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What is the evidence for the case for 

change?



Sir Macpherson defined institutional racism as:

“The collective failure of an organisation to provide an 

appropriate and professional service to people because of 

their colour, culture, or ethnic origin. It can be detected in 

processes, attitudes or behaviour which amount to 

discrimination through unwitting prejudice, ignorance, 

thoughtlessness and racist stereotyping which 

disadvantages minority ethnic people.”



Whistleblowers - Sir Robert Francis’ Report 

“The genuine pain and distress felt by contributors in having 

to relive their experiences was every bit as serious as the 

suffering I witnessed by patients and families who gave 

evidence to the Mid Staffordshire inquires…

After raising a concern, BME (Black and Minority Ethnic) 

staff were more likely to be victimised by management than 

staff from a white background.”



“To avoid being called racist we say we don’t notice colour 

and don’t treat people differently based on colour. However, 

we all notice colour in just about every situation we’re in. 

It is not useful or honest for us to claim that we don’t.”

Uprooting Racism - How White People 

Can Work for Racial Justice 

Paul Kivel







1998 Acheson Report

Three recommendations for reducing ethnic health inequalities:

1.Policies on reducing socioeconomic inequalities should consider the 

needs of BME group

2.Services should be sensitive to the needs of BME groups and promote 

awareness of their health risks

3.The needs of BME groups should be specifically considered in 

providing and planning healthcare



Policy Failures Concerning 

Ethnic Health Inequalities

1. Assumption that ethnic health inequalities is addressed solely 

by dealing with socio-economic status

2. Failure to consider ethnicity or ethnic diversity specifically

3. Targeting risk behaviours and health damaging “life choices”

4. Failure to recognise the impact of racism and/or fear of racism



The NHS Response to Institutional Racism

• Positively Diverse

• Improving Working Lives

• Breaking Through Programmes

• Leadership Academy

• Valuing Diversity

• Inclusion Programme

• Lord Crisp’s Ten point Race Equality Plan

• Equality Delivery Systems 1 and 2

• Workforce Race Equality Standard



Features of System Leadership

• Vision and recognition that the system needs to be led

• An act of persuasion that needs to have an evidence base 

for change

• Leadership which is “shared”; “distributed” and “adaptive”

• A focus on systems of care and engaging staff in delivering results

• Bringing people and organisations together to try and get more than 

the sum of the parts out of them



Features of System Leadership

• Building relationships with others to improve outcomes for 

local populations served

• Recognition that patients and carers are crucial in design 

the changes

• Requires the best, most diverse group of clinical leaders

• Accountability for performance 

• The ability to “walk in other people’s shoes” (empathy)



What will it take to deliver 

BME Equity in the NHS?

Implementing System Leadership which accepts:

•The case for change based on evidence is well established

•BME people (staff and patients) as the beneficiaries need to 

be directly involved

•There is a need to eliminates discrimination at all levels within the NHS 

including the Trust Board

•Racial discrimination of staff adversely impacts the quality of care 

to patients



• There is a need to promotes equality of opportunity

• There is a need to foster good relations between people from 

different ethnic groups

• There must be accountability for failure

• The NHS has a legal obligation to deliver race equality 



NHS BME Network

The aim of the NHS BME Network is to be an 

independent and effective voice for BME staff, 

BME patients, BME carers and BME service 

users to ensure the NHS delivers on its 

statutory duties regarding race equality.





THANK YOU


