
INTRODUCTION 

The Inpatient Multidisciplinary Record – Medical Care Pathway is a document used 

within East Kent Hospital University NHS Foundation Trust (EKHUFT) for all 

inpatients excluding Surgical and Paediatric.   

The document consisted of 20 pages and was completed by the various inpatient 

healthcare professionals.(see Recommendations for content of pack)  It is printed 

out by the first user, usually the medical doctor in the Emergency Care Centre and 

used throughout the inpatient stay.   

Feedback from the staff revealed  the following issue with the document: 

1.No. of pages within the Document 

2.Inconsistent documentation/usage 

3.Printing problems 

4. Poor usability and replicated data on VitalPAK 

 

 

DATA COLLECTION 

Audit 

It was agreed that a patient record audit would need to be completed so we could 

establish how the document was used.  Audits were performed at Kent and 

Canterbury Hospital and William Harvey Hospital.  Records were pulled from 

various wards at both sites to ensure there was a representative sample.   

A data collection sheet was designed as below: 

 

 

 

 

 

 

 

Interview 

Various stakeholders of the pack including the nursing staff, senior matrons, 

hospital management staff and consultants were consulted for their opinions to 

guide the design of the new pack 
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RESULTS 
Data was collected on two separate days at the William Harvey and  Kent and Canterbury Hospital sites. The data collection sheet was used to record whether each 

page of the 20 page document was; Fully Complete, Partially Complete or Blank/Missing.  Notes were also made highlight any areas of interest or recurrent themes 

such as which section of the page was left blank on a partially completed page.  The data for the two sites was compiled and analysed, some of the key findings can be 

seen below: 

 Figure 1: Data from Kent and Canterbury Site              Figure 2: Data from William Harvey Site                              Figure 3: Combined results East Kent Trust                              

ent 

 

 

 

 

 

 

 

 

 

Figure 3: Combined results for the East Kent Trust as % completed per page of document 

 

 

 

 

 

 

 

 

 

 

31% of the  pages in the current inpatient pack were either blank or missing, this is a significant proportion of the document and suggested that the document could be 

improved and   Meetings were held with key stakeholders to discuss which aspects of the document were required for minimum data set or commissioning purposes 

and potential changes were discussed.   

Areas highlights for improvement: 

• Pages 15, 16. 17       were those that were most often left blank and could therefore be potentially removed in the new version 

• Page 15 –referrals 

• Page 16 – community hospitals referrals 

• Page 17 – safe discharge checklist 

• Page 9 and 18 were often left unfilled from the data above but these represented nursing notes which could for safety reasons not be removed  - nursing require 

education and encouragement to fill these pages in  

 

 

 

 

 

RECOMMENDATIONS 
Three different versions of the Inpatient Pack were created using the results 

obtained. See below how each version differed from the original pack: 

 

 

 

 

 

 

 

 

These versions were distributed to the relevant stakeholders and it was agreed that 

Version 3 was the preferred option due to: 

• Shortest length  

• Removal of all sheets that were commonly left blank/missing 

• Medical and nursing assessments both still present  

This new format of the patient pack is due to be uploaded onto Patient Centre, the 

portal where existing documentation are printed. This will mark the successful 

completion of the project.  

 

 

Kirsty Baxter & Maria Reza 

Informatics NHS Graduate Management Trainee & Foundation Year 2 Doctor 

FURTHER INFORMATION 
Please contact kirsty.baxter2@nhs.net or maria.reza@doctors.org.uk  for more 

information on this project.   

 

 

Improving the Inpatient Multidisciplinary Record 

Page Content Version 1 

16 Pages 

  

Version 2 

16 Pages  

& Reformatted 

Version 3 

14 Pages 

& Reformatted 

p.1 Front Page 
Merged Merged Merged 

p.2 Contents 

p.3 Patient Details       

p.4 Signature Sheet       

p.5 Medical Assessment       

p.6 Medical Assessment       

p.7 Medical Assessment       

p.8 Medical Assessment       

p.9 Nursing Notes       

p.10 SBAR & Continuation Removed Removed Removed 

p.11 Consultant 1st Review   Moved to page 9 Moved to page 9 

p.12 Consultant 1st Review   Moved to page 10 Moved to page 10 

p.13 Relatives/NOK Comm.   Merged & Removed Merged & Removed 

p.14 Nursing Assessment       

p.15 Referrals Removed*   Removed* 

p.16 Community Hospital Ref. Removed* Tick Boxes Added Removed* 

p.17 Safe Discharge Checklist Removed   Removed 

p.18 Nursing Notes       

p.19 SBAR & Continuation Removed Removed Removed 

p.20 Continuation Sheet       

Other changes? +2 Cont. Sheet   +1 Cont. Sheet 

OUTCOMES 

•Reduced paper-waste  

•Reduced ink-costs 

•Reduced Printing Time 

•Move towards a more eco-friendly working environment 

•A user-friendly document which will improve efficiency in the Emergency Centre 
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AIMS 

The aim of the project was to address the limitations of the patient pack and to 

make  improvements to the document with the aim of making it more cost-effective, 

ecological and user-friendly.   
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