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Who we are – our hospitals

Worthing Hospital, Worthing

Southlands Hospital, Shoreham

St Richard’s Hospital, Chichester



Our trust at-a-glance

135,792 inpatients 

and day cases 

585,846 outpatient

appointments

136,804 people 

seen in A&E

5,331
babies delivered

820,789
medicines dispensed

389,388
x-rays and scans



Our journey so far

Merger

FT Status

Patient First

2009

2013

2014 

onwards



However, sustainability an issue

• Workforce

• Rising demand / capacity gap

• Money

• Non-integrated system

• Decided to explore other 

systems that had succeeded

• Virginia Mason

• Salford Royal



Key learning

Observations

• How staff conducted themselves

• Everything about improvement

How achieved

• Culture Shift

• ‘Rocks in the shoes’ – how to remove

• Support and training for success

• Changes in style of leadership
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Selection process – 2015 

1st July – Training on 

Site

KPMG team of Lean 

Management 

System specialists 

mobilised to WSFT 

to commence 

training of staff to 

initiate programme 

of work



Patient First
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What KPMG and ThedaCare did to support our 

journey

KPMG worked with 

WSHT to set up a new 

hospital department: 

focusing on supporting 

the Trust to build 

systems to support 

continuous 

improvement.

KPMG facilitated the set 

up of a training 

programme allowing all 

staff to develop skills in 

improvement, based on 

lean principles

KPMG trained out a 

Lean management 

system based on 

ThedaCare’s Business 

Performance System to 

the build systems that 

enable our wards and 

units to deliver 

continuous 

improvement.

KPMG provided 

coaching to the Kaizen 

office in conducting 

large improvements 

initiatives using lean 

methodology i.e. Stroke 

Pathway 

Kaizen Office
Patient First 

Improvement System

Improvement 

Initiatives
Capability Building

KPMG & ThedaCare 

supported the 

development of a Lean 

transformation 

roadmap, jointly 

identifying top strategic 

priorities for WSFT: to 

be cascaded through 

organisation. 

Strategy Deployment



16/17 – next phase of Patient First

Patient First 
Improvement SystemPatient First 

Kaizen Office

Strategy 
Deployment
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Strategy deployment

True North objectives – 3 to 5 year goal
• Patient satisfaction 

• Patient flow

• Preventable mortality

• Avoid harm

• Staff Engagement

• Budget management

Breakthrough objectives
• Medically fit for discharge

• Reduce falls

• Staff feel able to make improvements (Engagement)

• Reduce use of agency
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Strategy Deployment Room 
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Sustaining the Gains

D

Patient First Improvement System

Process and Leader 

Standard Work
Process Observation

Countermeasure Summary

Visual Management

Monthly Scorecard and Performance Review 

Meetings

Structured Problem Solving (PDSA/A3 Thinking)

Improvement Huddles

Daily Status ExchangesDepartment Leadership Team

A

BC

Based on ThedaCare’s Business Performance System

Department Improvement and Leadership Daily Continuous Improvement

Proactive Planning and People Development



Patient First Improvement  System



What has happened since?

• Fully compliant against all 7 cancer metrics 

• The Trust’s mortality (HSMR) figure is 89.5 

placing us in top 16% of trusts nationally

• Placed in segment one of the Single Oversight 

Framework

• Repaid £21m of legacy  debt 

• Secured Strategic Transformation Fund investment 

• 4th in country in A&E and exceeded 95% target



What has happened since?

“We saw real warmth 

amongst teams and 

an open and trusting 

culture.”



Empowering staff

This is our opportunity to 

feed up the challenges we 

face on the ward and make 

a real difference to the staff 

and to patients

Stat sheets are actually 

a lot more useful than I 

had expected

It’s like productive 

ward with benefits

We are more engaged in 

status sheet exchanges 

because we own them

It is about giving back the

time we need to give patients

the level of care we want

to give them.



Softer achievements

• Staff morale

• Teamwork

• Positive culture
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Empowering staff

Baseline

Actual
0

20

40

60

80

100

Learning is an
important part of

our daily work

Visual displays of
data are regularly

reviewed and
used for

improvement

Staff suggestions
to improve

performance are
actively solicited

Daily huddles or
meetings result in
task assignments

to improve
performance

Department
performance
measures are

openly
communicated
and displayed



Reflections on Patient First

• No silver bullet – it takes time

• Not a turnaround initiative

• Needs executive to build commitment

• Creating the right culture 

• Strategic alignment

• Team stability 

• Strong leadership - strategy and compact for all 

relevant groups

• Staff engagement and buy-in

• Strategic patience
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Empowering staff


