
leave a lasting  
legacy for  
tomorrow’s  
health care



 

By leaving a gift to The King’s 

Fund in your will, you can help 

the Fund’s work to continue to 

change and improve health care 

in England. The King’s Fund was 

formed more than 100 years ago, 

and with your support, it can be 

confident of being an independent 

and important champion of ideas 

that change health care over the 

next 100 years.



In an ever-changing world, The King’s Fund’s 
independence and expertise remain at the heart of 
what we do. As we work to secure better health and 
health care for all, these qualities enable us to play 
a special role in shaping health policy, developing 
effective practice, and supporting individuals and 
organisations. 

We aim to exercise influence at all levels – from 
national policy-makers to frontline staff delivering 

care in hospitals and in the community.

The Fund was set up in 1897 as an initiative of the then Prince of Wales 
to improve health care and that remains our mission today — through 
developing ideas, people and services. Our commitment for the future is 
to bring these strands even closer together — using ideas that change 
health care.

This booklet will show how you can be part of this commitment for the 
future by considering The King’s Fund when you make or update your 
will. Legacies have helped the Fund become what it is today. With your 
help it will continue to be a force for change in the future. 

I hope, like me, you will want to leave a gift in your will to The King’s Fund. 
If you can, I know that the trustees of the Fund would like to thank you 
very sincerely. If you are not able to consider the Fund in your will at this 
time, I hope you will remain interested in its work, and that you will also 
tell others about us. 
 

Sir Christopher Kelly

Chairman



The King’s Fund was formed in 1897 by the then Prince of 
Wales to raise and distribute funds in support of patients 
in London’s hospitals. At the time, charitable support was 
the only way for poor people in the capital to receive 
health services. In 1902, the Prince of Wales Hospital 
Fund for London was renamed the King Edward’s Hospital 
Fund for London following the Prince’s accession to the 
throne. It extended its activities, starting to inspect 
hospitals, and encouraging a more rational distribution 
of health services across the growing expanse of the 
city. The King’s Fund also began to develop the wider 
influencing role that remains a key feature of its work 

today. For example, it represented London’s voluntary hospitals in health and 
welfare policy debates during the first half of the 20th century.

The establishment in 1948 of the National Health Service inevitably led to a 
reappraisal of The King’s Fund’s charitable role, and opened up the possibility 
of new directions for its work. The Fund began to focus its expertise and 
resources on developing good practice in the NHS, for example through training 
courses, and on grants designed to support new initiatives to improve the 
health of patients in London.

Over time, The King’s Fund developed even wider interests to help patients. 
It hosted and supported a broad range of projects to improve the quality 
of health care, beyond its original interest in hospital care. It also opened a 
specialist health services library in Camden Town. In the 1980s, it set up a 
health policy research and analysis unit, and launched a respected auditing 
service for health care organisations. 

Into the 21st century, The King’s Fund has consolidated its work around 
policy and analysis, leadership development and health care improvement. 
Its specialist health services library is now available both online and in its 
building in central London. The King’s Fund’s building is a hub for health care 
information and learning, hosting conferences and seminars for the wider 
health care community. 

Over the next 100 years, health care will continue to change. More care may 
be delivered in the community rather than the hospital. The use of health 
technology will make a difference to patient experience. The roles of and 
relationships between managers, clinicians and politicians will continue to 
shift. With your help, The King’s Fund will be able to stay at the forefront 
of debate and work to ensure health policy and practice is based on sound 
evidence and robust research. 

The role of The King’s Fund in shaping 
ideas that change health care



The King’s Fund hosts 
and supports a wide 
range of development 
projects to improve the 
quality of health care





The King’s Fund is fortunate to have received many 
generous legacies over the years, and these gifts have 
helped to ensure the Fund’s finances are secure, which in 
turn enables it to be an independent voice in health care. 
Shortly after the Fund was formed in 1897, generous 
legacies helped the Fund to establish reserves, enabling 
it to continue to make grants to voluntary hospitals 
across London. 

Legacies from Sir Thomas Sutherland, founder of P&O, 
Lord Mount Stephen, pioneer of the Canadian Pacific 
Railway, and Lord Revelstoke, former treasurer of the 

Fund helped the Fund through difficult economic times in the 1920s and 1930s 
to provide grants and offer stability to hospitals caring for patients before the 
introduction of the NHS. 

Throughout the years, generous supporters have made the decision to be part 
of the future of health care by remembering the Fund and leaving gifts - great 
and small - in their wills. As recently as 2010, the Fund received a legacy from 
a member of the public of more than £500,000, which helped support current 
programmes. After considering their family and friends, these valued friends 
have helped ensure the Fund leaves its own legacy on health care. 

The King’s Fund bed is just one well-known example of how the Fund’s spirit 
of innovation and research has left its mark through the development of an 
everyday element of care for patients, setting the gold standard for thinking 
about the physical impact of a stay in hospital, not just on the patient, but also 
on clinical staff. The Fund continues to leave its mark, more recently with, for 
example, the Wanless Review into Social Care Funding, or our Enhancing the 
Healing Environment programme. 

The King’s Fund is able to investigate and disseminate useful knowledge and 
information because of its independence and healthy ambition to create ideas 
that change health care. This independence and ambition rests on its financial 
stability, which in turn is a product of the many generous gifts, including 
legacies, of the past. By considering The King’s Fund in your will, you can help 
maintain that independence and ambition for change. 

 

How legacies have made and can make  
a difference



Which kind of legacy? 
You can leave The King’s Fund a share of your estate, a sum of money, or 
a specific item. Please contact the Fund if you are considering other, more 
complex forms of legacies or estate planning. Because we are a charity, the 
value of your gift will be deducted by HM Revenue and Customs from the 
value of your estate before any inheritance tax liability is calculated - so what 
might have had to be paid in tax can instead be diverted directly to ideas that 
change health care. 

Defining how your gift is used
Normally, supporters state in their will that they would like to leave it to The 
King’s Fund to decide how to use their legacy, so that we can take advantage 
of opportunities at the time (this is covered by ‘general purposes’ in the 
statements below). You can specify an area of work you would like to support, 
but this can prove problematic if that exact specification does not relate 
to actual work we are doing in the future. We want to be able to fulfil your 
wishes, so please get in touch to talk this over with us first.

Giving a portion of your estate
After you have ensured your family and friends receive exactly the percentage 
of your estate that you want them to, you may wish to leave a percentage 
of what is left (which could be 100%) to The King’s Fund. This is called a 
residuary gift.

Suggested wording for a residuary gift 
‘I give _______% of my residuary estate to The King’s Fund, 11-13 Cavendish 
Square, London W1G 0AN for its general purposes and I declare that the receipt 
of an authorised officer shall be full and sufficient discharge to my Executors.’

 

How to leave a gift in your will to  
The King’s Fund



Leaving a sum of money 
A gift of a specified sum of money is called a pecuniary gift. You can arrange 
for it to be ‘index-linked’ so that its value doesn’t get eaten away by inflation 
over the years.

Suggested wording for a pecuniary gift 
‘I give the sum of £_______ to The King’s Fund, 11-13 Cavendish Square, 
London W1G 0AN for its general purposes and I declare that the receipt of an 
authorised officer shall be full and sufficient discharge to my Executors.’

Suggested wording for a pecuniary gift that keeps up with inflation 
‘I give the sum of money produced by dividing the sum of £_______ by the 
index figure in the Index of Retail Prices (‘the Index’) for the month in which 
this will is executed and (having made allowance for any re-basing of the Index 
which may have happened in the meantime) multiplying it by the Index figure 
in the Index for the month in which my death occurs, to The King’s Fund,  
11-13 Cavendish Square, London W1G 0AN for its general purposes and I 
declare that the receipt of an authorised officer shall be full and sufficient 
discharge to my Executors.’ 

Giving a specific item  
Sometimes people wish to leave us a specific asset from their estate. This 
might be a portfolio of shares, or the proceeds from the sale of a house. 

Suggested wording for a gift of assets 
‘I give _______ to The King’s Fund, 11-13 Cavendish Square, London W1G 0AN 
and I declare that the receipt of an authorised officer shall be full and sufficient 
discharge to my Executors.’

Suggested wording for the sale of assets 
‘I instruct my executors to sell for the best possible price the following: 
_______ and to give the net proceeds free of all tax to The King’s Fund,  
11-13 Cavendish Square, London W1G 0AN for its general purposes and I 
declare that the receipt of an authorised officer shall be full and sufficient 
discharge to my Executors.’



Wanless Review into Social Care Funding – Securing Good Care for Older People
In 2005 we commissioned Sir Derek Wanless to conduct a review into the challenges 
facing social care over the next 20 years, the resources required to meet them, and 
the options for finding those resources. The report was widely acknowledged as the 
catalyst for national debate and the setting up of a national commission into social 
care funding arrangements that can take account of the contributions of the state, 
the family and the individual. 

Safer Births – Supporting maternity services to improve safety
We commissioned an independent inquiry into the safety of maternity care chaired by 
Professor Onora O’Neill. We published Safe Births: Everybody’s business in 2008 and 
subsequently implemented an improvement programme for maternity units to drive 
up safety standards.

Developing Leaders – Preparing leaders for the challenges they will face tomorrow
We have been developing confident, able and imaginative leaders within the NHS for 
more than 30 years. Thousands of board, managerial and clinical leaders have been 
touched by our leadership programmes such as Top Manager programme and Athena 
Programme for Executive Women.

Enhancing the Healing Environment – Improving the way health care is provided
Our award-winning Enhancing the Healing Environment programme enables nurse-
led teams to work in partnership with patients to improve the environment in which 
they deliver care. Since 2000, more than 200 teams from acute, mental health and 
community hospitals, hospices and HM prisons have taken part, encouraging the NHS 
to consider how much impact the environment has on how care is delivered and how 
patients recover.

 

There are various options when it comes to making your will, but we recommend 
consulting a professional. It may seem cheaper and easier to write a will yourself, but 
a professional will ensure that all the legal formalities are correctly followed and that 
your will is valid. A valid will gives you peace of mind that your exact wishes will be 
carried out the way you intended. 
 
You can find a solicitor in your area through the Law Society. Professional willwriters 
are another option, but they are currently less regulated than solicitors. It is important 
to check that they belong to a professional body and follow a code of conduct. The 
Institute of Professional Willwriters, is just one of the bodies that can help you find a 
willwriter in your area. Many high street banks are also able to assist with willwriting. 
Please contact your local branch for further information. 
 
If you have left or are considering leaving a legacy to The King’s Fund then please 
consider letting us know. By letting us know your intentions, we can thank you 
properly. It also enables us to plan ahead with confidence and fund our work to 
improve health care. 
 
Please complete the enclosed form to help us understand your interests

The King’s Fund continues to have  
a significant impact on health care

What to do next



 
Please complete the enclosed form to help us understand your interests



The King’s Fund
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Tel 020 7307 2400
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The King’s Fund is a charity that 
seeks to understand how the health 
system in England can be improved. 
Using that insight, we help to shape 
policy, transform services and 
bring about behaviour change. Our 
work includes research, analysis, 
leadership development and service 
improvement. We also offer a wide 
range of resources to help everyone 
working in health to share knowledge, 
learning and ideas.




