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My Journey 

Career History 
∗ 1983 to 2006 - NHS Manager 

∗ Very junior administrator 
∗ Executive director - strategic 

planning, facilities, IT etc etc 
∗ 2006- Early Retirement on 

Health Grounds 
∗ 2007- Access Consultant 
∗ 2010 Non-Executive Director 

PCT 
∗ 2012 Non-Executive Director – 

provider trust 
 
 

Medical Journey 
∗ 1996 - lost vision in one eye 
∗ 1997- diagnosed with 

multiple sclerosis 
∗ 1997 to 2007 - occasional 

relapses 
∗ 2007 - Mega relapse and 

spent six months in hospital 
∗ I had major surgery in 

London about two months 
ago 
 



∗ 2007 Mega relapse 
∗ Admitted to DGH-Steroids and bed rest 14 days 
∗ Transferred to "rehab" unit- avg. age over 75 

∗ Very little rehab 
∗ Told legs would not work again and left to get on with it 
∗ Patient during outbreak of C Diff and winter vomiting virus 
∗ Wasn't listened to 
∗ Offered two showers in six weeks 
∗ Very aware of low morale amongst staff 
∗ Lots of different and conflicting advice 
∗ Discharge arrangements 
∗ Lost 20 kg in weight 

∗ Despite my experience I felt completely dis-empowered 

My Experiences 



Visited by friends, who worked in the NHS, who arranged 
admission a specialist neuro rehab unit 
∗ Teamwork 
∗ "Happy" staff- Ambition 8 of Sir Bruce Keogh report 
∗ Engaged staff-    Ditto 
∗ Ward rounds 
∗ Discharge planning - occupational therapist lived my routine 
∗ Care in the Community 
∗ Social Care 
∗ Relationships 

My Experiences 



∗ I was an experienced and senior NHS manager who 
did not have the ability to change the direction of his 
care 

∗ I was lucky enough to have friends who could arrange 
admission to a specialist unit 

∗ How do we make sure our services are there for 
everyone? 

Key Learning Points 



∗ Wrote a dispassionate report contrasting the care I 
received 

∗ As a result of this I got asked to be the patient 
representative on the group reviewing care at the 
rehab unit 

∗ In the following months a vacancy for a non-executive 
director was advertised at the PCT. I applied and was 
selected 

∗ Now a non-executive for an integrated provider trust 

What Happened Next 



∗ Constantly ask if this decision is going to improve 
patient care 

∗ Spend time listening and talking to staff - judge their 
mood, morale happiness etc 

∗ Listen to what patients are saying either by direct 
communications or through feedback 

∗ View complaints as jewels of knowledge that tell you 
about your organisation 

Impact being a patient has had on 
being a NED 



∗ Remember the importance of staff well-being 
∗ Encourage staff to invite senior executives to their 

departments and make them listen to what you are 
saying 

∗ Listen and be conscious of body language - both your 
own and that of others 

∗ Always take notice of serious incidents - look for 
patterns 

Impact being a patient has had on 
being a NED 



∗ Never be afraid to ask 
∗ Remember, when you speak with patients, relatives, 

carers and staff, they may be telling you what you 
want to hear 

∗ Listen for all voices even a whisper! 
∗ Look beyond the obvious i.e. body language, do the 

bathrooms look like they have been used 
∗ Trust your intuition and if something does not seem 

right ask and communicate 

Impact being a patient has had on 
being a NED 



∗ Remember care does not stop when somebody 
leaves hospital - community care and social care 

∗ Lots of pressure to reduce length of stay and quicken 
discharge but is that discharge a quality one? Is it 
safe? 

Impact being a patient has had on 
being a NED 



∗ I was lucky enough to be at the conference where 
Don Berwick was looking into patient safety. 
Something he said profoundly affected me 
∗ "Remember the NHS is a guest in a patient's life not the 

other way around“-Don Berwick 2013 

And finally 
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