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Athena SWAN

Recognition scheme of excellence in women’s 

employment in STEMM in higher education and 

Research Institutes

2005: 10 founder members
2014: 120 members
Owned and managed by Equality Challenge Unit
Funded by: ECU, Royal Society, Biochemical Society, Dept. of 
Health, Scottish Funding Council, Dept. of Business Innovation 
and Skills, Higher Education Authority (Ireland).



Awards

University and department level awards

Three levels of awards: Bronze, Silver, Gold

Self assessment and action plan

Peer review process of assessment

Valid for three years



Data and evidence around 

Supporting & advancing women’s 

careers:

Key career transition points 

Career development 

Organisation and culture 

Flexibility and managing career breaks 



Key career transition points

How job vacancies are advertised – reference to any 

family friendly policies, Athena SWAN etc.

The wordings of job adverts

Make up and training (e.g. E&D, unconscious bias) of 

appointment and promotion panels

How candidates are attracted - are they actively sought?



Career Development

Appraisal – how frequent is it, who conducts it, how 

useful do staff find it?

Promotion – is the process known and understood with 

clear, easily available criteria? What support is 

provided? Are career breaks considered?

Induction and training

What support is available for academics on probation 

e.g. Reduced teaching load.



Organisation and culture

Committee membership opportunities - rotation, 

shadowing, deputising 

Workload models - are they clear and transparent, do 

they include administration?

Social gatherings - where and when are they, are they 

family friendly?

Meeting times - what are core hours, are part time staff 

accomodated?

Outreach - who does it and is it recognised?



Flexibility and managing career breaks

What support is available before and after a career 

break? How is this communicated?

Are there clear policies for covering teaching and 

administration?

Nursery provisions

Protected research time/reduced administration and 

teaching on return to work.



Further information available:

www.athenaswan.org.uk

Athenaswan@ecu.ac.uk


