
National Sector Forums for costing ambulance services 
Friday 25 January 2019 I 25 Churchill Place, E14 5EY, EY office 
Programme 

9.00am Registration opens, refreshments 

10.00-11.15am Session one 

10.00am Welcome and introduction 
Chair tbc  

10.10am Beyond NHS70: costing supporting local health economies 

In light of developments of the long-term plan for the NHS and an increasing 
focus on integrated care, Ben will outline how patient-level costing (often 
referred to as PLICS) is supporting decision making at a local, regional and 
national level.   
Ben will be joined by Colin Dingwall, costing transformation programme 
director, who will set out the changes coming to costing of ambulance services 
in 2019. 
Ben Dyson, Executive Director of Strategy, NHS Improvement 
Colin Dingwall, Programme Director for Costing Transformation Programme 
(CTP), NHS Improvement 

10.40am Developments in the Model Ambulance 

In September, Lord Carter’s review into unwarranted variation in NHS 
ambulance trusts identified 9 recommendations to improve performance.  In 
this session, We will give an overview of the work underway to progress these 
recommendations. We will set out how costing information will support the 
development of Model Ambulance and provide insights into what to expect in 
2019.   
Matt Norman, Ambulance Productivity Lead, NHS Improvement 
David Sore, Data Analyst, NHS Improvement 

11.10am Refreshment break and networking 

11.30-12.30pm Session two 

11.30am Putting the I into PLICS 

Tim will highlight a case study using Costing Transformation Programme (CTP) 
patient-level costing PLICS data submitted as part of the 2017/18 cost 
collection.  This session will also demonstrate the latest tools available to 
visualise and interrogate CTP PLICS data and will provide insights into how 
PLICS information can highlight patterns in patient care and be used to 
interrogate anomalies and improve data quality. 
Tim Edmondson, Lead for CTP data in practice, NHS Improvement 



 
 
 

 

12.00pm Two years on: learning and developments in the ambulance PLICS 
collections  
 
As we head into the third year of voluntary ambulance collections of PLICS, 
this session will draw on trust experiences of implementing the standards and 
participating in the collection.  There will also be update on what to expect in 
2019, including developments in the PLICS Portal to enable trusts to access 
PLICS data and compare against peers. 
Sam Blackwell, East of England Ambulance Service NHS Trust 

  
12.30pm Questions and discussion 
  
 
12.30pm 

 
Buffet lunch and networking 
 

  
1.30-2.15pm Session three 

 
  
1.30pm Discussion session: Data for decision making 

  
Since publication in May 2018, the Making Data Count resources have become 
some of the top tools accessed from NHS Improvement.  In this session, Sam 
will demonstrate how different presentations of data can lead to different 
conversations, conclusions and actions.  She will share the principles 
underpinning Making Data Count along with resources for you to take back to 
your organisations. 
Sam Riley, Head of Improvement Analytics, NHS Improvement 

  
 
2.15pm 

 
Refreshment break, exhibition and networking 
 

  
2.30-3.15pm Session four 
 
 Payment development for Ambulance services  

 
Recommendation nine of the Carter review of unwarranted variation in 
ambulance trusts included consideration of how the recommendations of the 
review are reflected in business rules including national tariff and CQUIN. 
Stephen has been working with NHS Improvement and ambulance trusts and 
commissioners to take this project forward.  In this interactive session, Stephen 
will give an update on how this project is developing as well as seeking your 
views on how to further progress this work during 2019. 
Stephen Fenton, Pricing Development Manager, NHS England 

  
  
3.15-3.30pm Final round up 
  
3.15pm Closing comment and round up 

 
  3.30pm Close of conference 


