quality of care. We identified many â€˜bright spots’ of excellent caring and practice 
and high-quality innovation across the NHS, but also considerable inconsistency. Consistent 
achievement of high-quality care was challenged by unclear goals, overlapping priorities that 
distracted attention, and compliance-oriented bureaucratised management. The institutional and 
regulatory environment was populated by multiple external bodies serving different but overlapping 
functions. Some organisations found it difficult to obtain valid insights into the quality of the care they 
provided. Poor organisational and information systems sometimes left staff struggling to deliver care 
effectively and disempowered them from initiating improvement. Good staff support and management 
were also highly variable, though they were fundamental to culture and were directly related to patient 
experience, safety and quality of care. CONCLUSIONS: Our results highlight the importance of clear, 
challenging goals for high-quality care. Organisations need to put the patient at the centre of all they 
do, get smart intelligence, focus on improving organisational systems, and nurture caring cultures by 
ensuring that staff feel valued, respected, engaged and supported. [Abstract] 
http://qualitysafety.bmj.com/content/23/2/106.full  
 
Sprinks, Jennifer 
Survey highlights slow progress in increasing staff whistleblowing. 
Nursing Standard 2014; 28 (24): 14-15 (12 February 2014) 
When Robert Francis published his report into care failings at Stafford Hospital a year ago, he warned 
that secrecy and an acceptance of poor standards had emerged at all levels of the NHS. [Introduction] 
 
Ford, Steve 
Staffing levels still "dangerous". 
Nursing Times 2014; 110 (6): 2-3 (5 February 2014) 
More than half of nurses believe their ward or unit remains dangerously understaffed one year after a 
seminal report drew attention to the dangers of staff shortages, according to our latest survey, which 
suggests little has changed at the NHS frontline. [Introduction] 
 
Baxter, Carol 
Improve on equality in the NHS. 
Health Service Journal 2014; 124 (6384): 28-29 (31 January 2014) 
A fifth of NHS staff are from BME backgrounds but more must be done to achieve diversity at the top 
of the service. [Introduction] 
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Imison, Candace 
The King's Fund 
Aiming for feast not famine. 
Health Service Journal 2013; 24-25 (6367): 24-25 (20 September 2013) 
A potential shortfall in necessary healthcare workers needs to be addressed today, starting with 
training the right people to work in the right areas. [Introduction] 
 
Goodrich, Joanna 
‘Schwartz rounds provide a dedicated time for reflection.’� 
Nursing Times 2013; 109 (28): 12-14 (17 July 2013) 
This brief article introduces the Point of Care Foundation. This new charity (and successor to the Point 
of Care programme at The King’s Fund) aims to improve both patients’ experiences and the way health 
care staff are cared for and supported. The Foundation is currently helping introduce Schwartz Rounds 
to the NHS. The Rounds support staff to provide compassionate care [KJ] 
 
Carter, Madeline, et al. 
Workplace bullying in the UK NHS : a questionnaire and interview study on prevalence, 
impact and barriers to reporting. 
BMJ Open 2013; 3 (6): (1 July 2013) 
OBJECTIVES: To examine the prevalence and impact of bullying behaviours between staff in the 
National Health Service (NHS) workplace, and to explore the barriers to reporting bullying. DESIGN: 
Cross-sectional questionnaire and semi-structured interview. SETTING: Seven NHS trusts in the North 
East of England. PARTICIPANTS: 2950 NHS staff, of whom 43 took part in a telephone interview. MAIN 
OUTCOME MEASURES: Prevalence of bullying was measured by the revised Negative Acts 
Questionnaire (NAQ-R) and the impact of bullying was measured using indicators of psychological 
distress (General Health Questionnaire, GHQ-12), intentions to leave work, job satisfaction and self-
reported sickness absence. Barriers to reporting bullying and sources of bullying were also examined. 
RESULTS: Overall, 20 per cent of staff reported having been bullied by other staff to some degree and 
43 per cent reported having witnessed bullying in the last six months. Male staff and staff with 
disabilities reported higher levels of bullying. There were no overall differences due to ethnicity, but 
some differences were detected on several negative behaviours. Bullying and witnessing bullying were 
associated with lower levels of psychological health and job satisfaction, and higher levels of intention 
to leave work. Managers were the most common source of bullying. Main barriers to reporting bullying 
were the perception that nothing would change, not wanting to be seen as a trouble-maker, the 
seniority of the bully and uncertainty over how policies would be implemented and bullying cases 
managed. Data from qualitative interviews supported these findings and identified workload pressures 
and organisational culture as factors contributing to workplace bullying. CONCLUSIONS: Bullying is a 
persistent problem in healthcare organisations which has significant negative outcomes for individuals 
and organisations. [Abstract] 
http://www.bmjopen.bmj.com/content/3/6/e002628.full  
 
Moore, Alison 
Mind the skills gap. 
Health Service Journal 2013; 123 (6352): 6-7 (24 May 2013 Suppl.) 
With the demands on NHS staff changing fast, how can we ensure they have the skills to cope? Alison 
Moore on analysing and tackling skills shortages. [Introduction]  
http://www.hsj.co.uk/Journals/2013/05/29/x/w/y/HSJEFFICENCY_SUPPLEMENT_130524.pdf  
 
Safe pairs of hands. 
Health Service Journal 2013; 123 (6352): 8-9 (24 May 2013 Suppl.) 
How skills gaps - and inefficient training systems - are being tackled on the ground as the NHS seeks 
to build a workforce it can rely on. [Introduction] 
http://www.hsj.co.uk/Journals/2013/05/29/x/w/y/HSJEFFICENCY_SUPPLEMENT_130524.pdf  
 
Winthrop, Craig, et al. 
The Francis and Keogh reviews have made junior doctors powerful agents for change. 
BMJ 2013; 347 (7930): 5 (26 October 2013 Suppl.) 
The Francis and Keogh reviews emphasised the important role that junior doctors have in improving 
care in the health service. Craig Winthrop, Iain Wilkinson, and James George reflect on what has 
changed for junior doctors in the wake of the reviews. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20015202 
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Jaques, Helen 
White doctors are almost three times more likely to land hospital jobs than ethnic minority 
doctors. 
BMJ 2013; 347 (7926): 3 (28 September 2013 Suppl.) 
Data suggest that ethnic minority doctors are less successful in securing posts in the NHS. Helen 
Jaques looks at the figures. White doctors are almost three times more likely to be successful in 
applying for hospital jobs than doctors from ethnic minorities, an investigation by BMJ Careers has 
found. In 2012, 13.8 per cent of white applicants to senior hospital doctor jobs in England were 
successful in securing the role they applied for, compared with 4.8 per cent of doctors from ethnic 
minority backgrounds. The overall success rate of applicants to consultant, staff and associate 
specialist, and trust doctor jobs was 7.2 per cent. However, doctors who described their ethnicity as 
“other” or did not disclose their ethnicity had a 9.2 per cent success rate in landing hospital jobs. 
[Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20014722&articleType=news  
 
Oxtoby, Kathy 
Are women breaking down barriers to leadership roles in medicine? 
BMJ 2013; 347 (7926): 4-5 (28 September 2013 Suppl.) 
For years, men dominated medicine and women faced numerous obstacles to advancing their careers. 
Kathy Oxtoby finds those barriers seem to be breaking down, allowing more women clinicians to 
realise their full potential. Currently, women hold some of the most senior jobs within the profession, 
including Dame Sally Davies, chief medical officer, Clare Gerada, chairman of the Royal College of 
General Practitioners, and Sue Bailey, president of the Royal College of Psychiatrists, who was recently 
named one of Health Service Journal’s ‘most inspirational women in medicine’. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20014723  
 
Buchanan, D. A., et al. 
How do they manage? : a qualitative study of the realities of middle and front-line 
management work in health care. 
Health Services and Delivery Research 2013; 1 (4) (June 2013) 
This project addressed three questions. First, how are middle management roles in acute care settings 
changing, and what are the implications of these developments? Second, how are changes managed 
following serious incidents, when recommendations from investigations are not always acted on? 
Third, how are clinical and organisational outcomes influenced by management practice, and what 
properties should an ‘enabling environment’ possess to support those contributions?  
http://www.journalslibrary.nihr.ac.uk/__data/assets/pdf_file/0010/75088/FullReport-hsdr01040.pdf  
Associated documentation: http://www.journalslibrary.nihr.ac.uk/hsdr/volume-1/issue-4  
 
Lintern, Shaun 
Fears over use of HCA apprentices. 
Nursing Times 2013; 109 (14): 2-3 (9 April 2013) 
Concerns have been raised that teenage apprentices are increasingly carrying out tasks normally done 
by healthcare assistants, sometimes with insufficient training and supervision. [Introduction] 
 
Entwistle, Fran 
Minimum training standards for HCAs. 
Nursing Times 2013; 109 (14): 17 (9 April 2013) 
The government has announced it does not plan to regulate healthcare assistants despite the 
recommendation in the Francis report to do so. It does, however, plan to introduce a set of mandatory 
minimum training standards and a code of conduct applicable to all HCAs who report to nurses, 
midwives and adult social care workers in England (Skillas for Care and Skills for Health, 2013). 
 
Iacobucci, Gareth 
More than a third of GPs on CCG boards have conflicts of interest. 
BMJ 2013; 346 (7899): 4 (16 March 2013) 
On the eve of one of the biggest upheavals in the history of the NHS, Gareth Iacobucci looks at the 
conflicts at the heart of clinical commissioning groups. [Introduction] 
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Blakey, John, et al. 
General medicine’s recruitment crisis : what happened to all the heroes? 
BMJ 2013; 346 (7901): GP4-GP5 (30 March 2013 Suppl.) 
Despite a growing need for high quality general care, fewer doctors are opting for a career in general 
medicine. John Blakey and colleagues look at how this situation has arisen and what might be done 
to tackle the problem. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20011543 
 
Moore, Alison 
Hike in spending on agency nurses. 
Nursing Times 2013; 109 (12): 2-3 (26 March 2013) 
Spending on agency and bank nurses is soaring this year, driven by staffing cuts and rising demands 
for services, an investigation by Nursing Times has revealed. Payments for agency and bank staff are 
likely to be 20 per cent higher in this financial year than in 2011-12, and could pass £450m for the 
whole NHS. [Introduction] 
 
Entwistle, Fran 
Mandatory registration for healthcare assistants. 
Nursing Times 2013; 109 (10): 25 (12 March 2013) 
One of the most debated recommendations in the Francis report is that healthcare assistants should 
be subject to mandatory regulation. [Introduction] 
 
Purvis, Mark 
The GP workforce crisis : putting the right doctors in the right place at the right time. 
BMJ 2013; 346 (7889): GP6 (5 January 2013) 
Primary care is critical to the NHS, but the service trains the wrong doctors in the wrong place, says 
Mark Purvis. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20010282  
 
Buggins, Elisabeth, et al. 
The King's Fund 
Create a culture of caring for staff. 
Health Service Journal 2013; 123 (6334): 28-29 (10 January 2013) 
Although there is much to be learnt from the business sector, the healthcare setting poses specific 
challenges for leaders. Most organisations provide products and services that do not require close 
contact and intimate interaction with people who are at their most vulnerable and dependent. 
[Abstract] 
 
  

http://careers.bmj.com/careers/advice/view-article.html?id=20011543
http://careers.bmj.com/careers/advice/view-article.html?id=20010282


WEB RESOURCES 
 
Centre for Workforce Intelligence 
http://www.cfwi.org.uk/ 
 
Healthcare People Management Association 
http://www.hpma.org.uk/ 
 
Health & Care Professions Council 
http://www.hpc-uk.org/  
 
Health & Social Care Information Centre : workforce 
http://www.hscic.gov.uk/searchcatalogue?topics=0%2fWorkforce&sort=Relevance&size=10&page=1#top  
 
Health Education England 
http://www.hee.nhs.uk/ 
 
National NHS Staff Survey Co-ordination Centre 
http://www.nhsstaffsurveys.com/ 
 
NHS Employers 
http://www.nhsemployers.org/ 

• Raising concerns at work (whistleblowing). 
http://nhsemployers.org/your-workforce/retain-and-improve/raising-concerns-at-work-
whistleblowing 

 
NHS Professionals 
http://www.nhsprofessionals.nhs.uk/ 
 
The Point of Care Foundation 
http://www.pointofcarefoundation.org.uk/  
 
Skills for Health 
http://www.skillsforhealth.org.uk/  
 
Workforce 
The Health Foundation 
http://www.health.org.uk/areas-of-work/topics/workforce/  
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