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Presenter
Presentation Notes
Introduce the session and the panelSignpost what we are going to do over the next hour: Background  Discussion on the 4 areas – theory into practice of systems leadership (Caroline C), established quality improvement methods (Chris), inclusive and compassionate leadership (Jo ) and talent management (Chris and Clare S)
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Culture, leadership and improvement are 
fundamental to safe, effective and patient-
centred care

Presenter
Presentation Notes
Numerous national reports have made recommendations for change in culture and style of leadership. Berwick report said:  the most important single change in the NHS in response to this report would be for it to become, more than ever before, a system devoted to continual learning and improvement of patient care, top to bottom and end to end.”



“The NHS in England can become the safest health 
care system in the world. That will require unified 
will, optimism, investment and change. Everyone 
can and should help. And, it will require a culture
firmly rooted in continual improvement. Rules, 
standards, regulations and enforcements have a 
place in the pursuit of quality, but they pale in 
potential compared to the power of pervasive and 
constant learning”
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Don Berwick, Improving the safety of patients 
in England, 2013

Culture and Leadership 

Presenter
Presentation Notes
The ambition to ,become  “a system devoted to continual learning and improvement of patient care, top to bottom and end to end”   requires unified will optimism, investment and change in an environment that is becoming increasingly pressured and challenged – how do leaders create both the capacity (climate, the conditions) to support capability building to deliver sustainable services to patients.  Recognising the challenge, and the need to keep improvement skills building and leadership development linked, national organisation have come together to create an interative framework for action.   



Working together
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A national framework for action on 
improvement and leadership 
development in NHS funded services

Presenter
Presentation Notes
Following Smith review, national board formed specifically to oversee developing capability in improvement and leadership development (including talent management). Board reports into the 5YFV CEO group



From what we know, five conditions 
create the environment to create a culture of 
continuous learning and improvement   

Support systems for learning 
at local, regional and national 

levels 

Knowledge of improvement 
methods and how to use 

them 
at all levels

Enabling, supportive and 
aligned regulation and 

oversight 

Leaders equipped to develop 
high quality local health and 

care systems  in partnership

Compassionate, inclusive & 
effective leaders at all levels

Presenter
Presentation Notes
Evidence and experience from high performing health systems and organisations shows they have in common five conditions whose interaction makes them capable of continuous improvement and also great places to work. All organisation at all levels have responsibility for creating these conditions.The board is committed to driving fundamental changes in our own approach that we must make to bring us into line with the framework.  This is going to be hard as it is turning the tide on behaviours, attitudes* and practice that are deeply entrenched - culture and climate is, in most places (not all) a long way from this ambition. But we’re up for it. *leaders need to understand (knowledge), what they should be able to do (skills), how their values should be manifest (attitudes), and their range of actions and impact on others (behaviours)The Care Quality Commission’s recent State of Care report found evidence that good leadership can reduce variation in quality of care and is essential for sustaining high-quality care, while services that improve tend to have leaders who promote an open and positive organisational culture.



What does this mean in reality?
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Presenter
Presentation Notes
The five conditions are underpinned by 13 actions – what we all need to be paying attention to this year and over the next 3 years.  The framework is iterative – some of these actions will succeed and others not / will changeCompassionate leadership – used to mean – (pg 2 of the SF) For leaders at all levels:Paying close attention to all the people you lead (listen with fascination – Nancy Kline)Understand the situation that they faceResponding empathetically andTaking thoughtful and appropriate action to help. Inclusive leadership: -progressing equality- Valuing diversity- Challenging power imbalancesThese leadership behaviors create just learning cultures were improvement methods can engage colleagues, patients and carers, deliver performance improvement ad make health and care organisations great places to work. One of the actions to bring to your attention is no 2. develop and implement strategies for leadership and talent management.  All organisations across the health system at all levels are being asked to do this  based on the need to develop  cultures of continuously improving, compassionate and quality care which support the delivery of sustainable services. The panel and audience Q&A will start to explore the four areas of capability development that the leadership strategies need to start to address. Before doing this, just want to draw attention to the three pledges in the framework as well.  Link to Michael West’s quote on the next slide. 



Culture and Leadership 
• Vvfv

“Positivity, compassion, respect, dignity, 
engagement and high-quality care are key to 
creating the cultures we need in the NHS. And, 
just as importantly, we must deal decisively, 
consistently and quickly with behaviours 
inconsistent with these values, regardless of the 
seniority of people exhibiting them”
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Presenter
Presentation Notes
Link to three national pledges 



Pledge 1: We will support local decision-makers through collectively reshaping 
the regulatory and oversight environment. In particular, we owe local 
organisations and systems time and space to establish continuous improvement 
cultures

Pledge 2: We will model in all our dealings with the sector and in our own 
organisations the inclusive, compassionate leadership and attention to people 
development that establish continues improvement cultures

Pledge 3: We will use the framework as a guide when we do anything at a national 
level concerning leadership, improvement and talent management so we engage 
across the sector with one voice.

Three national pledges

Presenter
Presentation Notes
The board is committed to driving fundamental changes in our own approach that we must make to bring us into line with the framework.  This is going to be hard as it is turning the tide on behaviours, attitudes* and practice that are deeply entrenched - culture and climate is, in most places (not all) a long way from this ambition. But we’re up for it. Rest of the session we want to focus on how we bring theory into practice and ask the panel members to talk about work that they have undertaken in particular areas. 



Question Time 
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• Systems leadership

• Establishing Quality improvement methods

• Inclusive and compassionate leadership

• Talent Management 
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