
NHS Collaborate is an initiative to support determined and capable 

primary care leaders to help transformation teams accelerate the 

delivery of new models of care



TO DEVELOP THE COLLABORATE LEARNING 

COMMUNITY, WE HAVE

• Identified established and emerging leaders across the country

• Taken a risk to create a new form of leadership development and support

• Focused on connecting people to the human journey of leadership

• Seeded the social architecture of the Collaborate community through listening…



A JOURNEY OF LISTENING



What did we do?

• Principles and practice of generative 
interviewing

• Followed the principles of developing 
a community of practice

• Engaged with primary and community 
care professionals on a human level

• Recorded and transcribed the 
conversations, and listened again

• 10 sites, 30 conversations across the 
country



“So I see our role as about trying to lead and influence, not through 

contracting but through inspiring and thinking creatively and seeing it as an 

opportunity…”



“It is a very empowered organisation – there is not much top down.  The 

mantra is to ask for forgiveness not permission. That’s how we try to 

develop so our highest performing teams are the ones that embrace that.” 



WHAT WE HEARD

• Desire to make a difference, the 
power of vision and communication

• Current leadership programmes; can 
be process driven and lack emotional 
support

• Lack of depth in personal relations 
and understanding each other

• Fear, anxiety and isolation



Key Issues and tensions

• localism v centralism

• innovation v scale

• GPs v wider primary care

• old v new forms of communication

• failure v success



“As a leader sometimes you get the feeling that it’s on your shoulders 

personally. When you go to these bigger things, nationally, you are taking 

the NHS on your shoulders, so you have to put a layer of armour so it 

doesn’t affect you too much!” 



“There is a natural vulnerability amongst us and in fact one of the people 

that’s inspired me talking about leadership, talked about the power of 

vulnerability and I think there is something about leaders learning to be 

vulnerable with one another”



FUTURE PURPOSE

To connect primary care leaders at a 

human and personal level

Enabling them to understand each 

other’s journeys

And build confidence and take risks to 

transform care, and establish a new 

authority for primary care



PHASE TWO ACTION

• Ask leaders to articulate the culture and journey to 
transformation

• Continue to evolve the Community of Collaborate

• Harness modern technologies that enable people to 
connect

• The “Tinder” of Primary Care Leadership

• Create informal environment to interact

• Winter Festival



“A perfect outcome after three years would be for every senior leader within 

at-scale providers to no longer feel alone”

www.nhscollaborate.org


