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Culture and leadership are fundamental

to the national ambitions for the NHS

A focus on culture and leadership can enable NHS organisations to address the areas 

highlighted in recent reports: compassion, speaking up, no bullying, continuous 

improvement, learning, quality, need for system leadership etc. 

National ambitions
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ÅRe-inforce an inspiring vision

ÅPromote staff health and wellbeing

ÅListen and involve staff at all levels

ÅEnsure staff feel safe, supported, respected and

valued 

ÅGive constructive feedback and celebrate successes

ÅAddress system-level problems 

ÅDevelop and actively model good teamwork 

Strategies for creating positive cultures         

senior leaders should:



Professor Michael West - NHS staff survey
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Å Many influences on culture but leadership is the important 

malleable influence 

Å Need to have an agreed organisational approach to leadership 

Å Model collective leadership, where everyone takes 

responsibility

Å Requires high levels of dialogue, debate and discussion



Our work is underpinned by five elements 

of high quality care culture
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Evidence shows that there are five key elements in high quality care cultures ïif everyone  

works to create and support them consistently across an organisation ïthey lead to culture of 

collective leadership, and better patent outcomes and performance. 



We have designed a two-year programme 

to be delivered in three phases

c. Nov 15 to Sept 16 c. Sept 16 to Mar 17 c. Mar 17 to Dec 17

To implement a collective leadership strategy to embed cultures that enable the 

delivery of continuously improving, high quality, safe and compassionate care.

Programme 

outcome

https://improvement.nhs.uk/resources/

culture-and-leadership/

https://improvement.nhs.uk/resources/culture-and-leadership/


Example phase 1 plan for a trust
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Areas that can be addressed in 

phases 2 and 3

In phases 2 and 3 we will be developing resources 

that support providers to address findings from 

phase 1. 

These will cover at least the areas shown below. 


