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Community Services Data Set

• Compliance is growing with V1.0 
• V1.5 on track to be operational by end of 2019
• V2.0 changing the scope to align with the LTP
• V2.0 gathering and assessing requirements
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Community Services Data Set V1.5 
Timeline

• Business as usual update
• DCB first stage completed 
• Currently in stakeholder engagement
• March /  April final approval DCB
• May / June publication of ISN
• September / October publication of DPN
• December live 
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Community Services Data Set V1.5 
what’s included

• Minimal change to scope 
• 16 items identified
• Updates to immunisation and vaccination 

– To allow adult programmes
– To move to SNOMED-CT 
– Retire duplicate table

• Expand service types
• Organisation reference code standardisation
• Transitional patient flags
• Addition of primary data collection system in use
• Conformance with sexual orientation information standards
• Addition of early years providers
• Organisation code reference standardisation
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Community Services Data Set V2.0 
Changing the Scope

• Work in progress
• Plans to align scope to the Long Term Plan
• Broader definition reflecting the fluid 

boundaries
• Staged to map to detailed delivery plans for 

realising LTP
• Primary Care Community Care Intermediate 

Care ?
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Community Services Data Set V2.0 
Timeline

• Scope current and ongoing 
• January / February Requirements collections 
• February / March Technical assessment
• March Prioritisation and recommendation
• April / May  CSDS Programme Board approval of 

recommended enhancements.
• April / May TDIB business case and budget
• May / June DCB first stage
• Implementation spring 2021
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• A currency is a way of grouping patients’ healthcare needs 
into units that are clinically similar and have broadly similar 
resource needs and costs. 

• Each unit of currency must be evidence based and 
analytically identifiable, but most importantly it must be 
clinically meaningful. 

• The currency must be rooted to the care the patient 
receives and be practical to implement.

CSDS Questions?
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• The focus is on healthcare  but the design needs to 
consider how currencies work with integrated social care 
and education budgets as well as CHC and Integrated 
Personal Budgets.

• Areas where currencies already exist are excluded: 
examples include Paediatric Diabetes, Epilepsy and Cystic 
Fibrosis 

• Acute sector services are excluded except where 
community teams visit patients in hospital to facilitate early 
discharge and discharge to access processes

• Community beds are included where community teams 
care for patients occupying community beds in preparation 
for a return to usual place of residence

Scope of Currencies
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• This currency refers to 73,000 children and young people living with 
disabilities or life limiting conditions

• Definition
– The currency will apply to the active management of care needs for the 

population of disabled children and young people.
• Principles

– Based on the work of Karen Horridge and others on the paediatric 
needs complexity scale

– There are 9 currency units spread across three categories of needs 
based on the total number of needs.

– There are 4 type of need that define complexity giving 9 potential 
combinations  equating to 9 currency units.

• Where we are now with development
– The currency design is ready for testing

Children and Young People
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Children and Young People 
with Disabilities Currency
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• Definition
– A Long term condition is defined as a physical or mental health 

condition from which the person is unlikely to fully recover, and is 
likely to require maintenance treatment and / or lifestyle adaptation 
to achieve the best quality of life possible for their circumstances.

• Principles
– Framework based on a combination of Patient Activation and Needs 

and Provision Complexity Scale

• Where we are now with development
– The task group has designed a model and in now in final review ahead 

of recommending testing.

Long Term Conditions
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• Definition
– For the purposes of currency design and development, Single 

Episodes of Care are defined as any episode of community 
care that has a specific start date and is anticipated at the 
outset to have a definite end date with the person being 
restored to their normal state of health.

• Principles
– Framework based on a combination of Patient Activation and 

Needs and Provision Complexity Scale
• Where we are now with development

– The task group has designed a currency of 20 units and is in 
final review ahead of recommending it for testing.

Single Episode of Care
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LTC-SEOC Currency

• We would like to make the currency relevant to 
the way in which care is planned and delivered so 
that it makes maximum sense

• Within the PAM framework we would like to use 
needs assessment and care planning scores to 
derive a set of values.  For Nursing, Therapy and 
Social  Care

• It appears that there is no consistent needs 
assessment approach or national standard in any 
of these areas– RCN and QNI have been 
contacted
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LTC – SEOC Currency

• Long Term conditions and Single Episodes of Care 
have opted to use a broadly similar format in 
design

• We intend that the Patient Activation will be the 
primary driver giving two broad categories 
determining level of activation

• We recognise that the primary drivers of cost for 
community are health and care professional time 
taking up 75% of total cost

• We want to create a currency that reflects care 
needs
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LTC – SEOC 
Proposed Currency
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• The currency targets 4.9 million people with some level of frailty
• Definition

– Frailty can be considered as a long-term health condition characterised by loss of 
physical, emotional and cognitive resilience as a result of the accumulation of 
multiple health deficits. Frailty is progressive, typically erodes functional, cognitive 
and/or emotional reserves and increases vulnerability to sudden loss of 
independence and adverse health outcomes following a comparatively minor 
stressor event such as an acute infection or injury. While severe frailty can be 
comparatively easy to recognise and diagnose, lesser degrees of frailty may be 
more difficult to differentiate from normal ageing

• Principles
– Focused but not exclusive to the 65 and over population
– Based on three broad categories mild, moderate and severe
– Uses the Efi together with clinical judgement to  screen for and establish a 

diagnosis of Frailty
• Where we are now with development

– We have developed a currency of 9 units that is now ready to test.

Frailty



www.england.nhs.uk

Frailty 
Proposed Currency
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• The currency targets 500,000 people who die each year in England
• Definition

– LYOL population is defined as those people identified as in the last 
year of life.  There is an expectation that they will have a personalised 
care plan and be entered on a supportive and palliative care register.

– LYOL applies to those deaths that can be anticipated and therefore a 
person’s choices can be planned and prepared for. 

• Principles
– The currency excludes specialist palliative care which already has a 

set of community based currencies it is focused on general end of life 
care.

– The design uses phase of illness and functional status as the primary 
drivers of cost.

• Where we are now with development
– A currency consisting of 11 units has been designed by the task group 

and is ready to test.

Last Year of Life
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Last Year of Life
Proposed Currency
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• Completed the 5 models in May
• Checking that the models are in line with policy and 

strategy across NHS England / NHS Improvement  / HEE / 
PHE

• Developed  robust testing and guidance documentation 
• Engagement to spread the word about the models and 

warm-up recruitment of pilot partners
• Strengthening the team and re-aligning  governance to 

support testing  

What we have been doing

20
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Where we are now

• A New Approach to Community Healthcare 
Funding Testing and Guidance Document
– Widely distributed to named individuals
– In process for publication on NHS England’s web site

• potential pilot partners identified  covering all 5 
currencies.
– Still recruiting more
– Confirming commitment of identified partners

• Engaging with Royal Colleges, Professional 
bodies, Independent providers, patient interest 
groups through roundtable discussions
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Next Steps

• Warm-up for first submissions.
– On-going with pilot partners timelines to match their needs and ours
– Starting with Frailty and Last Year of Life 
– Children and Young People with Disabilities 
– SEOC and Long Term Conditions 

• Working with pilot partners to ensure consistent data quality 
submissions to the CSDS
– Expected to take 3 to 6 months
– Working to resolve issues with system suppliers 
– Working to resolve issues with data landing platforms
– Working to resolve issues with frontline data recording



www.england.nhs.uk

• Robust currency models 

• National prices using the currencies for CHC

• Personal Health Budgets supported by 
currencies for Last Year of Life

• Non-mandated tariffs for 2021/22

Ambitions



www.england.nhs.uk

Next Steps

If you have any questions or would like further 
information, please contact -
England.CommunityCurrencies@nhs.net

mailto:England.communityCurrencies@nhs.net
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