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Cultures for the delivery of continually 
improving high quality care 
Vision - A clear sharp focus on 
quality from the top 

Objectives - A commitment to 
quality at every level 

Leadership and culture - A 
supporting, engaging and positive 
staff culture 

Patient and staff voice - Giving 
voice to front line staff and hearing 
from patients 

Learning cultures - Commitment 
to continual learning and 
improvement techniques 

Effective team, inter-team and 
cross boundary working 

 

 



Vision and strategy  

A clear, sharp focus on 
quality at the top 

 

Inspiring vision  

 

Salford Royal’s vision to 
be the safest 
organisation in the NHS  

 

A compelling strategic 
narrative and plan for 
delivering it 

 



Improvement goals at every level  

Specific, agreed objectives  

– Stretching, motivating, 
challenging 

 

Timely and helpful feedback on 
performance 



Supportive people management and 
engagement for improvement 

Patient satisfaction highest where staff have clear 
goals 

High work pressure, staff shortages,  

Staff are motivated, engaged and work in supportive 
and positive environments 

Staff are put in charge of service change 

Staff see leaders remove obstacles to improvement 

Conditions to support engagement and effective HR 
processes in place support all this 

 



Supportive teams 

Staff work in well 
structured, supportive  
teams with supportive 
leaders 

 

Reflective practice is 
endemic 

 

Clear team objectives  

 

Inter-team working 



Learning and QI 

Are staff focused on continually improving patient 
care? 

Are all staff focused on achieving zero harm? 

Do all staff intervene to ensure high quality of care? 

Are staff enabled at all levels to learn about best 
practice?  

Are there effective schemes to promote responsible, 
safe innovation – lean, QI ? 

Is there recognition and reward for QI and innovation? 

 



In summary 

 

Truly empowering staff and front-line teams to 
make improvements 

 

Board level leadership, board led innovation and 
visible senior commitment 

 

Vision and compelling strategic narrative 

 

And a collective leadership strategy to mindfully 
create the culture  

 



Collective leadership  

Leadership of all, by all and together with all. 

Leadership the responsibility of all - anyone with 
expertise taking responsibility when appropriate  

Interdependent,  collaborative leadership - working 
together to ensure high quality health and social care 

Leaders and teams working together across 
boundaries within and across organisations to ensure 
system success 

Requires that leaders prioritise success of patient care 
across the system/organisation at least equally with 
their own area of operation 

 

 

 



How will the board oversee the 
creation of leadership capabilities?  

The 
challenges 
the NHS is 

facing require 
new 

strategies 

New 
strategies 
imply new 
leadership 
capabilities 

These are 
both 

individual and 
collective 
leadership 
capabilities 

This requires 
new and 
collective  
leadership 
cultures 

A Leadership Strategy Must Deliver 
These 
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A Leadership Strategy 



Components of Leadership 
Strategy 
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Developing a leadership strategy 

•Collecting intelligence on strategy, vision, mission, 
future challenges, political context and 
opportunities 

•Needed vs existing capabilities 

•Number of leaders, qualities, diversity, medical / 
clinical 

Discovery 

•Required leadership capabilities – individual and 
collective 

•Means to acquire, develop and sustain those 
capabilities 

Design 

•Leadership development - programmes etc 

•Organisation development – culture, teams, 
boundary spanning, collaboration, dialogue 

•Shaping leadership culture, organisational culture, 
embracing change 

Development  



http://www.kingsfund.org.uk/publications/developing-collective-leadership-health-care  
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