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Project overview
Commissioned by the London Mental Health Chief Executive group 
and Directors of Social Services in London

Examining mental health service transformation through:

› A look back to identify lessons from the historical transformation 
of mental health services

› Looking forward to develop a shared vision for the future of 
mental health services in London





Lessons from mental health
Key questions:

› What were the drivers of change?
› What were the barriers to change?
› What are the lessons we can learn for future transformation?
› How relevant are these lessons to acute care?

› Witness seminars
› Review of the literature



Designing community care
› Importance of having an honest, powerful, well-communicated 

narrative to change beyond financial and clinical issues in order to 
engage key stakeholder groups with the process.

› Simply moving the location of care is not good enough.  New 
evidence-based models of care are useful, but choice of model should 
be driven by local need, have a clear objective and be properly 
evaluated.   

› Change is not just about the service, staff need support to change 
roles and learn new skills.  Team approaches and care co-ordination 
should be considered. Vertical integration is important and must be 
managed including expertise from other sectors. 



Achieving systemic change
› Community care has not generated cost savings.  A lot of mental 

health developments had ring-fenced funding.  Elsewhere 
property was sold to support improvements.  It was important to 
invest in new capacity before existing capacity was closed. 

› Change requires high-quality and stable leadership that supports 
the needs of stakeholders and is consistent.  Mechanisms should 
be developed to invest in shared learning between organisations 
and to support change.

› Rome wasn’t built in a day!  Transformation is by no means a 
linear process.  Complex system changes produces unexpected 
results, new demands and different sets of risks.  



Future of London’s mental health services

› Examine current patterns of provision
› Capture existing efforts to develop integrated care pathways
› Bringing stakeholders together to develop the design principles

Process:

› Overview and synthesis of literature and policy
› Series of stakeholder engagement events 
› Interviews with key stakeholders
› Collecting narratives of service users and carers



Progress so far…
› Public mental health
› Adult mental health services
› Unique context of London

› Stakeholder engagement – list of key priority areas
› Policy and wider literature indicators of what needs to change

› Many problems are long-standing and well documented
› Lots of strategy 
› Little evidence/understanding around commissioning

› It’s not the WHAT to do, but the HOW to do it



Next steps
› Draft initial findings 
› Share these with key stakeholders

On-going information sharing with:

› Public Health England
› UCL Partners
› London MH Strategic Clinical Network

› Final report due for publication in June 2014


