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3. What 

A service improvement project as part of the NHS Leadership Academy 

National Clinical Leadership Fellowship 2011-2012.

7. Outcomes

• Increased number of patients with LTCs entering IAPT service

• New self-referral option available 

• Psychological interventions included in diabetes and cardiac care-

pathways

• Improved awareness of and interest in mental health from patients and 

multiple health professionals

• Positive feedback from patients and good clinical outcomes  

6. Challenges

• Leading a project in the midst of a service tender and provider change 

• Scoping a project with such a wide range of LTCs of differing severity

• Managing an increase in demand within the existing team 

• Gathering data across the whole care-pathway

• Engaging and maintaining relationships across a range of professions

• Working in a hierarchical culture and professional silos

8. Next Steps

• Develop links and new care-pathways for other LTCs 

including multiple sclerosis and chronic obstructive pulmonary 

disease 

• Set up patient peer-support, mindfulness and exercise 

programmes

• Roll-out training to all health professionals and skill-up 

workforce to provide brief psychological interventions 

• Establish partnership working with voluntary organisations

2. Aims

• Improve identification and 

management of mental health 

problems in patients with LTCs

• Provide easy access to 

psychological therapies

• Collaborative working across 

physical and mental health

1. Problem

• It is estimated that 30% of patients with long-

term physical conditions (LTCs) also have 

mental health problems¹, leading to:

• poorer health outcomes

• reduced ability to self-manage

• reduced quality of life

• high service use and cost

• reduced workforce productivity

• Mental health problems are rarely identified 

or treated in patients with LTCs 

5. Method

• Scoping

• Data collection

• Mapping existing NHS and voluntary services 

• Listening to patient stories 

• Staff engagement

• Raising awareness - education & leaflets

• Re-designing care pathways 

• Training 

• Recruitment of specialist health psychologist 

4. Where

In a London Improving Access to Psychological Therapies (IAPT) service

9. Contact Details 

R.Minton@nhs.net

@mintonbec

¹ Cimpean, D. and Drake, R.E. (2011) Treating co-morbid medical conditions and anxiety/ depression. Epidemiology and Psychiatric Sciences, 20 (2): 141–150.
² Naylor, C., Parsonage, M. and McDaid, D. et al. (2012) Long-term conditions and mental health: The cost of comorbidities. London: The King’s Fund and Centre for Mental Health.
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