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Culture and leadership are fundamental NHS
to the national ambitions for the NHS Improvement

A focus on culture and leadership can enable NHS organisations to address the areas
highlighted in recent reports: compassion, speaking up, no bullying, continuous
improvement, learning, quality, need for system leadership etc.
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Strategies for creating positive cultures
senior leaders should:

A Re-inforce an inspiring vision

A Promote staff health and wellbeing

A Listen and involve staff at all levels

A Ensure staff feel safe, supported, respected and
valued

A Give constructive feedback and celebrate successes

A Address system-level problems

A Develop and actively model good teamwork
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Culture and behaviour in the
English National Health Service:
overview of lessons from

a large multimethod study

Mary Dixon-Woods,' Richard Baker, Kathryn Charles, Jeremy Dawson,”

Gabi Jerzembek,* Graham Martin, Imelda MecCarthy,*Lorna McKee,
Joel Minion, Piotr Oaieranski’ Janet Wilars," Patrica Wilkie,
Michael West
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Professor Michael West - NHS staff survey 'MProvement

A Many influences on culture but leadership is the important
malleable influence

A Need to have an agreed organisational approach to leadership

A Model collective leadership, where everyone takes
responsibility

A Requires high levels of dialogue, debate and discussion



Our work is underpinned by five elements NHS
of high quality care culture Improvement

Evidence shows that there are five key elements in high quality care cultures i if everyone
works to create and support them consistently across an organisation i they lead to culture of
collective leadership, and better patent outcomes and performance.

CULTURAL ELEMENTS VALUES

Vision & Values Constant commitment to
quality of care

Goals & Performance Effective, efficient, high quality
performance
Support & Compassion Support, compassion & inclusion

for all patients and staff

Learning & Innovation Continuous learning, quality
improvement and innovation

Teamwork Enthusiastic cooperation, team
working & support within &
across organisations.



We have designed a two-year programme NHS'|
to be delivered in three phases Improvement

Programme To implement a collective leadership strategy to embed cultures that enable the

outcome delivery of continuously improving, high quality, safe and compassionate care.

_Phase1 Phase 2

Diagnostics to identify the Development of collective Implementation of collective
culture of our organisation leadership strategies leadership strategies

c. Nov 15 to Sept 16 c. Sept 16 to Mar 17 c. Mar 17 to Dec 17

https://improvement.nhs.uk/resources/
culture-and-leadership/



https://improvement.nhs.uk/resources/culture-and-leadership/

Example phase 1 plan for a trust

6 MONTHg

Phase 1
Discover

Diagnostics to identify the
culture of our organisation

D

i

if-

Culture & outcomes dashboard
High level understanding

Board interviows
The Board’s approach to supparting
effective organisational cultures

Leadership behaviours survey
Staff and stakeholder views on behaviours of
organisation's staff and leaders as a whole

Culture focus groups
Individuaks' experience of
current onganisational culture

Leadership workforce analysis
The organisation’s needs on
leadership workforce capacity

Patient experience

Getting started

* Project manager 0.6 WTE for duration
* Coordinator 0.5 WTE for duration

* Communications 1-2 days

= Senior sponsor 9 days

Culture and outcomes dashboard

* Lead analyst 3-5 days

» Other analysts (e.g. for providing
finance, hr, and quality data) 1-2 days

Board interviews

* |nterviewers 3-10 days depending
on training requirements, number
of interviews etc.

* Lead 8-10 days

Leadership behaviours survey
# Staff survey lead 5-10 days

* Survey support 5 days

* Communications 1-3 days

Culture focus groups
= Facilitator 15 days

* Lead 7 days

* Communications 1 day

Leadership workforce analysis
= |nterviews/facilitation 1-5 days

* Workforce information 1-2 days
* Lead 15 days

Patient experience
* Patient experience lead 5-7 days

Synthesis

* Facilitator 2-3 days

* Change team 1-2 days all members
* Report writer 2-15 days

Change team kick off @

1! 2

® Project plans

Change team meetings & development

Build
team

Build
case

Plan

Gather data

Implementation

Preparation

Preparation Implementation

I D

Preparation

Preparation  Imple

Gather data
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Board presentation @,

Analysis &
report

Implermentation

mentation

Preparation

-
Synthesis
workshop




Areas that can be addressed In NHS

phases 2 and 3 Improvement
In phases 2 and 3 we will be developing resources

that support providers to address findings from N
phase 1. Deliver

These will cover at least the areas shown below.




