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Significance of Language….
• We became multilingual  - we can now speak Basal 

bolus regimes, CABG (Coronary Artery bypass graft) 
and oxygen saturation

• Our health care teams report that they have also 
found a new language for understanding why people 
don’t put into practice the things they agree in clinic 
(resistance, fear, shame, guilt, anger, ambivalence, 
denial) 

• But best of all we have dropped our mental health 
“accent” and now speak - ‘living with’ , and the 
pressures of and the worries it may bring. Flexible 
roles (e.g. ‘getting our trainers’) facilitated this.

• Our language allowed us to translate our complex 
clinical work so that this is accessible to all.



Significant Finding:  We now engage Men and Women equally 
(particularly relevant for suicide prevention) and a greater 
proportion of Older adults.

The 2 graphs on the right show the gender and age split of 
people treated in our Core Time To Talk service over the last year. 
There are low levels of access from males and older members of 
the West Sussex population.

Time To Talk Health are seeing a very different gender and age split 
to our Core service. The 2 graphs to the left display this. The gender 
split is identical to that of the wider West Sussex population and 
there is a bias towards older members of the population in the age 
split (as you would expect given the higher chance of long term 
conditions in older patients).

For reference this is the actual age split of the adult population in 
West Sussex. The gender split is 48% male, 52% female.



Data Indicates that Men Gain from Integrated 
healthcare pathways:  Engage earlier, more likely to 
access help and achieve higher recovery rates

Measure
Time To Talk Health Time To Talk

Male Male

Proportion Of Caseload 46.8% 32.6%

Average Initial PHQ9 12.9 14.5

Average Initial GAD7 10.5 13.0

Average Initial W&SAS 15.8 17.7

Recovery Rate 66.0% 58.1%

Reliable Improvement 73.6% 76.5%

DNA Rate 15.7% 15.5%

Dropout Rate 27.7% 31.4%



Impact on the healthcare system
• Our data ( acknowledging a small, but growing, sample) 

currently shows:

• 47% reduction in GP appointments (2.5 appts per year per 
patient) 

• 81% reduction in practice nurse appointments (10 appts
per year per patient) 

• 64% reduction in specialist nurse appointments (4.3 appts
per year per patient)

• Reduction in A&E attendance, inpatient days and 
ambulance call out but figures to small to analyse reliably 
at this time.  



Impact of the healthcare system
• Our early findings are evidencing physical  health care 

savings of between £1250 and £1660 per person per 
year.

• Very high recovery rates ( 54% March/April to May 
2018 59% )  and patient satisfaction rates ( 100% in 
April and May 2018). National average for 2017 was 
50.6%

• A critical factor is that those who met recovery 
demonstrated a higher costs saving (46%) compared to 
those who did not meet recovery  (11%) indicating the 
benefits of psychological therapy on health care 
savings. 
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