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What is healthlocker?

Enable service users
to self-manage



What is healthlocker?

Using data to
deliver

personalised care



What is healthlocker?

Enable carers to 
be heard



Use data to inform 
the future delivery

of care. 

What is healthlocker?



Meet national directives around 
digital transformation of care & 
access to records

Improve communication between 
service users, clinicians and carers

Design and implement a clinically 
useful tool

Develop in open source to be 
collaborative

Provide an accessible tool service 
users can own

Why are we doing this?



Using agile 
development

processes

User-led design 
approach

Iterate through 
build, test and 
learn cycles

700+
hours spent 
with users

181
service 
users

50
carers

40
researchers

442
clinicians

Open-source
development

Engaging users throughout the design process

How is it being developed?



workshops & focus groups

presenting at staff team meetings

shadowing clinical staff

1:1 chats with inpatients

regular demos

user testing (remote and face to face)

Engaging users throughout the design process

How is it being developed?



Listening to front line staff - their fear, cynicism and blockers

How is it being developed?

“”The printer doesn’t 
work, the EPR is crap 
and my computer 
still takes 15 mins to 
turn on - fix that first!

Haven’t we tried 
this already?

“”
We need permission 
from above before 

using it.

“”



Listening to front line staff - their fear, cynicism and blockers

How is it being developed?

“” Haven’t we tried 
this already?

“”
We need permission 
from above before 

using it.

“”

share insight with IT 
and clinical 

systems teams, and 
feedback to staff.

Key messages: how 
this is different.

Keep listening, adding 
and optimising.

Top down and bottom 
up engagement 

approach.
Clinical, not IT project.

The printer doesn’t 
work, the EPR is crap 
and my computer 
still takes 15 mins to 
turn on - fix that first!



“”We need training. I’m concerned 
about the risk to 
safety of online 

communication.

“”
Who is going to keep 

this up to date?

“”

Listening to front line staff - their fear, cynicism and blockers

How is it being developed?



Responding to front line staff

How is it being developed?

“”We need training. I’m concerned 
about the risk to 
safety of online 

communication.

“”
Who is going to keep 

this up to date?

“”

Hopefully you won’t 
but we’ll create a 

walkthrough video, 
handbook and FAQS.

Create no new 
responsibility. Write staff 
FAQs and acceptable 

use policy.

Design, plan and 
implement a digital 

service model.



Content
Strategy for all. 

Content design for 
within and around 
the whole service.

Data
Learn about user 

behaviour. Optimise 
and develop the 

service performance. 
Report and 

communicate insights.

Infrastructure
All platforms, products, 

transactions and 
system architectures 
are robust, scalable, 

open and secure.

Support & Engagement
To listen, learn and 

react. To anticipate 
behaviours and 

enhance the 
service offering.

How are we implementing the 
service model?



SOFT LAUNCH AND ROLL OUT

Live testing and learning

Engagement plan (educate, involve and onboard)

Grow the service delivery team

Optimisations and new development

Build the ‘Powered by Healthlocker’ proposition (physical and mental health)

Patient recorded outcome measures (PROMS) and surveys

Appointments and letters from ePR

Research projects

Push into the local care record

Users request access to part of health record

ePR API 

Integration with other services and apps

Wearable devices 

AI engine

Visual timeline or journey of care (longitudinal views)

What is the future vision?



healthlocker@slam.nhs.uk

Mollie@MindwaveVentures.com

Use it

Collaborate with us to  
shape and grow it.

How do I get involved?


