
National Sector Forums for costing 
community health services 
Thursday 24 January 2019 I 25 Churchill Place, E14 5EY, EY office

Programme 
9.00am Registration opens, refreshments and networking 

10.00-11.15am Session one

10.00am Welcome and introduction 

10.10am Beyond NHS70: costing supporting local health economies 
In light of developments of the long-term plan for the NHS and an increasing focus 
on integrated care, Ben will outline how patient-level costing (often referred to as 
PLICS) is supporting decision making at a local, regional and national level.   
Ben will be joined by Colin Dingwall, costing transformation programme director, 
who will set out the changes coming to costing of community health services in 
2019. 
Ben Dyson, Executive Director of Strategy, NHS Improvement 
Colin Dingwall, Programme Director for Costing Transformation Programme 
(CTP), NHS Improvement 

10.40am Carter Review of community services: progress towards Model Community 
Health  
In May 2018, Lord Carter’s review into unwarranted variation in the delivery of 
mental health and community services, identified 16 recommendations to the 
improve productivity of, as well as quality and access to, care across these 
services.  In this session, Michael will give an overview of the work underway to 
progress these recommendations. He will set out how costing information is 
supporting the development of compartments for services delivered in community 
within the Model Mental Health and Model Community Health dashboards and 
provide insights into what to expect in 2019.   
Michael Dimov, Senior Adviser (Community Sector), Operational Productivity, 
NHS Improvement 

11.10am Refreshment break and networking 

11.30-12.30pm Session two 

11.30am Costing across a healthcare system: Learning from the Greater  
Nottinghamshire Integrated Care System (ICS) experience  
Since August 2018, the Greater Nottinghamshire Integrated Care System (ICS) 
has been working with NHS Improvement to develop a system-wide approach to 
costing, incorporating acute, mental health and community care. In this session, 
the team working on the project will provide an overview of the project, highlight 
progress to date and share key learning from the project so that other local 
healthcare systems can learn from this important piece of work. 



 
 

 

 
 
 
 
 
 
 
 
 
 
 

12.00pm Quality improvement and the role of costing 
Quality Improvement (QI) takes a comprehensive approach to making changes in 
healthcare, considering improvement in safety, quality and finances as being co-
dependent and supportive.  NHS Improvement has been working with trusts to 
apply QI approaches and methodologies and to understand how QI it can support 
and develop care across the NHS.  In this session, Adam will share learning from 
key programmes and outline how costing can support trusts to deliver these 
important changes. 
Adam Sewell-Jones, Executive Director of Improvement, NHS Improvement 

  
 
12.30pm 

 
Lunch and networking 
 

  
1.30-2.15pm Session three:  Discussion groups 

Please choose from the following two sessions: 
  
Group 1 Reading the data: Linking reference costs, PLICS and outcomes 
  
 Will will outline key findings from research into the impact of cost allocation, 

patient-reported outcomes and hospital quality on the cost of care. This will 
introduce a discussion to consider what this means for the way we use costing 
information to make decisions locally and nationally. 
Will Johnson, Head of System management, Strategic Finance,  
NHS Improvement 

  
  
Group 2 Roadmap partner experiences: learning and developments in the 

community PLICS collections  
 
 
 

Following the first voluntary PLICS collections for community services, this 
session will draw on trust experiences of implementing the standards and 
participating in the collection.  You will learn about the key steps in Costing 
Transformation Programme (CTP) PLICS implementation and hear trust tips to 
help make your implementation journey easier. The NHS Improvement team will 
also update on what to expect in 2019 and tips on how to prepare your 
organisation for PLICS.  
Paula Jones, Income and Costing Accountant,  
Wirral Community NHS Foundation Trust 

  

 
2.15pm 

 
Refreshment break, exhibition and networking 
 



 
 

 

  
2.30-3.15pm Session four: Discussion groups 

Please choose from the following two sessions: 
  
Group 3 Data for decision making 
 
 Since publication in May 2018, the Making Data Count resources have become 

some of the top tools accessed from NHS Improvement.  In this session, Sam will 
demonstrate how different presentations of data can lead to different conversations, 
conclusions and actions.  She will share the principles underpinning Making Data 
Count along with resources for you to take back to your organisations. 
Sam Riley, Head of Improvement Analytics, NHS Improvement 

  
  
Group 4 Developments in data and currency for community health services 
 
 
 

This session will provide an overview of the work to date to develop currencies for 
community services and highlight key learning from early stages of currency 
testing.  Barry will outline how this work aligns with community dataset 
development, led by NHS Digital, and will clarify the next steps for both projects to 
help your trust to prepare for changes to come.  
Barry James, Pricing Development Manager - community services, NHS England 
and CSDS Phase II Development Engagement Manager, NHS Digital 

  
  
3.15-3.30pm Final round up 
  
3.15pm Closing comment and round up 

 

  3.30pm Close of conference 


