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Boards Must Have Clear Goals





WalkRounds are great but 
they’re not enough

Highly Visible – breaking down barriers

Currency of leadership is what leaders pay 

attention to 

Situational Awareness – to know how 

people and systems operate on the shop floor

Leaders need supporting at all levels – particularly middle tier

Accountability yes – Hierarchy No

Listen – especially to the voices of patients and their loved ones

Must be authentic – humility in place of arrogance

If you dig a few 
levels down in 

your 
organisation –
what % of time 

do leaders spend 
on safety vs. 
operational 
pressures?

Lead by Example



Connect with Front Line - Learning Collaboratives





• Time Sequence – are you 
improving over time

• Signals indicate special 
cause, including:

– 1 point outside the +/-3 
sigma line

– 6 consecutive rising or 
falling points

Statistical Process Control (SPC) Charts



Transparency & Openness



Variation: We go looking for it 

2013

SCAPE Ward and Community Status

January 2010 November 2014

SCAPE Wards & Areas 0 + 0 29 + 0

Green Wards & Areas 32 + 0 15 + 34

Amber Wards & Areas 15 + 0 2 + 2

Red Wards & Areas 1 + 0 0 + 0



Building workforce capability

• Improvement Directorate
• IHI Fellows (2)
• Lean practitioners (15)
• IHI Improvement coaches (10)
• LIPS – participation in 4 programmes
• Clinical Leaders Programme (48)
• Nursing Leadership Programme (180)
• IHI Expert Patient Safety Training (4)
• Collab Learning  Participation (2840)
• Clinical Quality Academy (60)
• Values Champions and staff groups (540)



Duty of Candour – Abandon Blame



It is a common theme in 
serious incidents that 
the patient and/or 
family knew something 
was wrong – told staff –
and weren’t listened to

The Mark Holland Story



• What matters most 
to patients at SRFT…
– Family

– Pain relief

– Going home

– Manchester United 
matches

– Getting to have a 
coffee in the morning 
before being talked 
to by doctors

Listening to Patients:  “What Matters Most to Me”



we have continued to maintain our 

position for risk adjusted mortality10%

In the best

nationally

reduction in MRSA blood stream 

infections100
%

reduction in clostridium difficile

infections83%

reduction in cardiac arrests48%

reduction in grade 2 pressure ulcers79%

Over 8 years we have 

achieved:

Trust in the North of England and second nationally to 
achieve CQC rating of Outstanding – the highest rating 
possible

1st

consecutive year in the top 3 for overall staff engagement 4th

Lead

Vanguard

avoidable MRSA bloodstream infectionZero

compliance with correct antibiotic prescribing procedures to 
help prevent Clostridium difficile

96%

provider for trauma services in Greater Manchester

Best Acute Trust nationally for patient satisfaction (In-Patient Survey)

46%

site to create an Integrated Care Organisation

compliance with Salford Royal’s Dementia & Delirium Care 
Bundle 

95%

2014-2015 achievements:

97%   of district nursing patients and 97% of hospital patient receive 
harm free care (as measured by the safety thermometer)

reduction in General Surgery surgical site infections  

38% reduction in Orthopaedic surgical site infections  

Where Are We Now? : Salford Royal Results





Having the best 
professionals in the world is 

no longer enough



Teamwork

“When most doctors get up in the morning and look 
for a leader – they look in the mirror and see 
themselves”

“Working in teams does not come easily to 
physicians, who still often see themselves as heroic 
lone healers”

We must reinforce our values and ensure that 
teamwork trumps autonomy.





Accountability – Extends to behaviour

Respectful
• To colleagues, through teamwork
• To patients and customers, putting their interests before their own
• To the organisation, observing policies and procedures

Accountable
• Have high standards of integrity and honesty
• Are open to change
• Use evidence of best practice

Focus on the needs of patients
• Contribute to ‘Safe, Clean, Personal’ care
• Provide care and services which are effective and reliable
• Provide services efficiently and without waste

Continuous improvement
• Motivated to find solutions to problems
• Have a ‘spirit of energy’
• Are resourceful and ‘can do’
• Are comfortable with change



Connecting the Individual to their 
contribution to the Annual Plan

Avoid a disconnected hierarchy







The Leadership Framework

Goals for change are 

crucial, but if leadership 

is not rooted in 

Values

Mindset

Behaviours

then you will never 

deliver the goals you 

have set.



Leaders at all levels are crucial in creating the culture of care and compassion at Salford Royal. 
Today’s effective leaders demonstrate their leadership by:

Clarity of Purpose 
• Aims & Values
• What, how much, when
• Assess & Measure Behaviours

• Hear Patient voice & listen to Staff
• Visibility and Authenticity 

– Signal Generator
• Defer to expertise
• Assessment and Feedback
•Adopt a coaching approach

Mindset
• Seek High Reliability

• Deep staff engagement

• Openness & Transparency

• Teamwork trumps hierarchy

Salford Royal’s Leadership Model


