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The NHS Commissioning Board have 

a leading role around integrated care 
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“The NHS CB has a duty to promote integrated care where it would 

(a) improve quality (including outcomes) or efficiency of services; or 

(b) reduce inequalities between persons, in respect of access or the  

outcomes achieved. 

CCGs have a parallel duty to promote integrated care where it would 

(a) improve quality (including outcomes) or efficiency of services; or 

(b) reduce inequalities between persons, in respect of access or the outcomes achieved 

NHS CB  and CCG duties 

Promoting integrated care 



Monitor has duties to enable integrated care 

and prevent anti-competitive behaviour 
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“Protect and promote the interests of people who use health care services by promoting 

provision of health care services which—  
 

(a) is economic, efficient and effective, and 

(b) maintains or improves the quality of the services.” 

Enable health care services to be delivered in an integrated way where this would: 
 

(a) improve quality (including outcomes) or efficiency of services; or 

(b) reduce inequalities between persons, in respect of access or the outcomes 

achieved. 

Monitor’s primary duty 

Enabling integrated care 

Prevent anti-competitive behaviour in the provision of health care services where this 

against the interests of patients and services users.  

Prevent anti-competitive behaviour 



Integrated care does not have an agreed 

definition, but a consensus is emerging  

Integrated care is primarily about patients’ 

experience of care – it is not necessarily about 

structures, organisations and pathways… 

…it is about ensuring better outcomes for 

patients and service users 

The patient or user perspective should be the 

organising principle of service delivery 



We commissioned some research to 

guide our policy 
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Issue Recommendation 

Pricing 

Competition 

Continuity of 

service 

Licensing 
Licence is the foundation for 

regulation 

Licence condition options 

and guidance 

Currently perceived as 

barrier 

Design strategy to enable 

integration 

Provider distress is risk and 

opportunity 

Design failure regime to take 

consider impacts 

Perceived tension 
Develop guidance to provide 

clarity and dispel concerns  

..and Corporate 

initiatives  

• Work closely with other sector players  

• Clear communications 



We are often asked about how choice 

and competition fit with integrated care 
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Cooperation 

Forms of integrated service 

offer 

Merged integrated care 

organisations 

Information sharing 

? 



From a competition perspective, 5 forms of 

integration have been identified for focus 

19 September 

2012 
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More Formal Less Formal 

Mergers 

Joint 

Ventures 

Clinical 

Networks 

Alliances 

Virtual 

teams 



How might Monitor assess individual 

cases? 

Majority  
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Self-Assessment 

 

Regulator sets 

rules 

 

Regulator 

publishes 

guidance  

 

Regulator offers 

informal advice  

Issue identified 

 

Regulator screens 

out vexatious 

complaints  

 

Regulator assesses 

materiality   

Enforcement 

 

Regulator compares 

any competition 

impacts to patient 

benefits  

 

Decision to permit 

or prohibit  

Few Rare 



What will Monitor do to address 

concerns?  
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 Make it clear that Monitor is a regulator that knows that its main duty 

is to protect and promote the interests of people who use health 

care services 

 Engage with providers and commissioners 

 Issue guidance and other explanatory materials, in particular: 

 Choice & Competition Framework for commissioners  

 Guidance for providers on integrated care, choice and 

competition licence conditions 

 Give advice – possibly in advance of pilots or experiments, as the 

CCP does today 

 Encourage innovation within clear boundaries 


