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Home Group
Our mission:
To build homes, independence and aspiration - making 
a real difference to the lives of individuals, families and 
communities

We are one of the UK’s largest providers of housing, 
supported housing and care and support services

We promote the integration of health and social care.

We house over 120,000 people a year, managing 
55,000 homes 

Annually we work with 30,000 vulnerable people 
through 500+ supported housing, justice and health 
services
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PAM® evaluates a persons underlying self-
management ability or activation.

Activation levels guide support, 
while a score is the primary 
performance measure
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0-100 point empirically derived point scale
Allows us to understand how an intervention specifically impacts a change in PAM score
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Patient Activation Measure® (PAM®)
Home Group project aims

Utilising PAM, Home Group wanted to 
demonstrate and evidence the impact the 
organisation can have on health outcomes, 
increasing wellbeing and improving tenancy 
sustainment.  

Delivered via a person centred approach, as 
opposed to conditions focused, thereby 
providing a preventative solution to the 
escalation of health conditions.  Using PAM to 
help identify unmet health needs as well as 
improving the wellbeing and quality of life of 
customers
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Home Group project approach
• PAM delivered within Supported Housing and floating support 

environments 
• Pro-actively working with customers who are hard to reach and socially 

disadvantaged
• Working with customers who are experiencing health inequalities

12 month pilot undertaken with Insignia which commenced June 2016
• 1000 PAM licences implemented

400 – Durham 
300 – Birmingham Carers
300 – Norfolk and Essex

• 50% control group with 50% Coaching for activation applied to all 
projects

500 - PAM assessments only 
500 - PAM assessments with Coaching For Activation®

Outcome measures
• PAM assessments undertaken at beginning and end of customer 

engagement
• Quality of Life score
• Warwick-Edinburgh Mental Well-being Scale (WEMWBS)
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Durham project
PAM delivered within a floating support service ‘Homestay’ 
which delivers across the County of Durham and supports 
customers with general housing related support needs.  

Support is delivered on a one to one or group basis.  

Various referral routes which include;
• Self referral
• Local Authority
• Health (including GP’s)

• 400 customers referred into the PAM project over a 12 
month period

• 200 control group and 200 with coaching
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Project outcomes
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Results comparison
PAM Trend –
control 

Level 1 Level 2 Level 3 Level 4

Initial PAM Level 14 46 56 82
Score Point Change 0.94 1.78 0.44 -1.62
% Improved 21.43% 16.67% 21.43% 2.47%
Final PAM level 15 44 57 84

PAM Trend -
support

Level 1 Level 2 Level 3 Level 4

Initial PAM Level 81 46 53 20
Score Point Change 16.48 14.11 11.22 6.64
% Improved 98.77% 97.83% 96.23% 75.0%
Final PAM level 13 33 89 65
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Quality of Life
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Quality of Life

• 45% improvement in their quality of life

N3 - FY2016-17

At the 
beginning 

of your 
service 

At the end 
of your 
service Movement

Control 1.36 2.32 70%
Personal care 2.16 2.57 19%
Food and 
nutrition 1.93 2.66 38%
Accommodation 1.91 2.50 31%
Safety 1.62 2.30 42%
Social 
participation 1.55 2.45 58%
Occupation 1.27 2.39 88%
Dignity 1.73 2.48 43%
Total 13.53 19.67 45%
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WEMWBS
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WEMWBS

• 32% improvement in wellbeing 

Statements
Beginning 
of service 

At the end 
of service Movement

I've been feeling optimistic about 
the future 2.73 3.42 25%
I've been feeling useful 2.53 3.31 31%
I've been feeling relaxed 2.23 3.14 41%
I've been feeling interested in other 
people 2.83 3.48 23%
I've had energy to spare 2.25 2.98 32%
I've been dealing with problems 
well 2.50 3.39 36%
I've been thinking clearly 2.60 3.36 29%
I've been feeling good about myself 2.22 3.36 52%
I've been feeling close to other 
people 2.85 3.61 27%
I've been feeling confident 2.28 3.37 48%
I've been able to make up my own 
mind about things 2.83 3.54 25%
I've been feeling loved 3.15 3.60 14%
I've been interested in new things 2.43 3.52 45%
I've been feeling cheerful 2.57 3.50 37%
Total 36.02 47.60 32%
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Conclusion and initial findings 
• Initial results for PAM trend, Quality of Life and Warwick-

Edinburgh are extremely positive
• The evidence can clearly see an increased activation 

through coaching approach
• We are seeing a shift in support needs which cover more 

health related conditions
• PAM has enabled us to learn more about our customers 

and their health needs
• Evidence has shown that many of the health needs of 

customers had underlying root causes, especially anxiety

• Link to PAM video from New NHS Alliance below:
https://itnproductions.wistia.com/medias/yrlmrb5kwq

This is a snapshot of data from a wider project, Insignia will 
be undertaking a more comprehensive evaluation which 
includes costs savings and the utilisation of health services.

https://itnproductions.wistia.com/medias/yrlmrb5kwq


OFFICIAL

Case study 1
Initial PAM Score:   47 Level: 1
Exit PAM Score:     90.7 Level: 4
Duration: 7 week
Time spent: 11 hours

32 female suffering with social isolation, diagnosed and medication for 
anxiety, and depression.  Self-referred to PAM and wanted to access 
support outside a clinical setting. Other than the school run and the 
weekly family shop the customer stays at home and has very little 
social contact

Goals: Improve health, well-being, build on confidence, gain more control 
over life, reduce social isolation and be empowered to make positive changes

Outcomes
• Weight loss 1 stone 5 pounds over four sessions and 3 inches from waist
• Increase in energy levels 
• Increased overall well-being   
• Awareness of diet and preferring to eat healthier
• Increased socialising 
• Accessing local gym and speaking to other gym members.  
• Customer accessed a First Aid Course and now focused on education
• Regained desire to train to be a nurse.  
• Customer feels they are now coping much better and no longer feels 

overwhelmed. 
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Case study 2
Initial PAM Score:   36.8 Level: 1
Exit PAM Score:     67.8 Level: 3
Duration: 12 weeks
Time spent: 17 Hours

38 year old male with long tem substance misuse and mental illness.  
Referred by Homestay to receive support around health and medication.

Goals: Accessing new GP, help with medication, increased confidence, help 
with anxiety around visiting GP, weight gain, preventing social isolation, 
making positive changes

Outcomes
• Medication reviewed and prescribed different medication 
• Customer put on a monitoring programme where he was prescribed some 

tablets daily to prevent over self-medication 
• Positive relationship with a new GP built 
• Increased confidence in managing medication
• At the beginning of support, the client weighed 68.9kg. Since the client 

has put on and extra 3lbs (15/9/16) and will make a conscious effort to 
continue to put on weight and eat healthier. The Homestay coach 
continued to reinforce this positive behaviour throughout support and gave 
recognition of the changes he had been making

• Customer completed substance misuse courses and incorporates learning 
into everyday situations

• Attended mindfulness course
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