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Leaders at all levels are crucial in creating the culture of care and compassion in the NHS.  
¢ƻŘŀȅΩǎ ŜŦŦŜŎǘƛǾŜ ƭŜŀŘŜǊǎ ƛƴ ǘƘŜ bI{ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜƛǊ ƭŜŀŘŜǊǎƘƛǇ ōȅΥ

Clarity of Purpose 
Å Aims & Values
Å What, how much, 

when
Å Assess & Measure Behaviours

ÅHear Patient voice & listen to Staff
ÅVisibility and Authenticity 

ςSignal Generator
ÅDefer to expertise
ÅAssessment and Feedback
ÅAdopt a coaching approach

Mindset
ÅSeek High Reliability

ÅDeep staff engagement

ÅOpenness & Transparency

ÅTeamwork trumps hierarchy

Effective Modern Leadership



Leadership

Mobilising the attention, resources and practices of 

others towards particular goals, values or outcomes.

It requires:

Åpresence and visibility

Å first hand knowledge of reality of front line

Å learning from and remaining connected with those

for whom you are responsible.



The Leadership Role

Culture change and continual improvement 

comes from what leaders do:

through their commitment, encouragement, 

compassion and modeling of appropriate 

behaviors.



ñthink like a patient ïact like a taxpayerò

Radical and reformist

Search for innovation

Test new models

Break down barriers and demarcations

Integrate health and social care

Tight grip 

Sort financial problems out

Reduce waiting times

Top down - Accountability

Performance Management

Lansley Reorganisations

Ψ{ƛƎƴŀƭ DŜƴŜǊŀǘƻǊǎΩ







Save 1000
lives
reduce harm
by 50% in
3 years



Boards Must Have Clear Goals







WalkRoundsare great but 
ǘƘŜȅΩǊŜ ƴƻǘ enough

Highly Visible ïbreaking down barriers

Currency of leadership is what leaders pay 

attention to 

Situational Awareness ïto know how 

people and systems operate on the shop floor

Leaders need supporting at all levels ïparticularly middle tier

Accountability yes ïHierarchy No

Listenïespecially to the voices of patients and their loved ones

Must be authenticïhumility in place of arrogance

If you dig a few 
levels down in 

your 
organisation ς
what % of time 

do leaders spend 
on safety vs. 
operational 
pressures?

Lead by Example



ÅExecutive rounds/ Work-withs

ÅTrack and guide the % of time your leaders 
spend with the frontline

ÅLeading by example on 7-day working

ÅStart the day with a team huddle ςwhat are 
we worried about today?

ÅStrive for world class communication systems 
with staff (leadership forum, newsletter)

What can I do right away?



Deep 
Engagement 

with Staff

Learning 
Collaborative

WalkRounds/

Work-Withs

Microsystems 
coaching

Earned 
autonomy

Lean 
techniques

Techniques to 
ōŜǘǘŜǊ ΨƭƛǎǘŜƴΩ 

to staff

Hand Back the Reigns to the Frontline



Learning Collaboratives


