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How much is NHS data worth?2

What should be done to ensure that the NHS 
captures the financial value of its data?4

Why is it important for the NHS to capture 
financial value from its data?

1

How can the value generated from the data 
be shared between the NHS and
commercial partners?

3

Aims

5

Patient and public involvement



• Getting financial value from the data is not in conflict with the primary 
objective of creating benefits for patients.

• The NHS needs the money – it runs on extremely tight budgets and will 
continue to do so despite the recent increase in funding from the 
Government.

• The UK public would expect the NHS to share into the value generated 
from its data.

• Creating and managing the datasets costs the NHS billions of pounds every 
year. It is fair to recoup part of this cost.

Why is it important for the NHS to capture financial value from its data?



• There is no consensus or single accepted methodology for estimating the 
value of data in any sector.

• There are established methodologies for estimating the value of data as an 
intangible asset, but their application is not straightforward.

• There is a difference between the value of NHS data as an asset and the 
potential income that could be generated from NHS data on an annual 
basis.

• The factors that can increase the value of data and information are well 
known and should be taken into consideration.

How much is NHS data worth?



• The NHS can make better decisions on capturing value from its datasets 
even without knowing precisely how much the data is worth.

• There are several examples of value-sharing partnership agreements from 
NHS and research institutions.

• The right approach will vary depending on the particular situation and 
partnership being negotiated, as well as on the type of dataset being 
shared.

• We propose a framework outlining potential options for the sharing of 
data and value.

How can the value generated from the data be shared between the NHS 
and commercial partners?



Agreement Description Potential Issues Example

No value sharing The NHS shares data for free. The NHS does not get any share of the value

Free or discounted products

The product developed using a NHS dataset is 

provided to the NHS organisation or to the 

whole of the NHS for free or at a discount (for 

a defined or unlimited period of time.)

No value captured from non-UK income.

If the product is discounted or free only for 

one organisation, other NHS organisations will 

still have to pay for it.

Deepmind/Moorfields

Royalty/ revenue share 
The NHS receives a royalty or a portion of the 

revenue from products developed using its 

data.

The NHS does not share ownership of the 

products being developed.

Sensyne Health (also includes 

equity share)

Profit share
The NHS receives a royalty or a portion of the 

profits from products developed using its 

data.

The NHS does not share ownership of the 

products being developed.

Value captured will depend on the profitability 

of the company, rather than just on the top 

line revenues.

IP ownership share
The NHS receives partial ownership of the 

intellectual property generated.

High-cost and complication of the 

arrangement.

University of Oxford/ Novo 

Nordisk

Equity share
The NHS receives a share of the equity of the 

company developing solutions from the data.
Unappealing to established companies. Sensyne Health

Fee for access
NHS receives a one-off payment in exchange 

for access to the data.

Depending on the pricing, this could generate 

very limited value for the NHS (e.g., HES).

Penalises smaller companies that might not 

have cash upfront.

HES data from NHS Digital



• Improve the evidence base on the value of NHS data and the value-sharing
mechanisms currently in use.

• Develop a comprehensive policy to ensure that the NHS captures fair 
financial value from its data.

• Introduce an offering of decision support tools for NHS organisations 
entering data-sharing partnerships.

• Raise awareness of the topic in general, the policy and the decision 
support available.

What should be done to ensure that the NHS captures the financial 
value of its data?



Patient and public involvement
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