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Urgent and immediate challenges

• Rock-bottom morale

• 10 years underinvestment

• Shortage of GPs

• Shortages across general practice workforce



•General practice funding has fallen by 8% across Britain in real terms since 2005/06 
– at a time when the rest of the NHS budget has grown by 18%

•Source: RCGP analysis



Societal Changes 

and Challenges

• Ageing population

• Multimorbidity

• Information revolution, miniaturisation & 

tech

• The ‘Triple Aim’



“Epidemiology of Multimorbidity” 

Lancet, May 2012



The Triple Aim

IHI approach to health system optimisation

•Improving the patient experience of care 

(including quality and satisfaction)

•Improving the health of populations

•Reducing the per capita cost of health care.



Five Year

Forward View

• NHS England ‘vision’ 

• We need to manage systems – networks of 

care – not just organisations.

• Out-of-hospital care needs to become a much 

larger part of what the NHS does.

• Services need to be integrated around the 

patient.

• To deliver above we need to introduce and 

evaluate new care models.



Supporting GPs and 

practices
• Develop local resilience teams - ability to support practices 

with staff and expertise for interim periods

• Stabilise core funding – increasing numbers of practices 

concerned about financial viability

• Implementation and funding of Roland recommendations

• Recruit, return and retain GPs

• Build extended primary care teams with the skills needed 

to implement 5YFV 

• Incentives to encourage GPs to under-doctored areas

• Funding to upgrade infrastructure and scope of services (5YFV)

• Build public understanding re self-care resources



Investment Pledges

• More GPs. 5000-8000 by 2020

• Extended support staff

• £1.2 Billion Infrastructure Fund for 

premises and IT

• Transformation Fund (£200M in next 

financial year)



Support for what?

• Robust effective resilient general practice

• Sustainable general practice within sustainable 

NHS

• GP led primary care teams with appropriate

skill mix for service

• Collaborative working across practices and 

healthcare economies

• Generalist skills in demand – primary care; 

interfaces of care; unscheduled care


