
New approaches to home care: 
Wellbeing Teams



The care system is turning 
good people into bad care 
workers.

Andrea Sutcliffe, Chief Inspector, CQC

Put a good person in a bad 
system and the bad system 
wins, no contest.

W. Edwards Deming



@HelenHSAUK

Personalisation: greater choice and 
control for older people

The Care Act (2014) introduces the 
Wellbeing principle and requires focus 
on aspirations and outcomes

Personal Budgets and Individual 
Service Funds

The UK context



…give people choice, 
control, and improve 

health and wellbeing?

…give people choice, 
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self-managed 
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…focus on 
outcomes, not 

on hours?

…focus on 
outcomes, not 

on hours?
…make this work for 

ISFs and for 
self-funders?

…make this work for 
ISFs and for 

self-funders?

How can we…



“Circles have developed and 
harnessed community 
resources, which promote 
social inclusion and improve 
wellbeing for all relevant 
members […]Circle members 
universally said that [circles] 
produced major social, 
psychological and practical 
outcomes for the individual and 
their family.”
Perkins M. Wistow G. Knapp M. & Bauer A (2014) Circles of Support 
and Personalisation: exploring the economic case. PSSRU Discussion 
Paper no 2882. London: LSE/PSSRU 





What could this look like in mental health? 





Wellbeing Teams

Personalised 
support

Co –produced 
with the person
• Where
• When 
• Who

Focused 
on…

• Self-care
• Assistive 

technology
• Prevention

Community Circles Outcomes not hours

Loneliness Boredom

Building social 
capital

Helplessness
Lack of choice 
and control

Poor health
Risk of visiting A&E
Risk of long-term care

Change in loneliness shown to improve health
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Our Business Model

• Wellbeing Team finances

• Wellbeing Teams at the “Minimum Price”

• Business plan of a Wellbeing Team

• Wellbeing Team IT



Wellbeing Team Finances

• Pay and conditions exceed industry norms

• Overhead half industry norm

• Lower overhead funds self-management

• New IT improves efficiency

• Better outcomes cost less



Can we work at £16.70/hour?

Hourly rate, 
£7.13 , 42.7%

Travel time, 
£1.35 , 8.1%

NICs, 
£0.81 , 
4.9%

Holiday Pay, 
£1.02 , 6.1%

Training, 
supervision, 

management, 
£0.15 , 0.9%

Pension, 
£0.08 , 0.5%

Mileage per 
hour of 

contact time, 
£1.40 , 8.4%

Overhead, 
£4.26 , 25.5%

Surplus, £0.50 
, 3.0%

UKHCA

Hourly rate, 
£7.77 , 46.5%

Travel time, 
£1.23 , 7.4%

NICs, 
£0.90 , 
5.4%

Holiday 
Pay, 

£1.15 , 
6.9%

Training, 
supervision, 

management, 
£2.19 , 13.1%

Pension, 
£0.28 , 
1.7%

Mileage per 
hour of 
contact 

time, £0.64 
, 3.8%

Overhead, 
£1.97 , 11.8%

Surplus, £0.57 
, 3.4%

Wellbeing Team



Our business planning process

• Three-year, monthly financial estimates

• Analysis of local care and labour market

• Analysis of local commissioning intentions

• Business Plan: Shall we do it? 

• Reports that compare plans with reality



Example: Contact : Management Time



A new IT solution

• Right now we use off-the-shelf solutions

• We’re developing a new solution for

• Planning and monitoring outcomes

• Automating rotas

• Processing payments

• On-line reporting



“I describe it as a hell 
hole... I should never 
have gone there, it 
was the wrong place 
for me.

The day I came home 
from that horrible 
home, they started 
right away. I couldn’t 
get on without them 
quite honestly at the 
moment”. 



“It’s so different. 
It is really, really 
different. 

My life is better. 

I haven’t got the 
anxiety about 
worrying whether 
she’s going to be here 
on time. Cause 
they’ve never let me 
down.” 



“They are so good to 
me, they really are.  
They treat me to bits. 
Very often they will 
say, ‘Oh, got a few 
minutes to spare? 
Come on, we will 
paint your toenails 
and paint your 
fingernails’, because I 
can’t do it now.”



“Being a part of the 
Wellbeing Team, I feel 
happier, and my own 
mental health has 
significantly 
improved.”



“For me [bringing your 
whole self to work] 
just means being able 
to be myself. 

I am quite giggly and 
silly, so it is nice to go 
in and not feel like I 
have to be this person 
made out of stone.”



Challenges with current commissioning 



Meeting the requirements of the CQC

Safe Effective Caring

Responsive Well-led



Opportunities being missed



Open source

Membership site

Support package

Social Franchise

How can this happen at scale?



Learn more about 
Wellbeing Teams at:

www.wellbeingteams.org
Twitter @wellbeingteams
Twitter @HelenHSAUK

facebook.com/wellbeingteams


