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Lord Carter’s report
• There is unwarranted variation across a number of areas within ambulance services.

• These variations relate to areas of productivity and efficiency, along with outcomes, 
equipment and the use of technology.

• There were nine recommendations in the report, with access to data integral to all 
nine.

• The first recommendation was for NHS Improvement to work with trusts to make 
operational data routinely available and enable effective benchmarking.

• Initial benchmarking information was provided at the date of publication of Lord 
Carter’s report.
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• The prototype portal was launched alongside the Carter report on 27th

September 2018.

• There are currently approximately 300 metrics across the areas of 
operations, control centres and clinical quality.

• Specific metrics such as job cycle time and staff minutes per incident
are broken down by each element of a case, and for the top Nature of 
Call conditions.

• The portal should help to inform development of operating models 
and assess performance and service delivery across a number of 
service lines.

The Model Ambulance portal 
development
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• A substantial refresh in Dec-18 to Jan-19 includes a data refresh and 
extension to include the addition of two more compartments covering 
resource efficiency and staff productivity with over 700 metrics added.

• A number of fleet metrics will be developed for release in April 2019, 
linked to feedback from the sector from engagement events carried out 
in 2018.

• A further refresh in April 2019 will move the Model Ambulance portal 
from a prototype into a key product and will include content from these 
engagement visits.

• During 2019/20 a number of productivity metrics will be developed, 
including an ambulance specific Weighted Activity Unit (WAU) type 
measure, to allow for benchmarking across providers.

The Model Ambulance portal 
development
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• Data for the Model Ambulance portal comes from two main data 
sources: national submissions to NHS England and CAD data 
requests from ambulance providers.

• The next CAD data request was sent out in early January 2019.  This 
request is for data for the months of June 2018 to December 2018 
inclusive, with returns expected by 24th January 2019.

• CAD data requests will be on a quarterly basis, with a view to 
developing this to a monthly data request toward the end of 2019/20.

• We will work with providers to streamline any data requests and we are 
liaising with the NHSI PLICS team to align our data requests where 
possible, e.g. financial data inclusion in the portal.

The Model Ambulance portal 
development
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Future 
metrics and 

data 
collection

Chart types

Definitions Regular 
engagement

Opportunity 
development

Engagement on the future Model 
Ambulance
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Identify your 
opportunities to 

improve

Understand the 
drivers of your 
opportunities

Identify areas for 
action

Develop a plan

Best practice and 
direct support

Tracking and 
monitoring  of 

delivery

Our ambition: A simple journey, placing 
data and information at the heart of 
improvement
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Live demonstration
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• Costing information is required alongside the potential productivity gains 
identified for development of Opportunities in the Model Ambulance portal.

• Opportunities will highlight to trusts the potential productivity gains or financial 
efficiencies that are possible if they operated to the national peer median.

• Information submitted for PLICS will be linked into the Model Ambulance portal 
and costing metrics developed for benchmarking ambulance services.

• Benchmarking information will be used by ambulance services to identify 
variation across trusts and allow services to initiate conversations with other 
trusts to discuss operating procedures and learn from best practice.

• Ability to normalise financial information as well as operational and performance 
information and potentially to compare geographically similar areas.

PLICS in the Model Ambulance
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Potential examples
• PLICS on its own is of limited use.  However, it has significant value as part of an 

integrated performance management system which triangulates efficiency, 
performance and cost.

• Cost impact of different operating models, for example:
• RRV / DCA mix
• Specialist resources – APs / SPs / urgent tier

• Use the bubble chart to compare cost, skill set and patient outcome for cohorts of 
patients, e.g. falls.  Then use the case study element for good practice.

• Ability to link efficiency impact and cost impact, e.g. hours lost from excessive 
handover has a performance impact and a cost impact

• Potential to link to HES to understand system cost of patient pathways
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• April 2019 will see the Model Ambulance portal become a key product alongside 
Model Hospital, Model Community and Model Mental Health. This release will 
include some content following your feedback from today’s session and that of 
your peers from the other visits.

• During 2019/20 the portal will be developed through further engagement with the 
ambulance sector.

• April 2020 will see a further launch of the Model Ambulance product.

• The Ambulance Team will work closely with the NHSI PLICS team to scope the 
feasibility of a single data collection for both PLICS and the Model Ambulance.

NHSI Model Ambulance portal 
delivery over the next 18 months
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Register at:
https://model.nhs.uk

Feedback at:
http://feedback.model.nhs.uk
or at 
tickets@nhsi.uservoice.com

View our Animations:
http://bit.ly/ModelHospitalVideo
s

Watch our series of:
Masterclass webinars
available on demand

Twitter: @model_hospital 
#ModelHospital 

Useful links

Email:
nhsi.modelhospital@nhs.net

https://model.nhs.uk/
http://feedback.model.nhs.uk/
mailto:tickets@nhsi.uservoice.com
http://bit.ly/ModelHospitalVideos
http://feedback.model.nhs.uk/knowledgebase/articles/1846981
mailto:nhsi.modelhospital@nhs.net
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