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Introduction 
 

• Sustainability behaviour change charity focused on 
action, not campaigning. 
 

• We demonstrate a clear business case for change in 
our projects. 
 

• Deliver UN accredited programmes in business, public 
sector bodies, schools and communities 
 

• Believe cross-sector partnership is essential for societal 
change. Trustee mix reflects this. 
 

• 20 years of practical engagement experience 

 

 





The need 
Cold homes cause the NHS to deliver £850m of 

treatment p.a. 
 

Every £1 spent on making a home warmer saves 
the NHS 42p 

 
Chief Medical Officer for the Department of Health 

cited in the Greater London Authority report In from 
the cold? March 2012 

Warmer homes 

Intervention Routes 
•Health professional advice 
•Existing communications 
routes 
•Filter to British Gas delivery 
service 



• £105,000 energy savings 

 

• Identified opportunity 
£400,000 to £800,000 
(~7% energy bill) 

 

• QMUL and CRU quantified 
patient experience 
improvement in “TLC 
Wards” 

– one-third fewer sleep 
disruptions due to noise 

– one-quarter fewer privacy 
intrusions 

 

Results 

Understanding from Pilot 

• Motivation Hierarchy 

 

• Engagement routes 

 

• Social science method 

 

Delivery Method 



Research avenues 

• Long term impact on energy bills 

• Larger patient experience study, incorporating impact on 
length of stay 

Internal efficiency 
business case 

• Finding and training the natural project leads 

• Embedding cultural change for the long term 
Internal efficiency 

method 

• Measured reduction to services delivered as a result of 
warmer homes 

• Well-being, financial, staff satisfaction assessment 

Warmer homes 
business case 

• Most effective intervention routes 

• Most effective method within intervention routes 

• Efficient system to roll out nationally 

Warmer homes 
method 



Behaviour Change Approach 

Evidence based: Identify 
material actions and 

determine barriers and 
motivators. 

Inclusive: Accept 
people’s entry level and 
welcome their efforts. 

Memorable, accessible 
communications: Seek 

out new comms 
channels and avoid 

jargon. 

Business case led: Make 
strong arguments that 

fits the existing aims and 
motivations of the 

workforce. 

Built to last: Embed new 
culture through existing 
organisation structures 

and continued light-
touch interventions. 



Behaviour Change Process 

• Culture 

• Communications channels 

• Barriers and enablers 

• Prioritise actions by 
materiality 

Scope 

• Management buy-in 

• Active face to face 
engagement 

• Comms campaign 

• Recruit key influencers 

Action • Measure impact 

• Assess effectiveness of 
interventions 

• Celebrate success 

• Integrate into BAU 

Evaluate 



Long term investment impact 
curve 

Quantification of energy savings only 


