
Introducing scrubs to an A&E Department 

The problem we identified…  

•The morale in St Peter’s A&E was low, with a negative and 

tense atmosphere 

•Working a 24/7 rota was taking it’s toll on all staff 

•The department lacked team spirit 

•Patients reported difficulty in identifying members of the 

large multi-disciplinary team 

 

How can we make a difference? 
We proposed a scrubs uniform for all A&E staff which would: 

•Create an A&E identity and sense of belonging 

•Increase team morale and unify staff 

•Ensure all staff look professional  

•Ensure patients can identify staff and their job role 

 

Project milestones… 
•Gained support and engagement from senior management 

•Gained A&E staff engagement 

•Scrubs issued to HCA and nursing staff 

Measures of success 
 

To measure the impact of introducing scrubs to the A&E department, 

we asked staff to complete a questionnaire about their experience of 

working in A&E, what they currently wear and what they think about 

wearing scrubs. 

 

The questionnaire has been repeated since the HCAs and nursing staff 

have been issued their scrubs. 

 

Once all staff grades have been issued scrubs we will ask all staff to 

complete the final questionnaire to assess the impact of the scrubs 

Where we are at now… 
 

• Scrubs have been issued to HCA’s and Nursing staff 

• In the next few weeks Junior Doctors will be issued their scrubs 

• Embroidery for Consultant scrubs is currently being finalised 

• Plans for “Who’s Who” posters to be designed and displayed 

throughout the department to enable patients to identify staff 

• Discussions of having spare sets for agency staff 

Thoughts on the pairing initiative… 
 

•Great opportunity to understand each other’s job roles 

•Good experience of managing a project 

•Opportunity to learn about the importance of teamwork in the NHS 

• Experience of managing logistics of introducing a new idea  

 

The scrubs make me feel 
as though I’m working in 

a special area 

Results so far…. 
•Preliminary mid-project results found that 60% of A&E HCAs and 

nursing staff felt that the scrubs had a positive effect on their team 

morale, recognition of their job role and patient experience.  

•30% thought it had no impact, and 10% thought it had a negative 

impact as they felt less professional and found elderly patients mistook 

them for doctors, expecting nurses to be in uniform. 

 

What worked well? 

•Linking our project with key senior managers 

•Having a timeline to help keep the project moving forward and 

helping to measure progress 

•Having a clear goal and rationale behind the project 

•Engaging with the staff that the project will affect 

 

What barriers did we overcome? 

•Logistical barriers – finding time to meet to plan and discuss the 

project in between shifts, study days a work commitments  

•Staff engagement barriers – some staff did not want to wear scrubs as 

they thought they would look scruffy 


