
Running Community Hospitals as Social Enterprises -

A stepping stone between the acute ward and home
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https://vimeo.com/146925138

• ALOS 16.3 days

• Therapy @ Home

• Community Interest activities

• Muddles

• Junior football club shirts

• Staff led with heightened levels of 
engagement

• 3 purpose built units

• 85 beds

• 130 amazing staff

• 1171 individuals seen last year

https://vimeo.com/146925138


Why are Spiral Health CIC  different?

• Social Enterprise is not a private organisation

• No share holders

• Mutually owned

• Surplus invested into community or patient care projects

• Staff single page profiles

Its not ‘What’s the matter’ - but - ‘What matters to you?’



Patient Story - Fred Smith

Mr Smith has a history of falls.  Previously, he was resident at a care home and returned home 

recently, but unfortunately had a fall two days later.

Mr Smith was admitted to Blackpool Victoria Hospital on 4th March, and due to the condition 

of his left hip, he received a Dynamic Hip Screw procedure.

Mr Smith was transferred to Spiral Health Unit on 16th March for intensive rehabilitation, which 

was identified at the point of assessment, to be completed within approximately two-three weeks. 

That same day, with his consent, routine assessments were carried out to establish his initial needs, which highlighted he required 

assistance with his personal care and hygiene needs.

A physiotherapy assessment was carried out, and this found that upon weight bearing to his left leg, the level of pain increased. Mr 

Smith was unable to stand unsupported and was assessed as able to mobilise with a frame plus supervision.  Working with the 

physiotherapist, Mr Smith practiced hip exercises, both on a one-to-one basis and also in group exercise classes as well as 

practicing bed transfers with an aim to progress to mobility with either crutches or a walking stick by the time he is discharged.

Transfer and personal care assessments were carried out by Occupational Therapy to establish any necessary changes to be 

made within his home environment and whether any equipment may be of benefit to his individual needs.  This concluded that 

when prompted, Mr Smith was able to tend to his own personal care and hygiene needs well and with very little assistance, 

showing improvement from time of admission. 

As Mr Smith was already known to Social Services, his social worker agreed to the care package restarting from with carers going 

in twice a day to help with meal preparation and medication prompts.  It was also agreed that a key safe outside of Mr Smith’s home 

would be beneficial due to his reduced mobility and the carers would be able to gain access. 

Mr Smith was discharged home on 7th April to home after a stay of 22 days.

“With support from staff at Spiral Health, my mobility and confidence has improved and I look forward to returning home”.

• History of falls

• Dynamic Hip screw procedure

• Spiral Health for Intensive 
Rehabilitation

• 121 & group physio

• Bed transfer

• Crutches or stick for discharge

• OT home assessment

“With support from staff at Spiral 
Health, my mobility and 

confidence has improved and I 
look forward to returning home”.





Staff  – our most amazing asset

Highly engaged staff

• Healthier & happier

• Lower sickness

• Increase creativity & innovation

• Increase high quality care delivery

• Higher staff satisfaction linked to 

lower patient mortality

Improving NHS Care by Engaging Staff & Devolving Decision–Making : Report of the Review of 

Staff Engagement & Empowerment in the NHS.                                                                 July 2014



Chris Ham (The Kings Fund)

‘Quality of care depends on the skills, commitment and 
compassion of staff’

‘…the NHS will not be able to deliver high-quality care for all within 
constrained budgets unless renewed efforts are made to engage staff and 

harness their commitment to improve care continuously’



Staff  led culture

• Staff identify benefits for our business or 

the community

• Staff have the freedom to drive these 

initiatives

• Staff non-executive director



Therapy at Home



Contact Details

• Alison Cole: Chief Nurse/ Director of Operations

Alison.cole@spiralhealth.co.uk

Tel: 01253 955 955

www.spiralhealthcic.co.uk

www.twitter.com/spiralhealthcic

www.facebook.com/spiralhealth
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