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The Process 

Method 

• By introducing ‘Climate Champions’ onto a Medical Ward, Jevington, and into 

the Pathology Lab at EDGH we used educational tools, direct action and ‘pester’ 

power to initiate a change in the way staff in these areas consume energy, 

process waste and approach their work. 

Results 

 

 

 

 

 

 

 

 

 

 

• Energy use in our intervention areas and comparable control areas was 

measured over a four week period prior to introducing climate champions and 

the four weeks whilst the climate champions were operating.  

• This project is ongoing. Monitoring will continue after the climate champions 

have ceased to operate to ascertain the longevity of the intervention. However 

this data has not yet been collected. 

Limitations 

• Unfortunately the Pathology Lab refused to allow for the power to be turned 

off temporarily to enable fixation of a monitoring device. Therefore although 

climate champions did operate in this area no objective measure of the success 

of this intervention is available.      

• However, anecdotal evidence from the Pathology Service Manager and 

Pathology Lab staff suggests that behaviour has changed. 

 

“Just did another look round this morning as it was post bank holiday and only 

found 9 PCs left on so a significant improvement from before. Will be putting it 

in next Newsletter.”  

–  Email, ESHT Pathology Service Manager, 08/05/12 

 

The Future: Recommendations for ESHT 
 

1. Build ‘Climate Champions’ role into ward level staffing.  

Our  experience would suggest that change will take time and effort. We believe ESHT will need 

people working on sustainability constantly at ward level. 

 

2. Appoint a sustainability lead 

Currently ESHT have no one who is accountable for meeting the outlined targets within the 

trust. This has resulted in the lack of a clear sustainability strategy. These targets have 

significant financial implications for ESHT.  

 

3. Implement a sustainable recycling and waste policy. 

Despite huge potential for recycling within ESHT, currently only paper is recycled, with poor 

promotion and few receptacles for recycling. The Trust is currently negotiating a recycling 

contract; though after 8 months no progress has been made in this area. This should be made a 

priority.  

 

4. Build engagement in sustainability at board / executive level  

Carbon reduction requires top down support to increase awareness and drive through change.  

 

5. Engage with sustainability consultancy services 

There are subsidised sustainability consultancy services available to NHS Trusts. The Carbon 

Trust’s subsidised scheme reports annual savings of ~£1m in those Trusts with which it has 

worked previously. 

 

6. Switch lighting to low energy bulbs / sensor lights. 

Lights and computer monitors are frequently left on in unoccupied areas. Lights in our 

intervention area were given low energy bulbs. We recommend that sensor-triggered light 

should be used wherever possible. All replacement bulbs should be low energy which use less 

energy and last longer.   

 

7. Install local heating controls. 

Heating within the Trust is controlled centrally. Individual wards have no control over their own 

heating levels meaning staff and patients often get too hot. Often the heating is on and 

windows are open simultaneously. 

 

8. Focus on procurement 

The graph below demonstrates the areas in which there is potential to reduce carbon 

emissions. Points 5, 6 and 7 on the graph all revolve around procurement and represent areas 

where large savings can be made without requiring substantial investment. 

 

 

 

 

 

 

 

 

 

 
Source: NHS Sustainable  
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Q5. I am aware that ESHT has 

been ranked as part of the Carbon 

Reduction Commission scheme 

and that, in the future, there will 

be a penalty charge if certain 

targets are not met.

Yes 25% No 75%

Q2. I think reducing waste is 

essential for the longevity of the 

NHS

Strongly Agree 40% Agree 48%

Neutral 9% Disagree 2%

Strongly Disagree 1%

Q6. I can make a difference to 

emissions from ESHT

Strongly Agree 16.3% Agree 52.6%

Neutral 27.4% Disagree 3.2%

Strongly Disagree 0.5%

The Challenge 
NHS Carbon Footprint 

It is widely accepted that human activity is leading to global warming and 

climate change. The Climate Change Act passed in November 2008 places a 

duty on the British Government to cut carbon emissions by 34% by 2020. 

 

NHS Carbon Footprint  

18m tonnes CO2/year    =    3% of UK total    =   25% of England's public sector  

 

NHS Carbon Reduction Strategy 

To  the NHS Carbon Footprint by 10% by 2015, relative to emissions in 2007. 

Expected savings ≥ £180 million / year. 

  

East Sussex Healthcare NHS Trust (ESHT) 

ESHT Carbon Footprint = 10371 tonnes CO2/year  

ESHT rank in CRC Energy Efficiency Scheme = 782 / 1500 

 

Carbon Usage: Staff Awareness  

In order to determine levels of awareness of the soon to be imposed targets 

and interest in reducing the carbon footprint at ESHT we sent out a trust wide 

survey. The survey went out to ~2000 people of which 190 responded. 

 

 

 

 

 

 

 

 
 
 
 

Survey Respondent’s Quotes 
 

“When will ESHT be recycling, paper, plastic & cans?” 
 

“Our office is always ridiculously hot. We have to have fans going quite often in 
the winter and it is unbearable in the summer; this must mean that energy is 

being wasted somewhere” 
 

“Perhaps the work of the Carbon Footprint Reduction Group could be better 
publicised? I would be interested in attending.” 

 


