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Our objectives 

To produce a conceptual framework for 
understanding culture and leadership in NHS 
organisations that links culture and leadership 
ultimately to service user experience and 
outcomes 

To develop means of sensing, measuring and 
assessing those elements of culture and 
leadership that are most critical to ensuring the 
conditions are in place to ensure high-quality 
care 



Well led domain  

‘There is effective leadership and governance at all 
levels of the organisation and there is an open, fair, 
transparent, supportive culture which welcomes 
challenge’  

 
 
 
 



W1 – How does the governance 
framework support the delivery of 
high quality care? 

Inspiring statement of vision and values which 
staff are proud of and indentify with 

Well thought through governance framework 
supported by high quality information 

Board leadership for safe, high quality care 

Board seeks patient and staff voices 



W2 – How are risks and innovation 
managed to mitigate and promote 
quality care and learning? 

Effective assurance process with clear 
accountabilities at every level 

Does the risk register reflects what’s on staff’s 
‘worry list’? 

Front line staff can give examples of senior leaders 
hearing their concerns and taking action on them 

IT innovation  means staff are freed up to deliver 
patient care 



W3: How well does the leadership 
strategy support the behaviours 
which deliver high quality care?  

There is a comprehensive and convincing 
leadership strategy in place 

Leaders at every level hear staff assert high 
quality, and compassionate care is top priority 

Staff say their leaders use participation and 
involvement as their core strategy 

Staff say their leaders encourage appreciative, 
supportive relationships  



W4: How engaged are staff and do 
they collaborate to support high 
quality care? 

NSS engagement scores are consistently high 

HR practices reinforce engagement 

How well are teams managed? 

There are clear improvement targets and teams 
regularly take time out to reflect on how they can 
improve quality 

 

 



Final thoughts 

The framework is based on the evidence around 
approaches to high quality care 

We must seek a process that isn’t punitive but 
still allows for clear judgements to be made 

Assessment process needs to recognise that 
cultures need to be nurtured and take time to 
change 

 



Questions 
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