
Context: 5YFV - a new relationship

The NHS five year forward 
view talks about harnessing the 
'renewable energy represented by 
patients and communities' and the 
need to 'engage with communities 
and citizens in new ways, involving 
them directly in decisions about the 
future of health and care services.'

Presenter
Presentation Notes
We know that building collaborative relationships is not always easy; it requires a significant shift in thinking from all of us. We have put together this programme to explore how health care professionals can work collaboratively with patients as leaders.



Collaborative Pairs – why 
we wanted to do it ….
Starting assumptions –
› Patients, citizens and communities are a critical 

resource.

› The 5YFV new relationship = collaborative and…  

collaborative = relational.

Our aim was to-
› Support the development of collaborative 

relationships in local places.

› Strengthen collaborative skills and practices.

› Create space for reflection on the collaborative pair 
relationship.

› Progress practical local challenges.

› Establish a national network of collaborative pairs.



What we learned
› A focus on the “them and us” 
› Context doesn’t support collaboration – culture, ‘silo mentality’
› Task vs. relationships – the pull to task
› The issue of “Time” –code for resistance and default to dominant 

voice.
› Embedding Patient leadership -resources issue or priorities?
› Conversations are often difficult: fear; change; loss of power and 

identity; need for control;  anxiety about not knowing.
› System change – none of us know how to do this –learning 

conversations and testing assumptions.
› Collaboration is supported when differences acknowledged
› Is a new form of engagement called for?



Debate v Dialogue
Assumes that there is one answer and that you have it.
Assumes that many people have a part of the answer.

Tries to prove others wrong.
Tries to work with others to find common understanding.

Listens to find flaws and make counter arguments. 
Listens to understand and seek agreement.

Defends assumptions as truth.
Reveals assumptions for examination.

Seeks closure around own view.
Seeks to discover options.



Next Steps

› What do we need to do more of in order to support the 
development of a culture of collaboration and partnership?

› What might we be missing or not seeing that is preventing the 
successful development of shared leadership?
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