
Healthy Housing Hub
Working with vulnerable people whose home living conditions have the 

potential to impact detrimentally on their health.
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“If it wasn’t for your help… I would be dead by now.”



Programme Theory

People are able to enjoy 
improved health and 

wellbeing when they feel 
safe and secure at home

Within a safe 
environment they are at 
significantly reduced risk 
of accident, and housing-

related poor health

Significant benefits 
realised for the client, 

the NHS, the Local 
Authority and its 

partners

“I would still be living like that if it wasn’t for your 
help…I never thought this was possible…”



A Case Study

The clients were a young family, living in 
unhealthy housing conditions:
• No heating upstairs, leading to damp and mould

• Low income

• Children suffering from asthma and eczema, and both missing 
days from school.

Without intervention, there was a strong likelihood of 
cold, damp and mould-related ill-health, continued 
absence from school, and cost to health and care 
services.



How we helped

Better heating had a positive 
impact on the children’s health, 
and improved school attendance.

We were able to:

• Service the boiler

• Extend the heating 
system, and install 
radiators upstairs

• Review benefit 
entitlements, and 
help maximise 
income.

“We were so cold…”



Intelligent Targeting

• High quality, professional and cost efficient referrals 

• Healthy Housing Index – a bespoke household 
vulnerability index linked with address data held in 
relation to housing condition, risks and safety

• Increasing the likelihood that the intervention will be 
instrumental in preventing, reducing, delaying or 
lessening the occurrence or severity of an 
undesirable health event.

“I’ve not fallen since…
it’s given me my independence back.”
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‘Vulnerability’ vs. Deprivation
Many at risk will “live in areas outside designated areas of deprivation” 
(Marmot Review Team, 2011)

• Pearson’s correlation coefficient from a sample of 
150 households is 0.435.  R2 = 0.23



How we help

• Utilising a range of low-cost health-focussed 
interventions, including:

– Advice and support; ‘Prescribed Works’ and ‘Healthy 
Housing Assistance’ (means tested); our Handy-person
Service; wider partnership links

• We work to facilitate or deliver preventative housing 
solutions.  For example:

– Repair boiler/gas fires, or install central heating

– Remove trip hazards

– Make electrical installations safe

– Help tackle fuel poverty and maximise income.



What the professionals say...

• A GP recently wrote in to say, 
– “You have certainly made a difference... it was squalid at best and the 

risk to their health enormous [and] a very high fire risk...the client 
would probably not have survived.  So, well done.  Also interesting is 
that it endears in them a feeling of well-being and I have noticed they 
are now complying better with medical input.”

• An adult Social Care Worker said,
– “Thank you… you were able to work holistically with her… accessing so 

many other teams; always involving the client in decision making; and 
building up a rapport with her.  This has been a brilliant piece of joint 
working.”

“It was all sorted whilst the 
patient was in hospital.”



An effective service?
• The HHH will be considered effective if the 

following outcomes are achieved:
– Reduction in the degree of worry and concern about the 

condition of the home

– Increase in perceived quality of life as a result of improved 
health and wellbeing

– Reduction in accidents and use of services

– Positive response to the overall effect of the programme

– Savings to health and social care outweighing the cost of 
preventative measures.

“Thank you for giving me my life back.”



Wellbeing
“… no health without mental health” (WHO, 2014)

• Statistically significant (p<0.001) gains in self-
reported wellbeing and perceived quality of life.



Health
The impact of local internal housing improvement programmes remains 
unclear… (Gibson, M. 2011)

• In discussion with BRE and University of Derby about 
enhanced stock survey and health impact 
assessment 

• Objectively measuring                                         
contacts with health and                                             
care services pre and post                                    
intervention

– Promising results for                                                            
those at risk of a fall.
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“… a brilliant piece of joint-working.”
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