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• There is a mandatory currency for emergency ambulance 
services, which has four components:
• Calls answered – the unit of payment is per call 
• Hear and treat / refer – the unit of payment is per 

patient
• See and treat / refer – the unit of payment is per 

incident
• See, treat and convey – the unit of payment is per 

incident
• Cost data is collected through the annual reference cost 

return, though this has not been used to calculate non-
mandatory prices

National Tariff – where we are
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• The Five Year Forward View set out the ambition for urgent and 
emergency care services, including the untapped potential of 
ambulance trusts 

• The Urgent and Emergency Care Review vision was for people 
whose needs are urgent, but not life threatening, to bring the best 
care to people as close to home as possible, wherever they live

• The recent Lord Carter Report in to Operational Productivity and 
Performance Review into English NHS Ambulance Trusts 
highlighted the unwarranted variation between Ambulance Trusts

• NHS England are required to ensure that the recommendations of 
this report are appropriately reflected in NHS business rules 
including the National Tariff (recommendation 9.3)

• As ambulance trusts continue to develop as mobile treatment 
services, payment arrangements should not be a barrier to this

• The programme of work being developed will support the wider 
urgent and emergency care programme, and delivery of the Lord 
Carter recommendations, through appropriate incentivisation of 
hear and treat and see and treat responses where clinically 
appropriate 

The challenge
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• Lord Carter’s report was published in September 2018 
• It set out a national ambition for the safe reduction in 

avoidable conveyance, stating “This should be through 
tariff incentivisation that reflects the additional time on 
scene and the costs incurred by ambulance services when 
supporting patients to stay at home or referred into 
alternative services”

• Recommendation 9.3 sets out “NHS England to ensure 
that the recommendations of this review are appropriately 
reflected in the NHS business rules, including the NHS 
Standard Contract, national tariff and CQUIN starting in 
2019/20”

Lord Carter’s report
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• It was recognised that there were limitations to our 
ability to make changes to the tariff in 2019/20 due to 
statutory timescales and requirements

• It was agreed however to develop a programme of 
work detailing the short, medium and long term 
objectives should be developed
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• Short term objectives were defined as:
• National Tariff currencies amended slightly to reflect 

changes to AQIs 
• Working Group established and inaugural meeting held 

in November. Both commissioner and ambulance trust 
representatives requested to join the group 

• Ambulance service narrative included in the 
2019/20 draft tariff guidance to highlight the Carter 
recommendations

• Gather information on the payment approaches 
currently being used across England

• Define medium and long term objectives and develop 
programme of work
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Short Term Objectives 
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• Ambulance service providers and commissioners are asked to 
consider, when agreeing local prices and local variations, how these 
would support the ambitions set out in Lord Carter’s Report

• Key questions for providers and commissioners to consider include:
• How would the variation support a reduction in the conveyance 

of patients to Type 1 or Type 2 Emergency Departments?
• How would diversion of calls to an alternative provider or hear 

and treat and see and treat responses be incentivised 
financially?

• How would the variation take into account job cycle time, 
recognising that some see and treat incidents may take longer 
than some see, treat and convey incidents?

• How would the variation have due regard to any future service 
reconfigurations and integrations with other service providers 
that may impact on the ambulance service?

National Tariff Guidance for 2019/20
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• Likely issues for the Working Group to consider:
• Is the existing currency still an appropriate basis for 

reimbursement?
• Can / should PLICS data be used to develop prices?
• To what extent can tariff rules / prices drive service 

changes?
• What is the potential impact of the blended payment 

approach for emergency care?

Longer term response
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