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Culture and leadership are fundamental

to the national ambitions for the NHS

A focus on culture and leadership can enable NHS organisations to address the areas 

highlighted in recent reports: compassion, speaking up, no bullying, continuous 

improvement, learning, quality, need for system leadership etc. 

National ambitions
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• Re-inforce an inspiring vision

• Promote staff health and wellbeing

• Listen and involve staff at all levels

• Ensure staff feel safe, supported, respected and

valued 

• Give constructive feedback and celebrate successes

• Address system-level problems 

• Develop and actively model good teamwork 

Strategies for creating positive cultures         

senior leaders should:



Professor Michael West - NHS staff survey
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• Many influences on culture but leadership is the important 

malleable influence 

• Need to have an agreed organisational approach to leadership 

• Model collective leadership, where everyone takes 

responsibility

• Requires high levels of dialogue, debate and discussion



Our work is underpinned by five elements 

of high quality care culture
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Evidence shows that there are five key elements in high quality care cultures – if everyone  

works to create and support them consistently across an organisation – they lead to culture of 

collective leadership, and better patent outcomes and performance. 



We have designed a two-year programme 

to be delivered in three phases

c. Nov 15 to Sept 16 c. Sept 16 to Mar 17 c. Mar 17 to Dec 17

To implement a collective leadership strategy to embed cultures that enable the 

delivery of continuously improving, high quality, safe and compassionate care.

Programme 

outcome

https://improvement.nhs.uk/resources/

culture-and-leadership/

https://improvement.nhs.uk/resources/culture-and-leadership/


Example phase 1 plan for a trust
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Areas that can be addressed in 

phases 2 and 3

In phases 2 and 3 we will be developing resources 

that support providers to address findings from 

phase 1. 

These will cover at least the areas shown below. 
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Question Time 
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Join our community!

Our community is growing and we are always looking for more people to join us… 
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If you would like to get involved, 

please contact: nhsi.culture@nhs.net

Stay up to date at: 

https://improvement.nhs.uk/resources/

culture-and-leadership/

http://www.kingsfund.org.uk/projects/

changing-culture-collective-leadership

mailto:kiran.chauhan6@nhs.net
https://improvement.nhs.uk/resources/culture/
http://www.kingsfund.org.uk/projects/changing-culture-collective-leadership


Next steps

• Receive feedback on current iteration of tools and update

• Continue to work with pilot trusts on phase 2 and publish the 

resulting resources

• Explore opportunities for working with other NHS 

organisations on a system basis

• Continue to nurture the community of practice 

For more information and to get involved contact: 

NHSI.culture@nhs.net


