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The Acute Care of the Elderly (ACE) service at Croydon University Hospital was initiated in November 

2012 to meet the need of acute frail older people presenting through the emergency department, 

based around principles outlined in the British Geriatric Society’s Silver Book. 

 

The consultant led service is supported by a junior doctor, a band 6 and band 5 nurse with as 

required supported from therapies and care managers. 

 

In the past 12 months (up to the end of March 2014), the ACE service had seen 936 older patients, 

supporting the discharge of 630 of these patients. Without the ACE service many of these patients 

would require admission, with the consequent risks to deconditioning and hospital acquired 

morbidity.  

 

The development of the service has required close working with colleagues across the trust, 

particularly in the Emergency Department (ED). It had been noted that older patients would often be 

admitted the ED Observation Ward, and this is where the ACE team initially started delivering care. 

This has extended to greater in-reach into ED, liaison to the Acute Medical Unit and a Fast-track 

Clinic for GPs to access, seeing patients within 24-48 hours of referral. 

 

Early Comprehensive Geriatric Assessment (CGA) from a skilled multidisciplinary team is widely 

regarded as best practice for frail older adults attending in crisis, and the Trust has been committed 

at all levels to providing the highest quality care for its older patients. The ACE service is aligned with 

the local CCG’s priorities to enable timely access to CGA for appropriate individuals, and features in 

the joint QIPP strategy for the Trust and CCG. Croydon Health Services is an integrated care 

organisation and the trust has been strengthening its community services through investment in the 

Transforming Adult Care Service and a newly formed community Rapid Response Team. Links have 

been forged between ACE and the rapid response team, and the services support each other in 

delivering high quality care for the older people of Croydon, and supporting appropriate early 

discharges from the acute site. 

 

Through the new ways of working, delivering consultant-led care at, and around, the time of 

presentation, inappropriate admissions are being prevented. This has clear benefits to patients in 

terms of experience, and avoiding the potential problems of admission which include delirium, falls, 

decreased mobility and hospital-acquired infections. Comparing a cohort of ACE patients to a cohort 

of admitted patients (matched by HRG and age), suggests that through ACE-supported discharge 

there is a potential of approximately 4200 bed days per annum (equating to 11.5 beds per year). 
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