
National Sector Forums for costing acute services 
Tuesday 22 January 2019 I The King’s Fund, W1G 0AN 
Programme 

9.00am Registration opens, refreshments and networking 

10.00-11.15am Session one

10.00am Welcome and introduction 
Su Rollason, Chief Finance Officer,  
University Hospitals Coventry and Warwickshire NHS Trust 

10.10am Beyond NHS70: costing supporting local health economies 

In light of developments of the long-term plan for the NHS and an increasing 
focus on integrated care, Ben will outline how patient-level costing (often 
referred to as PLICS) is supporting decision making at a local, regional and 
national level.   
Ben will be joined by Colin Dingwall, costing transformation programme 
director, who will set out the changes coming to costing of acute services in 
2019. 
Ben Dyson, Executive Director of Strategy, NHS Improvement 
Colin Dingwall, Programme Director for Costing Transformation Programme 
(CTP), NHS Improvement 

10.40am Developments in the Model Hospital 

The Model Hospital is an online digital tool provided by NHS Improvement to 
help trusts identify and realise productivity opportunities. Over 13,000 users 
have registered across all trusts and all sectors.  Dr David Ashby will explain 
how costing information is used to underpin metrics in the Model Hospital and 
outline plans for further development of this vital tool as more detailed 
information becomes available through patient-level costing in 2019.  He will 
also provide insights into how trusts are using the Model Hospital as part of 
their service improvement and delivery. 
David Ashby, Associate Director of the Model Hospital, NHS Improvement 

11.10am Refreshment break and networking 

11.30-12.30pm Session two 

11.30am Putting the I into PLICS 

Tim will highlight a case study using Costing Transformation Programme (CTP) 
PLICS data submitted as part of the 2017/18 cost collection.  This session will 
also demonstrate the latest tools available to visualise and interrogate CTP 
PLICS data and will provide insights into how PLICS information can highlight 
patterns in patient care and be used to interrogate anomalies and improve data 
quality. 
Tim Edmondson, Lead for CTP data in practice, NHS Improvement 



 

 
12.00pm Costing across a healthcare system: Learning from the Greater  

Nottinghamshire Integrated Care System (ICS) experience  
Since August 2018, the Greater Nottinghamshire Integrated Care System (ICS) 
has been working with NHS Improvement to develop a system-wide approach 
to costing, incorporating acute, mental health and community care. In this 
session, the team working on the project will provide an overview of the project, 
highlight progress to date and share key learning from the project so that other 
local healthcare systems can learn from this important piece of work. 
 

  
 
12.30pm 

 
Lunch and networking 
 

1.30-2.15pm Session three:  Discussion groups 
Please choose from the following three sessions: 

  
Group 1 Reading the data: Reference costs, PLICS, outcomes and quality 
  
 Zeph will outline key findings from research into the impact of cost allocation, 

patient-reported outcomes and hospital quality on the cost of care. This will 
introduce a discussion to consider what this means for the way we use costing 
information to make decisions locally and nationally. 
Zephan Trent, Assistant Director of Strategic Finance, NHS Improvement 

  
  
Group 2 A clinicians' perspective 

Dr Clara Day, Nephrology, Consultant, University Hospital Birmingham 
  
 
 

 

  
Group 3 Key findings: what can you learn from the costing assurance 

programme? 
  
 NHS Improvement commissioned EY to deliver the costing assurance 

programme for acute trusts in 2016.  In contrast to prior costing audits, this 
programme has focussed on supporting providers to improve quality and use of 
costing data to improve patient care.  In this session, Ross will outline key 
findings from the past 3-years of this programme and highlight areas of 
exceptionally good practice for all trusts to learn from. 
Ross Tudor, Associate Partner, EY  
 

  
 
2.15pm 

 
Refreshment break and networking 
 

  

  



 

 

  

2.30-3.15pm Session four:  Discussion groups 
Please choose from the following three sessions: 

  
Group 4 Data for decision making 
 
 Since publication in May 2018, the Making Data Count resources have become 

some of the top tools accessed from NHS Improvement.  In this session, Sam 
will demonstrate how different presentations of data can lead to different 
conversations, conclusions and actions.  She will share the principles 
underpinning Making Data Count along with resources for you to take back to 
your organisations. 
Sam Riley, Head of Improvement Analytics, NHS Improvement 

  
  
Group 5 Using costing in planning 
 
 
 

At Robert Jones and Agnes Hunt Orthopaedic Hospital NHS Trust patient-level 
costing has become a fundamental tool to support the strategic direction of the 
trust.  In this session Kerry will provide examples of how PLICS has been used 
across the trust and share her experience of using PLICS as part of strategic 
planning and to engage clinicians in the development of services.   
 
Kerry Robinson, Director of Strategy and Planning,  
Robert Jones & Agnes Hunt Orthopaedic Hospital NHS Trust 
 

  
Group 6 What does the mandate mean for non-acute services? 
 
 Acute trusts will make their first mandatory PLICS submission in 2019 but 

many of those trusts also provide mental health or community healthcare 
services where PLICS is not yet mandatory.  In this session, Donna will outline 
progress towards mandatory collections across all sectors and what this means 
for integrated trusts wanting to prepare for changes to collections. 
Donna Pannell, Lead for costing mandate programme, NHS Improvement 

  
  
3.15-3.30pm Final round up 
  
3.15pm Closing comment and round up 

Su Rollason, Chief Finance Officer,  
University Hospitals Coventry and Warwickshire NHS Trust 

  3.30pm Close of event 
 


