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Effective Modern Leadership

Leaders at all levels are crucial in creating the culture of care and compassion in the NHS.
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Clarity of Purpose

Aims & Values
What, how much,
when

Assess & Measure B e h aVi O u rS

AHear Patient voice & listen to Staff
AVisibility and Authenticity

¢ Signal Generator

M | N d S et ADefer to expertise

AAssessment and Feedback

ASeek High Reliability Andopta coaching approach

ADeep staff engagement
AOpenness & Transparency
ATeamwork trumps hierarchy




Leadership
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Mobilising the attention, resources and practices of
others towards particular goals, values or outcomes.

It requires:

A presence and visibility

A first hand knowledge of reality of front line

A learning from and remaining connected with those

for whom you are responsible.
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The Leadership Role
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Culture change and continual improvement
comes from what leaders do:

through their commitment, encouragement,
compassion and modeling of appropriate
behaviors.
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Tight grip

Sort financial problems out
Reduce waiting times

Top down - Accountability
Performance Management
Lansley Reorganisations

At hink |1 Kieaca ¢datkiee mt
Radical and reformist

Search for innovation

Test new models

Break down barriers and demarcations
Integrate health and social care
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Francis Report

fﬁ

Report of
the Mid Staffordshire
NHS Foundation Trust
Public Inquiry

Executive summary

Appalling suffering of many patients’ between 2005
and 2009° primarily caused by

« failure of the Trust Board to listen to patients’
concerns;

« correct deficiencies and tackle an ‘insidious
negative culture’ that tolerated poor standards;

« clinical disengagement from managerial and
leadership responsibilities.

290 recommendations; 5 main categories:

— Fundamental Standards and measures of
compliance

— Openness and Candour

— Improvement in compassionate, caring and
committed nursing

— Stronger healthcare leadership
— Information



Changing the Culture

The patient at A top-down

must be at |\ ‘ performance system
the centre of will not produce the
all that we do change in culture that
IS hecessary

Every Board should start by
recognising that:

every system
is perfectly designed
to deliver what it delivers




Our Quality Improvement Journey

Save 1000
lives

reduce harm
by 50% in
3years

Leadership

& culture
Measurement
Building Capability
Projects

Values

Clinical Leaders
Accountability



Boards Must Have Clear Goal

Reduce
Avoidable
Harm

Reduce

Mortality

Improve
Patient
Experience

Evidence
Based Care

Safely
y Reduce
~ Costs

Improve
Productiv

Delivering Improvement



High Reliability Organising Concepts

If a high reliability
mindset does not exist
among the people
running the
organisation,

ho set of behaviours,
rules or scoring system
will ever produce high
reliability within the
organisation.




Pursuing a High Reliability Culture

2. Reluctance to

Simplify
+ measurement

Expertise

4. Accountability 5. Deep Staff
- Reward Engagement
- Address bad behaviours Share the Learning

6. Teamwork



Lead by Example

WalkRoundsare great but

Highly Visible i breaking down barriers
GKSea thﬁugry 2 0

Currency of leadership is what leaders pay
attention to

Situational Awareness 1 to know how
people and systems operate on the shop floor

\M

If you dig a few
levels down in
your Leaders need supporting at all levels T particularly middle tier
organisationg
what % of time Accountability yes T Hierarchy No
do leaders spend
on safety vs. Listen T especially to the voices of patients and their loved ones
operational
pressures? Must be authentic i humility in place of arrogance




What can | do right away?

A Executive rounds/ Workwiths

A Track and guide the % of time your leaders
spend with the frontline

A Leading by example on-@ay working

A Start the day with a team huddle what are
we worried about today?

A Strive for world class communication systems
with staff (leadership forum, newsletter)



Hand Back the Reigns to the Frontline




LearningCollaboratives




