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the beginning..

«1998-2004 ‘Acute assessment unit for older
people’

«2010 ‘Transfer and Transformation’
- Interface geriatrics
- readmission penalty
- Integration agenda
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* multidisciplinary
e good links with primary and social care

added

e geriatrician
e formalised MDT
e added a

and rebranded
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NOW...

FRAIL OLDER PEOPLE
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key elements of Hub...

e Integrated/multidisciplinary

e ‘blurred boundary’ working

e robust governance structure

o daily multidisciplinary ward rounds
« CGA focus

e Point of care testing - istat
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o Step Down (D2A) — Oct 2012

» Step Up (GPs/A@E) — Nov 2015
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Step up...

Intermediate Care in Bradford
A CRISIS HAS OCCURREP IN PERSON’S USUAL PLACE OF RESIPENCE IN BRAPFORD: PERSON IS ASED
OVER 65 ANP WITHOUT AN INTERVENTION WILL BE APMITTEV TO HOSPITAL TOPAY

HEALTH PATHWAY CRITERIA
Sudden change in a person’s needs/
functioning or they are unwell:

Level of health and sodal care or

Admission to
hospital needed?

Qutcome by phone

CLINICAL
& 51 task back to GP

RESPONSIBLITY IS

Community
Hospitals

TIME LIMITED
PEPENFING ON
NEEP
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88 F
HX OA
Breast carcinoma
3FF
Lived alone
Mobile with stick
Supported/supports family (learning
difficulties)

Legs gave way

# R supracondylar ( above elbow back slab)
Facial injury (sutures)

Transfer with 1-2

“keen to go home”
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98 F
Trip fall with minor soft tissue injury

Mobile
Home + assess

4pm  some delirious aspects
/pm  home

A little muddled
Settled Iin
Overnight visit

Next day “answered door dressed with lippy on”
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activity (2016-2017)...

o Step down 1723 (143/mth)
o Step up 1100 (92/mth)
 Bed bureau triages 1360 (114/mth)

Average duration of service = 7.5 days
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some outcomes...

eData on LoS...

*Health quality/outcome (EQ-5D)
*Any harm??

Patient experience (PREM)
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Rolling 12 Monthly Average Bed Occupancy vs Numberof Admissions for Geriatric Medicine
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Rolling 12 Monthly Average Bed Occupancy vs Length of Stay for Geriatric Medicine
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Hip fracture outcomes....

_ April 2011-April 2012 2016

Surgery < 36 hrs 52% 88.4% (70.6)
Geriatric assessment 74% 98.1% (88.7)
< 72hrs

LoS 18 days 11days (16.6)
Femoral nerve Block 0% >80 %

Best Practice Tariff 20% 87.7% (59.2)
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EQ5D...

Anxiety/Depression

B % Change from First Visit to Discharge

14.80%

I

-

-11.43%

-24.33%

I am extremely anxious or depressed | am moderately anxious or depressed I am not anxious or depressed
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Mobility

M % Change from First Visit to Discharge

-22.64%

-33.33%
| am confined to bed | have some problems walking about | have no problems walking about
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Pain/Discomfort

B % Change from First Visit to Discharge

21.01%

I

-19.69%

-56.50%

| have extreme pain and discomfort | have moderate pain or discomfort | have no pain or discomfort




6 FUTURE Bradford Teaching Hospitals [\/2&)

IMAGINE ® INNOVATE ® IMPROVE NHS Foundation Trust

Self Care

B % Change from First Visit to Discharge

36.98%

I

-16.46%

-28.51%

| am unable to wash and dress myself | have some problems washing or | have no problems with self care
dressing myself
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-11.52%
-36.20%
| am unable to perform my usual | have some problems with | have no problems with performing
activities performing my usual activities my usual activities

Usual Activities(work, housework)

B % Change from First Visit to Discharge

61.11%
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any harm??...

* Mortality

e Readmission

o Number of Re- Totel I'Elnn- % of Total
Criteria .. Elective e
Admissions .. Admissions
Admissions

14 Days Mon-Elective Readmissions 2 years Before VW 1011 12411 8.15%
14 Days Mon-Elective Readmissions 2 year After VW 1082 13130 8.24%
30 Days Non-Elective Readmissions 2 year Before VW 1807 12411 14.56%
30 Days Non-Elective Readmissions 2y years After VW 1907 13130 14.52%




FUTURE

IMAGINE ® INNOVATE @ IMPROVE

Bradford Teaching Hospitals NHS

NHS Foundation Trust

Some comments...

“You denied me a (G
hospital bed- it's my
right”

There is nothing to suggest.

The team were wonderful, |
was very happy with my
treatment

Thank you

This was a new system to me. |
am very impressed the contrast
between hospital care being
“home alone” was eased
considerably, anxiety and stress
much relieved. 10 out of 10

Thank you
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Top line achievements...

 Improved patient outcomes- PREM, EQ5D

e Achieved cross organisational boundary
working

e Flexible / blurred boundary working
practices

e Economy improvement- LOS, bed days

 Improved NoF outcomes with service
change
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