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The Social Work Leadership 
Institute (SWLI) 

SWLI is committed to assisting older adults remain 
independent and in charge of their lives 

Workforce development and care coordination 

Recruitment and training of new cohorts of elder-
serving social workers 

Synthesis of evidence based research on best 
practices in interdisciplinary care coordination 

Federal and state policy advocacy: workforce 
development and linking health/medicine with long 
term and social supports 

 

 



An Aging Population 

 Older adults will represent nearly 20% of the total 
population by 2030 

 It is estimated that 82% of adults age 65+ have at least 
one chronic disease, and 50% have at least two 

 Per capita, older adults use more healthcare services as 
well as long term care and social service supports 
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Social Work Skills  

 

Help coordinate  
among multiple 
providers 

Comprehensive 
assessment and 
monitoring 

Advocate for client 
across services and 
settings 

Integrate social 
services and supports 
with medical 



Social Work Trends 

 Demand for all social workers expected to increase 25% by 
2030 

 Demand for healthcare social workers to increase 34% 

 Aging boom will lead to rapid job growth for gerontology 
social workers 

 Social workers are skilled in navigating multiple service 
systems – health, mental heath, and home and community 
based services 



Social Work Trends and 
Aging 

 Only 4% of social work students specialize in aging 

 Many social workers who specialize in the care of older 
persons do so without formal training in geriatrics 

 Demand for aging-expert social workers in conflict with 
an aging workforce and retirement trends  

 High turnover rates are common in health/social service 
professions that have lower pay and lower prestige 



Preparing the Workforce 

The Hartford Partnership Program for Aging 
Education (HPPAE) 

 Recruits and Trains MSW students to the field of 
aging 

 Innovative field education model provides multiple 
rotations with community service providers 
integrated with academic learning 

 Competency-based educational model 

 Leadership focus for Deans, Directors and Students 



 University-Community Partnerships 

 Competency-Driven Education 

 Rotations  

 Expanded Role of the Field Instructor 

 Focused Recruitment of Students 

 Leadership 

 

HPPAE Six Essential 
Components 



HPPAE Competency Goals 

 Identification and implementation of geriatric social 
work competencies in both classroom and field  

 HPPAE Competency Scale organized into 5 domains: 

I. Values, Ethics, and Theoretical Perspectives 

II. Assessment 

III. Intervention 

IV. Aging Services, Programs, and Practices 

V. Leadership Practice in the Field of Aging 
 

 



HPPAE National Program Sites

HPPAE Site
CSWE Accredited MSW 
Program

HPPAE Graduates as of 2011 = 2,669 

Total 72 schools in 33 states 

 

 

The HPPAE Today 



HPPAE Outcomes 

8 of 10 HPPAE graduates 
work with older adults 

94.4% of graduates would 
recommend HPPAE 

Majority of sites have 
partnerships with between 

8 and 20 agencies 

Pre-post testing shows 
significant advancement 
in student aging-related 

competencies 

Satisfaction 
and Impact 



HPPAE Success 

 Engagement with the community 

 Flexibility of the model 

 Expert-tested competencies 

 Sparks student interest  

 Multiplier effects 

 Strong leadership component 



The Workforce and Care 
Coordination 

 

 Social work has role to play in “navigating the 
healthcare maze” 

 Part of interdisciplinary team 

 Poised to integrate medical with Long Term Care and 
Social Service Supports (LTSS) 

 History of expertise in care/case management 



The Workforce and Care 
Coordination 

Workforce training for an interdisciplinary approach 

Integrates medical and long-term social services 
through care coordination 

Ensures collaboration among providers 

Engages consumers and caregivers as integral to 
the team 

Assists consumers and caregivers gain access to 
needed services 

Provides services to older adults in a home and 
community based settings 



National Coalition on Care 
Coordination (N3C)  

 Coalition of experts from health, long term care, aging 
and public policy established to develop consensus on 
care coordination and build evidence for its 
effectiveness 

 Improve the quality of life for vulnerable older adults by 
promoting care coordination as an essential part of health 
care reform.   

 Target workforce development and interdisciplinary 
training 

 Identify opportunities to work with coalition members as 
allies, thought partners, and policy advocates 

 



N3C Definition of Care 
Coordination  

 

 

N3C defines “Care Coordination” as a client centered, 
assessment-based interdisciplinary approach to 
integrating health and social services in which an 
individual’s needs and preferences are assessed, a 
comprehensive care plan is developed, and services are 
managed and monitored by an identified care coordinator 
following evidence-based standards of care.  



N3C Care Coordination 
Principles 

The coalition believes that care coordination should:  

 Be patient centered;  

 Be supportive of family and informal caregivers; 

 Be accessible; 

 Take an interdisciplinary approach;  

 Focus on chronic care and health care transitions;  

 Bridge health and social services;  

 Employ a comprehensive assessment; and 

 Implement and monitor a flexible care plan. 



Shared Goals with The King’s 
Fund 

 Commitment to achieving integrated care for older adults 

 Targeting care coordination to vulnerable older adults 
with complex chronic conditions 

 Developing evidence base for care coordination 

 Improving quality and cost effectiveness of aging care 

 Interdisciplinary workforce development and training 
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