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The challenge we face
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Vision & Impact
• Improving the physical and mental health of our local populations (beyond 2* care)
• Supporting people to stay well and helping provide the right tools for self-directed care
• Improving access to healthcare and facilitate earlier interventions – right care, right 

place, right time. For example:
– screening for common mental disorders in those with long terms conditions
– screening for e.g. cancer, sexual health in those with severe mental illness
– embedding integrated models of physical and mental healthcare within range of 

settings, including our local care networks (patient-centred care co-ordination)
– better navigating the existing resources in the system to improve the value we 

provide to patients and improve overall bio-psycho-social outcomes 
• Including mental health promotion within ’making every contact count’ approaches
• Upskilling our staff and those across the local system (including health and care 

workforces and non-health workforces) to be confident and competent to practice mind 
and body, as well as empowering people with knowledge and information to take action 

• Improving the physical and mental health of our staff 
• Creating the right system infrastructure across a whole geography
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Mind and Body Programme: Overview 
By assessing all patients for common mental and 
physical health conditions in all care settings, the right 
support or treatment can be identified as soon as 
possible – from self-help through to intensive support

Developing new and enhancing existing service & 
system infrastructure to fully embed a joined up 
approach. This includes staff working together in 
multidisciplinary teams across primary, secondary 
and community care and with wider partners (social 
care, voluntary sector, community groups & individuals)

By raising awareness and understanding of the 
connections between mental and physical health and 
how they should be managed, we should all be better 
equipped to get the care we need, in the right place. 

• IMPARTS: Integrating Mental & Physical 
healthcare: Research, Training & Services

• Physical Health Checks (& testing Physical 
Health Plans) for those with severe mental 
illness

• Improving access to support through IAPT, 
online and VCS partnerships. 

• Focus on long term conditions: Diabetes, 
Respiratory & Heart Failure, Haematology

• Physical health in-reach for people with severe 
mental illness

• Inter-professional education matrix for staff
• Various methods of staff training: online, 

bitesize, 5 day, simulation
• Staff health and wellbeing
• Patient/public engagement, education & 

messaging
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Building partner engagement –
secondary acute/MH, GP, CCG, LA
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Framing… for staff, for patients/people, for the system... using evidence of:
•Patient, carer and family feedback via engagement – how to improve patient experience – what matters to people
•Economic impact/ROI/social ROI & sustainability
•Patients/activity across both/all trusts

Clearly articulated vision and end point – core principles & key themes which are meaningful – co-produced 

Enlist people using dispersed leadership model – find those who get it, have expertise and get them involved: 
Champions Network, PPE networks/existing groups & senior/CEO visibility and leadership 

Openly engage people as early as possible – at the stage where you are still working out what to do – emergent 
planning & delivery – talk to everyone across the system (and more widely) & gather any learning there might 
already be (can be time consuming and difficult to ‘measure’ value/trust/relationships)

Branding/identity & build credibility incrementally by delivering what you say you will 

Identify and map out other local priorities, and together with colleagues work through linkages

Future proof – where is your STP/ICS leading you/your organisation/your local health economy? How can you make 
sure what you’re doing will still be relevant/appropriate in 5/10 years?

Keep it simple: a small number of tangibles actions that are deliverable but which are mutually reinforcing, set within 
a broader system context



What does this mean for me? The right 
narrative or ‘frame’ for the right person…
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For more information:
Kings Health Partners
Ground Floor, Counting House
Guy’s Hospital
London SE1 9RT

0207 188 2892

kingshealthpartners@kcl.ac.uk

www.kingshealthpartners.org

@kingshealth


	Mind & Body Programme: Overview
	The challenge we face
	Slide Number 3
	Vision & Impact
	Mind and Body Programme: Overview 
	Building partner engagement – secondary acute/MH, GP, CCG, LA
	What does this mean for me? The right narrative or ‘frame’ for the right person…
	Slide Number 8
	Slide Number 9

